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IIA Business Knowledge for Internal Auditing Sample Questions (Q345-
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NEW QUESTION # 345 
Which of the following is false with regard to Internet connection firewalls?

A. Firewalls can protect against computer viruses.
B. Firewalls provide network administrators tools to retaliate against hackers.
C. Firewalls may be software-based or hardware-based.
D. Firewalls monitor attacks from the Internet.

Answer: A
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NEW QUESTION # 346 
According to IIA guidance, which of the following best describes the activities that occur during the conversion phase of an IT
project?

A. Conversion of user requirements into system specifications
B. Conversion of test data into production data
C. Conversion of data from the old system into the new system
D. Conversion of user requirements into program codes

Answer: C

NEW QUESTION # 347 
The following steps make up the stages of a theory of constraints (TOC) analysis.
I. Determine the most profitable product mix given the constraint.
II. Increase capacity at the constraint.
III. Identify the constraint.
IV.
Redesign the manufacturing process.
V.Maximize the flow through the constraint.
If executed in the correct order, the sequence is:

A. III. II. I. V. IV.
B. III. I. V. II, IV.
C. III. II. I. IV, V.
D. III. I. II, V, IV.

Answer: B

Explanation:
The steps in a TOC analysis are (1) identify the constraint, (2) determine the most profitable product mix given the constraint, (3)
maximize the flow through the constraint. (4) increase capacity at the constraint, and (5) redesign the manufacturing process for
greater flexibility and speed.

NEW QUESTION # 348 
A company's budget for next year contains the following information:

How many equivalent units should the company plan to produce next year?

A. 1.815
B. 1,565
C. 1,800
D. 1.845

Answer: D

Explanation:

NEW QUESTION # 349 
Quality control circles are now used all over the world. The circles typically consist of a group of five to ten employees who meet



regularly. The primary goal of these circles is:

A. To improve the quality of leadership in the organization.
B. To improve communications between employees and managers by providing a formal communication channel.
C. To allow for the emergence of team leaders who can be targeted for further leadership development.
D. To tap the creative problem-solving potential of every employee.

Answer: D

Explanation:
Quality control circles are used to obtain voluntary input from employees to promote problem solving. Potential benefits include
lower costs, better employer-employee relations, and greater employee commitment.

NEW QUESTION # 350
......
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