TM3 Pdf Exam Dump - TM3 Exam Questions

- MOH MAGSATEAT MEMORIAL COLLEGES
0 Ofice af the Pragram Dire ctor
LOR OF SCIENCE IN CUSTOMS ADMINISTRATION
General Santos i'- thnn nes

[ Bacument Type
TEST PAPER

Hame: Date Permit Mo

THMI: CUSTOMS VALUATION SYSTEM
GENERAL INSTRUCTIONS: Resd and andhe esch tem corefully, Andwer e grean
wermnd by providing the nacessany nfarmabaon asked For. Use black ball poml pen only. &
blask pager is provided 166 your soluben

PART I Provide the correct answer,

1. As an exparfer you wers asked by m-m:u*—' “A" to quate for an axport order to be
Shpped Dy oir. *A” 53 ho vl pick up the order fram your warehouss and he
wll be respansible for expart customs clearances. What is the term of purchase?

Anmeer EXW

2 It is o term of purchase whare the seller pays for tha freight and insurance and
the respansibility of the seller is to deliver the goads ta the plane's terminal at
e COURERY OF axpodmation
Anmwer GEP

3. What is the prager wary of invaicing an amgort order where the exporter shall be
responzitle for the payment of freight and marine insurance and the manner af
shipamant iS by S23 anky?

Angever GIF

4. You wers asked by buyaer "A (o quete for an expart order to ke shipped by air
AT said ha will pick up the arder fram your warehouse and wall be respanaibile
for @Xpart CUSHaMS ClaarBance. VWhot is the Term of purchags?

Arvser: BEXW

& WWhaot is the praper tarm whers the ssller delivers the srdered goods 1o o camier
and pays for the air freight?

Answer CPT

Part Il. Read and analyze the preblem. Encircle the correct answer.

1. Seller in Tacurong City delivered the goods o carmer's warehouse in
Devao. Bl of lackng shows freight charges 8s "FRT COLLECT™ and will be
pard by smparter upan arrval of goods in Magoya

P.S. Free & New TM3 dumps are available on Google Drive shared by ExamBoosts: https:/drive.google.com/open?
id=1MjDU_9MdemnGjESNmekN9IMUDK VODfI9n

ExamBoosts ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3) exam dumps save your study and
preparation time. Our experts have added hundreds of ISTQB Certified Tester Advanced Level - Test Management v3.0 (TM3)
questions similar to the real exam. You can prepare for the ISTQB Certified Tester Advanced Level - Test Management v3.0
(TM3) exam dumps during your job. You don't need to visit the market or any store because ExamBoosts ISTQB Certified Tester
Advanced Level - Test Management v3.0 (TM3) exam questions are easily accessible from the website.

We attach importance to candidates' needs and develop the TM3 useful test files from the perspective of candidates, and we
sincerely hope that you can succeed with the help of our practice materials. Our aimis to let customers spend less time to get the
maximum return. By choosing our TM3 Study Guide, you only need to spend a total of 20-30 hours to deal with TM3 exam,
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BCS TM3 Exam Syllabus Topics:

Topic Details

¢ Managing the Test Activities: This section focuses on the role of Test Managers and how testing is planned,
monitored, controlled, and completed across different software development contexts. It covers the overall
test process, including defining test plans, tracking progress, and ensuring proper closure. Candidates are
expected to understand how testing fits within various lifecycle models, test levels, and types, while
engaging stakeholders effectively. The syllabus emphasizes risk-based testing to identify quality risks,
assess impacts, and select suitable mitigation activities. It also highlights formulating project-level test
strategies, selecting appropriate test approaches, setting measurable objectives, and improving processes
through models like IDEAL. Additionally, candidates should be able to evaluate and introduce test tools
based on business needs, risks, and return on investment.

Topic 1

¢ Managing the Product: This section emphasizes understanding and managing the product under test,
focusing on controlling and assessing testing activities. It covers test metrics, reporting, and defect
management across sequential, Agile, and hybrid environments. Candidates should be able to select and
Topic 2 apply appropriate test estimation techniques and establish defect workflows suited to the project context.
The syllabus also includes preparing business cases for testing activities that justify costs, benefits, and the
value of testing within the overall project.

e Managing the Team: This section addresses the role of Test Leads in analyzing team needs, identifying
required skills, and coordinating efforts using a whole-team approach. Candidates are expected to
understand how to align team capabilities with project goals and ensure effective collaboration. The
syllabus highlights techniques for team management, resource allocation, and fostering continuous
improvement through retrospectives and knowledge sharing to optimize testing performance.

Topic 3

BCS ISTQB Certified Tester Advanced Level - Test Management v3.0 Sample
Questions (Q10-Q15):

NEW QUESTION # 10
During a test process improvement initiative, defect information is gathered to perform defect cluster analysis.
Which aspect is most likely being targeted for improvement?

A. To reduce the total number of defects.

B. To minimise the costs associated with defects.

C. To better understand risk and focus testing, as part of risk-based testing,
D. To improve the defect removal efficiency.

