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Are you worried about you poor life now and again? Are you desired to gain a decent job in the near future? Do you dream of a
better life? Do you want to own better treatment in the field? If your answer is yes, please prepare for the SAFe-Agilist Exam. It is
known to us that preparing for the exam carefully and getting the related certification are very important for all people to achieve their
dreams in the near future.

The SAFe-Agilist certification exam is one of the most comprehensive assessments of an individual's knowledge of Agile
methodology and the SAFe framework. SAFe-Agilist exam covers a wide range of topics, including Agile principles, SAFe
methodology, Agile practices, and Lean-Agile leadership. SAFe-Agilist Exam is designed to test a candidate's understanding of the
concepts and principles of Agile methodology and their ability to apply them in real-world scenarios.

>> SAFe-Agilist Exam Quiz <<

SAFe-Agilist Latest Exam Forum, SAFe-Agilist Interactive Questions
We have special online worker to solve all your problems. Once you have questions about our SAFe-Agilist latest exam guide, you
can directly contact with them through email. We are 7*24*365 online service. We are welcome you to contact us any time via
email or online service. We have issued numerous products, so you might feel confused about which SAFe-Agilist study dumps suit
you best. You will get satisfied answers after consultation. Our online workers are going through professional training. Your demands
and thought can be clearly understood by them. Even if you have bought our high-pass-rate SAFe-Agilist training practice but you
do not know how to install it, we can offer remote guidance to assist you finish installation. In the process of using, you still have
access to our after sales service. All in all, we will keep helping you until you have passed the SAFe-Agilist exam and got the
certificate.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q11-Q16):
NEW QUESTION # 11 
Which SAFe Lean-Agile Principle includes the critical part of "delaying decisions to the last responsible moment"?

A. Base milestones on objective evaluation of working systems
B. Build incrementally with fast, integrated learning cycles
C. Make value flow without interruptions
D. Assume variability; preserve options

Answer: D

Explanation:
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The SAFe Lean-Agile Principle that includes the critical part of "delaying decisions to the last responsible moment" is "Assume
variability; preserve options". This principle is based on the concept of set-based design, which is a way of managing uncertainty and
complexity in product development. Set-based design means exploring multiple possible solutions in parallel, eliminating inferior
options over time, and converging on the best solution as more information becomes available. Delaying decisions to the last
responsible moment means keeping multiple options open until enough data and feedback are gathered to make an informed
decision, which reduces risk and waste. References: SAFe Lean-Agile Principles, SAFe Principle #4

NEW QUESTION # 12 
Which pillar in the House of Lean focuses on the Customer being the consumer of the work?

A. Flow
B. Innovation
C. Value
D. Respect for People and Culture

Answer: D

NEW QUESTION # 13 
According to SAFe Principle #10, what should the Enterprise do when markets and customers demand
change?

A. Create an Agile Release Train to focus on value
B. Reorganize the network around the new value flow
C. Apply development cadence and synchronization to operate effectively and manage uncertainty
D. Create a reliable decision-making framework to empower employees and ensure a fast flow of value

Answer: B

NEW QUESTION # 14 
Which basic Agile quality practice reduces bottlenecks and ensures consistency?

A. Collective ownership and standards
B. Peer-review and pairing
C. Establish flow
D. Definition of done

Answer: A

Explanation:
According to the SAFe Agilist 6.0 domain of Built-in Quality, this practice reduces bottlenecks and ensures consistency by:
* Encouraging teams to share responsibility for the quality of their work products
* Establishing common standards and guidelines for coding, testing, documentation, etc.
* Enabling teams to collaborate and coordinate across domains and dependencies
* Promoting a culture of continuous improvement and learning
https://scaledagileframework.com/built-In-quality/

NEW QUESTION # 15 
Who is responsible for managing the Portfolio Kanban?

A. Lean Portfolio Management
B. Solution Management
C. Release Train Engineer
D. Product Management

Answer: A



Explanation:
Explanation
Lean Portfolio Management is responsible for managing the Portfolio Kanban. The Portfolio Kanban is a method for visualizing and
managing the flow of portfolio epics from ideation to implementation and completion. The Portfolio Kanban helps align strategy with
execution, prioritize demand with capacity, reduce cycle time and variability, and foster collaboration and feedback. Lean Portfolio
Management is one of the core competencies of business agility inSAFe. Lean Portfolio Management aligns strategy and execution
by applying Lean and systems thinking approaches to strategy and investment funding, Agile portfolio operations, and governance.
References: Lean Portfolio Management, Portfolio Kanban

NEW QUESTION # 16
......

New developments in the tech sector always bring new job opportunities. These new jobs have to be filled with the SAFe 6 Agilist -
Leading SAFe (SA) (6.0) (SAFe-Agilist) certification holders. So to fill the space, you need to pass the SAFe 6 Agilist - Leading
SAFe (SA) (6.0) (SAFe-Agilist) exam. Earning the SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) certification helps
you clear the obstacles you face while working in the Scaled Agile field. To get prepared for the SAFe 6 Agilist - Leading SAFe
(SA) (6.0) (SAFe-Agilist) certification exam, applicants face a lot of trouble if the study material is not updated.
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