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The learning material is open in three excellent formats, PDF, a desktop practice test, and a web-based practice test. Scaled Agile
SAFe-Agilist Dumps is organized by experts while saving the furthest down-the-line plan to them for the Scaled Agile SAFe- Agilist
Exam. The sans bug plans have been given to you all to drift through the Scaled Agile SAFe-Agilist certification exam.

Scaled Agile SAFe-Agilist (SAFe Agilist) is a popular certification program for individuals who are interested in implementing agile
practices at an enterprise level. The SAFe Agilist certification is designed for professionals who have experience in agile
methodologies and want to expand their knowledge and skills in managing large-scale agile projects. SAFe 6 Agilist - Leading SAFe
(SA) (6.0) certification exam tests the candidate's proficiency in various aspects of agile methodology, including development,

testing, and deployment.

Scaled Agile SAFe-Agilist (SAFe Agilist) Certification Examis a globally recognized certification program designed to validate an
individual's knowledge of the SAFe framework and its implementation in an organization. SAFe 6 Agilist - Leading SAFe (SA) (6.0)
certification examis conducted by Scaled Agile, Inc., the governing body of SAFe, and is intended for professionals who are
actively involved in the implementation of SAFe in their organizations. The SAFe Agilist certification is a testament to an individual's
expertise in scaling Agile practices, improving team productivity, and driving business value through the SAFe framework.

The SAFe-Agilist Certification Exam is designed for individuals who have experience in Agile and Lean methodologies and are
looking to enhance their knowledge in the SAFe framework. SAFe-Agilist exam focuses on the key concepts of SAFe, including
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Agile development, Lean thinking, and the SAFe principles. It also covers the roles and responsibilities of various SAFe positions,
such as Release Train Engineer, Product Manager, and Scrum Master.
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Ifyou prefer to practice SAFe-Agilist questions and answers on paper, then our SAFe- Agilist exam dumps are your best choice.
SAFe-Agilist PDF version is printable, and you can print them into a hard one and take notes on them, and you can take them with
you. SAFe-Agilist exam bootcamp offers you free demo for you to have a try before buying, so that you can have a better
understanding of what you are going to buy. SAFe- Agilist Exam Materials contain both questions and answers, and you can have a
convenient check after practicing,

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q64-Q69):

NEW QUESTION # 64
Who is responsible for managing the Portfolio Kanban?

A. Lean Portfolio Management
B. Product Management

C. Solution Management

D. Release Train Engineer

Answer: A

Explanation:

Explanation

Lean Portfolio Management is responsible for managing the Portfolio Kanban. The Portfolio Kanban is a method for visualizing and
managing the flow of portfolio epics from ideation to implementation and completion. The Portfolio Kanban helps align strategy with
execution, prioritize demand with capacity, reduce cycle time and variability, and foster collaboration and feedback. Lean Portfolio
Management is one of the core competencies of business agility nSAFe. Lean Portfolio Management aligns strategy and execution
by applying Lean and systems thinking approaches to strategy and investment finding, Agile portfolio operations, and governance.
References: Lean Portfolio Management, Portfolio Kanban

NEW QUESTION # 65
What is one output of enterprise strategy formulation?

A. Portfolio Vision

B. Portfolio Governance
C. Portfolio Canvas

D. Portfolio Budgets

Answer: D

NEW QUESTION # 66
What are two of the SAFe Core Values? (Choose two.)

A. Relentless improvement
B. Flow

C. Program execution

D. Transparency

E. Culture

Answer: C,D
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NEW QUESTION # 67
What is one example of differentiating business objectives?

A. Enterprise Goals
B. Portfolio Vision
C. Strategic Themes
D. Solution Intent

Answer: C

Explanation:

Strategic themes are an example of differentiating business objectives. Strategic themes are specific, itemized business objectives that
connect a portfolio to the enterprise strategy. Strategic themes provide guidance and direction for portfolio vision, budget allocation,
value stream identification, epic prioritization, and metric definition. Strategic themes help differentiate a portfolio from its competitors
and create a unique value proposition for its customers. References: SAFe Portfolio, Strategic Themes

NEW QUESTION # 68
Which statement is true about Agile Release Train (ART) events?

A. They include a Portfolio Review

B. They create a plan-do-check-adjust cycle

C. They are facilitated by the APMO

D. They are used to coordinate between ARTs in a Solution Train

Answer: B

Explanation:

The SAFe workbook explicitly describes how ART events form a feedback-driven cycle:

"ART events, such as PI Planning, Iteration Planning, Reviews, and Retrospectives form a plan-do-check- adjust (PDCA) learning
cycle." This continuous improvement cycle enables adaptation and learning throughout the ART's execution.

Reference:SAFe Workbook, PI Planning Module

NEW QUESTION # 69

The price of our SAFe-Agilist exam materials is quite favourable no matter on which version. As you may find that we have three
versions of the SAFe- Agilist study brandumps: PDF, Software and APP online. And if you buy the value pack, you have all of the
three versions, the price is quite preferential and you can enjoy all of the study experiences. This means you can study SAFe- Agilist
Practice Engine anytime and anyplace for the convenience these three versions bring,
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