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OMG-Certified Expert in BPM 2 - Fundamental Sample Questions (Q53-
Q58):
NEW QUESTION # 53 
Which statement is correct?
Response:

A. BPMN is a shortcut for Business Process Model and Notation.
B. BPMN is a notation for business people only.
C. BPMN is a notation for IT people only.
D. BPMN is a shortcut for Business Process Modeling Notation.

Answer: A
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NEW QUESTION # 54 
What does ISO 9001 mean?
Response:

A. Specifies requirements on a quality management system. Means there is quality management in place.
B. It is a guideline for auditing quality management systems.
C. A guideline for improving a quality management system.
D. Defines basic principles and terms of quality improvement.

Answer: A

NEW QUESTION # 55 
In becoming a process-centric organization, Pizza Co. had to adapt some of its business values. Which of the following shift is
generally faced by an organization going through this transition?
Response:

A. Problem analysis: from focus to process to focus on system or people.
B. Treatment of errors: from opportunities to improve to evidence of performer failure.
C. Resources allocation: from process requirement to departments priorities.
D. Value recognition: from individual recognition to process excellence.

Answer: D

NEW QUESTION # 56 
The Just-in-Time production belongs to which method?
Response:

A. COBIT
B. TPS
C. Six Sigma
D. ISO 9000 ff

Answer: B

NEW QUESTION # 57 
Choose the correct answer:
What does B do?

A. consumes a token
B. interrupts the process
C. throws an error
D. generates a token

Answer: A

NEW QUESTION # 58
......
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