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SAP C-SIGBT-2409 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Managing Business Processes with SAP Signavio Solutions: This section of the exam measures the skills of]

business transformation consultants and covers the management of business processes utilizing SAP
Signavio solutions. It ncludes techniques for continuous improvement and process governance. A critical
skill evaluated is efectively implementing process changes to enhance operational efficiency.

Topic 2

Exploring Business and Solution Transformation Tools and Methodology: This section of the exam
measures the skills of transformation specialists and covers various tools and methodologies used in
business and solution transformation. It includes an overview of best practices for implementing
transformation initiatives.

Topic 3

Analysing Business Processes with SAP Signavio Solutions: This section of the exam measures the skills of
business transformation consultants and covers the analysis of business processes using SAP Signavio
solutions. It emphasizes understanding how to map and assess processes for optimization. A key skill
assessed is the ability to identify inefficiencies in business workflows.
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¢ [earning to Use the LeanIX Tool for Successful Enterprise Architecture: This section of the exam
measures the skills of Business Architects and covers the use of the LeanIX tool in managing enterprise

Topic 4 architecture. It emphasizes understanding how to utilize LeanIX for better visibility and management of IT

landscapes. A vital skill assessed is applying LeanX methodologies to support strategic decision-making,

SAP Certified Associate - Business Transformation Consultant Sample
Questions (Q69-Q74):

NEW QUESTION # 69
What is the SAP Signavio Process Collaboration Hub? Note: There are 2 correct answers to this question.

A. A single source of truth for process-related information

B. A central entry point for business process users

C. A platform to document processes using a table-based approach

D. A Document Management System in which users can upload and edit documents

Answer: A.B

NEW QUESTION # 70
What can you use to create a workflow?
Note: There are 3 correct answers to this question.

A. Activities
B. Attributes
C. Gateways
D. Events

E. Artifacts

Answer: B,D,E

NEW QUESTION # 71
You created diagram attributes and want to display some of them in the explorer view as additional table column.
Where can these table columns be added?

A. My profile

B. Edit general configuration
C. Edit security configuration
D. Define notations/attributes

Answer: B

NEW QUESTION # 72
What are some insights the Process Simulation provides in SAP Signavio Process Manager? Note: There are 2 correct answers to
this question.

A. Number of'tasks & length of a process

B. Average costs & average execution times

C. Peaks & bottlenecks

D. Syntax mistakes & violation of customized modeling rules

Answer: B,C

NEW QUESTION # 73



‘Which Hit Policy allows more than one hit, but limits the result to the output with the highest preference?

A. Priority
B. Unique
C. Any
D. First

Answer: A

NEW QUESTION # 74
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