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

Defect clustering (e.g., Pareto-style concentration of defects in certain components) is used to informrisk- based testingso that testing
can beprioritized and focused on the riskiest areasof the product. In the CTAL-TM V3 syllabus, the test manager uses defect data
and trends toprioritize test effort, allocate test depth/techniques where risk is higher, and provide traceable justification in planning
and control (Chapter 4: Risk-Based Testing and effort allocation; Chapter 3: Test Planning - using historical/defect data to shape the
approach and focus).

NEW QUESTION # 11
Which of the following is a generic good practice in adopting and rolling out of a new test tool?

A. Identify opportunities for process improvement supported by the tool

B. Consider the pros and cons of the various licensing models

C. Understand how the tool can technically and organisationally be integrated into the software development lifecycle
D. Define guidelines for the use of the tool
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Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus onTest Tool and Automationlistsgood practices for tool adoption and rollout, including establishingusage
guidelines/standardsso teams apply the tool consistently, effectively, and in alignment with the defined process and objectives.
WhileBandCare also sensible activities in a broader adoption plan, thegeneric, universally applicable good practiceemphasized in
ISTQB materials is todefine and commumicate clear guidelines for tool use(roles, workflows, conventions, quality gates), backed by
training and a measured rollout. D(licensing considerations) is a procurement detail and not a core "generic" practice highlighted for
successful rollout.

Relevant syllabus areas:Test Tool and Automation-Tool selection, introduction, and successful deployment practices(guidelines,
training, pilot, measured rollout, integration with process).

NEW QUESTION # 12

You are a test manager managing a test team and working at a government agency. The test team is responsible for performing the
system test. Senior management has been provided with the following test objective for a new project:

"The system should be of high quality."

Using the SMART goal methodology, which of the following statements would be appropriate as a revision to the defined test
objective by management?

A. At least three weeks of system testing shall be performed and no major defects will be outstanding before going live
B. All defined requirements shall be implemented and function without problenms

C. During component testing a statement coverage of 90% shall be achieved

D. The number of user issues reported in the first 3 months after going live shall be less than an average of

1 per week

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus requires that test objectives beSMART:Specific, Measurable, Achievable, Relevant, and Time- bound. OptionCis
spectific ("user issues"), measurable ("< 1 per week"), achievable (depending on context), relevant to system quality in production,
and time-bound ("first 3 months after going live").

Ais not measurable ("...without problens" is vague).

Bis partially SMART but uses ambiguous terns ("'major defects™) and focuses on elapsed time rather than quality outcomes.
References: ISTQB CTAL-TM v3.0 Syllabus-Chapter 3 (Test Planning: defining measurable test objectives and SMART criteria;
aligning objectives to levels and stakeholders).

NEW QUESTION # 13

Analytical test improvement approaches identify problems based on data from the project or team.
Appropriate improvements can be derived from an analysis of the identified set of problemns.

Which of the following is not an example of an analytical-based test process improvement approach?

A. Analysis using measures, metrics and indicators
B. Root cause analysis

C. The Goal Question Metric (GQM) approach
D. Quantitative TPI NEXT assessment

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

The syllabus classifies improvement approaches includinganalytical approaches(e.g.,root cause analysis, GQM, andanalysis of
measures/metrics/indicators) that derive improvements byanalysing project/team data.

Model-basedapproaches (e.g., TMMi, TPI NEXT) are a distinct category that evaluate practicesagainst a reference modelrather than
primarily deriving improverments from project data analysis.



Hence,B (Quantitative TPI NEXT assessment)ismodel-based, not ananalyticalapproach;A, C, and Dare analytical.
(References: CTAL-TM v3.0 Syllabus - Chapter 2 "Test Management in the Organization” - improvement approaches: analytical vs.
model-based vs. other; examples provided for each category.)

NEW QUESTION # 14
Which of the following activities in the test process is considered to deliver a document which can be used as a major input for test
process improvement?

A. Test Execution
B. Test Completion
C. Test Planning

D. Test Monitoring

Answer: B

Explanation:

Comprehensive and Detailed Explanation From Exact Extract of ISTQB Certified Tester Advanced Level - Test Manager v3.0
syllabus:

In the ISTQB CTAL-TM v3.0 syllabus (Chapter:Testing Process, section onTest Completion), the Test Completion activity
includes producing thetest summary report, capturinglessons learned, and finalizing

/archiving testware. Thetest summary report and lessons learned are specifically identified as key inputs to test process improvement,
enabling organizations to refine their approach, improve efficiency, and address gaps revealed during the test effort. This makesTest
Completionthe activity that delivers the document(s) most directly used for ongoingtest process improvemment.

(Reference: CTAL-TM v3.0 Syllabus - Chapter "Testing Process", subsection "Test Conpletion™

responsibilities include creating the test summary report, collecting lessons learned, and providing input to process improvement.)

NEW QUESTION # 15

According to personal propensity and various understanding level of exam candidates, we have three versions of TM3 practice
materials for your reference. Here are the respective features and detailed disparities of our TM3 practice materials. Pdf version- it is
legible to read and remember, and support customers’ printing request, so you can have a print and practice in papers. Software
version-It support simulation test system, and times of setup has no restriction. Remember this version support Windows system
users only. App online version-Be suitable to all kinds of equipment or digital devices. Be supportive to offline exercise on the
condition that you practice it without mobile data.
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