EXIN PR2FE Ei{ 5B & PR2FRE ik 5

-

[Q149-Q171] Bz PR2FAR (B B E CEXIN P
R2FREBEEPDFE €5 | [2022]

P.S. Fast2test4sGoogle Drive T34 L T > 2 8l A DH L WPR2FX > 7' : httpsv/drive.google.com/open?
id=1f796B4gyHHVCPTGVAFAZ3Ts_9uwOo041N

RE. ZLOEBEGEHYEEORA% 7 v 77232 LCHEAELTWET, s dBE2RAEL THiz5DPRF
HEHM EHIEL T £ T, PRFEFFEMEEHMNCETHTSNEST. F1. Bledbd vy —e A 5R4L &
o FAl2 b OPRIFEEHMIE T TAANRB DD £ 4. 2L T FHL 2 ANEEMPRFABRCERL £ L 12,

Bb D 0WHE e BETEXIN PRRFEERBICEOAA Y M4BBLEOTT . ERETC—EBCEALOR

RBUEOEAY FERBLIZVWE S, RA2Fast2testOEXIN PROFHAEEX KB E G #xtic b o - D RS
HBATYavTT. COVLWF v RAEERBL T, FastestOPRIFRBEEE DB 7 €4 X vy o—FL TH
wmLEL LD,

>> EXIN PR2FE £ B <<

PR2FR E R B & PR2FFI H x5k

EXINOPRIFRREREBE 2 ZEL LW T o, RBALOUAABLOTTASNRATHIDTT . RBEEHLA
HZIOTTH, BRTELVIERALRL ET. WEIDEI2EFd EF-> T ETH, KLkTT &, &
DIZPRIFABE#HLIAZ Z L & 9. FasttestOFRBSHEZH 2 FHT 2R, CAZCEHL WVEABRTLHEC LS
ZWTT. RBCEKRTIEES2ERTF > T2 { TH. FasttestOPRIFRIEEL G H & - S — BB RN T 3
CtrfRiicE T, NEBEBE TV E 0. Tld. FasttestD 7 = 74 A4 FARTH 2 ¢ B DERET S
VAT BIELYTEET. ThiC. PRFIFEBED—H2HAHIT L6 TELET. 29728, COSEHH
LD L N BCRBRCER T 2RBEVICEEFESEMB LI £7,

EXIN PRINCE?2 7 Foundation written Exam 52 %€ PR2F i 5 & (Q74-
Q79):

H #74
‘Which statement about capability and competency within a project is CORRECT?

¢ A. People who appear to have the same skills and experience will probably undertake the same tasks in different ways
¢ B. People working as team members often have conflicting priorities contrary to the project's needs

e C. People who have participated in developing ways of working are more willing to be managed

¢ D. People within a team will perform equally when working with different people

Ef: A

fER:
This statement is correct as it highlights the individual differences among team members who may have similar skills and experiences
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but approach tasks differently. This variability can influence the way tasks are executed within a project, impacting team dynamics,
project management approaches, and ultimately the project's success. Recognizing and managing these differences are crucial for
effective team collaboration and project delivery.References: (PRINCE2 7 Foundation Handbook, AXELOS)

HE#75
According to the 'defined roles and responsibilities' principle, what must be represented in the project management team?

¢ A. Project board, project manager and project assurance roles
¢ B. Corporate, programme management or the custormer parties
¢ C. Directing, managing and delivering levels

¢ D. Business, user and supplier interests

Ef@&: D
fE
Section: Volume B

Explanation/Reference: http//prince2.wiki/Define roles and responsibilities

B #76

‘What should be iplemented using a risk budget?
1. A request for change

2. A contingent plan

3. Actions to avoid a risk from occurring

4. Responses to dis-benefits

A.2and 3
B.1and2
C.3and 4
D. 1and 4

EfE: A

fi .-

A risk budget should be used to implement contingency plans (2) and actions to avoid a risk from occurring (3). This budget is set
aside to fund specific actions that are part of the project's risk management strategy, enabling proactive and reactive responses to
identified risks, ensuring the project remains on track despite uncertainties.

= PRINCE2 7 Foundation handbook and online resources

W #77
What is the BEST reason to perform the risk practice?

A. To ensure risks are assigned to people who will own and action them satisfactorily
B. To identiDfy and manage risks to project objectives

C. To establish a supportive risk culture to enable decision-making

D. To ensure stop-go decisions at stage boundaries are risk-informed

EfE: B

AR :

The primary reason to perform the risk practice within a PRINCE2 project is to identify and manage risks that could affect the
project's objectives. Effective risk management ensures that potential threats and opportunities are adequately assessed and handled
to minimize negative impacts and leverage posttives, thereby safeguarding the project's success.References: PRINCE2 7 Foundation
materials on risk management practices.

R #78
Which role represents the stakeholders who will operate the project's products after the project is complete?



¢ A. Senior user

¢ B. Senior supplier
¢ C. Executive

¢ D. Project manager

EfE: A

R
Reference http//p2.tech-academy.co.uk/organisation/
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