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EXIN Certified Data Center Facilities Operations Manager 38X CDFOM &
BRE (Q12-Q17):

HF#12
During lock-out/tag-out, which of the below is the most recommended procedure?

¢ A. Operator locking out the equipment and the facilities manager removing the lock-out
¢ B. Operator locking out the equipment and the safety manager removing the lock-out

¢ C. Operator locking out the equipment and another operator removing the lock-out

¢ D. Operator locking out the equipment and the same operator removing the lock-out

IEf#: D

TR

In the EPI Facilities Operations Manager body of knowledge, theLock-Out/Tag-Out (LOTO)procedure is a mandatory safety
control to ensure that electrical or mechanical equipment cannot be energized while work is being performed. A core principle
emphasized in EPI safety training is:

"The person who applies the lock must be the same person who removes it." This aligns with international best practices for
occupational health and safety, where LOTO ensures that the individual performing maintenance or repair has full control of the
energy isolation device.

Why this is required:

* Personal Safety ResponsibilityThe lock identifies the technician directly working on the equipment.

Only they can confirm whether work is complete and the area is safe for re-energizing,

* Risk Preventionlf someone else removes the lock (another operator, safety manager, or facilities manager), they may incorrectly
assumme that the equipment is ready to be restored, which can lead to severe mjury or fatality.

* Compliance With EPI Safety GuidelinesEPI emphasizes the principle of'single-person control'over hazardous energy. No
supervisor or colleague may remove another technician's lock unless a formal, documented emergency override procedure is
followed - which isnot considered standard practice.

* Clear Accountability Chainl OTO prevents ambiguity or miscommumication. The technician who placed the lock is the only one
with full knowledge of the work status and hazards mvolved.


https://www.pass4test.jp/CDFOM.html
https://www.japancert.com/CDFOM.html

Why other options are incorrect:

* A, B, and Cviolate the fndamental LOTO rule because they involve someone other than the applying operator removing the lock.
* Oversight personnel (safety manager, facilities manager) monitor and audit the process, but they should not remove another
person's lock except under rare, emergency, escalation-approved situations.

EPI DCFOM-Aligned Reference Concepts

* LOTO must ensure the isolation device is locked and tagged by the person performing the work.

* Only the same individual may remove their own lock.

* Removal by another party is only permitted under controlled, documented emergency protocols.

* The process prevents accidental energization and protects worker safety.

HM#13

Heavy equipment needs to be moved to another side of the computer room so that the three (3) workers can continue their drilling
and cutting off the wall for a new cable tray. Four (4) staff members are required to move the equipment so there is one extra staff
member required to assist. The safety manager who is overseeing the works is asked to help moving the equipment.

Is the safety manager allowed to step in and assist with the move?

¢ A Only if this does not create a security vulnerability

e B.No

¢ C. Only when the total weight per person does not exceed the maximum allowed by local regulations
e D. Yes

Ef#: B

R

In EPTI's safety and statutory requirements framework, theSafety Manager's role is strictly supervisory during ongoing work activities.
They are responsible for monitoring, verifying compliance, ensuring safe practices, and intervening only to correct unsafe conditions-
not to physically participate in the hazardous task.

Key safety principles include:

* Independence of the Safety FunctionThe Safety Manager must remain impartial and fully observant.

Ifthey participate directly in labor activities (such as lifting equipment), they can no longer maintain oversight of:

* ongoing safety compliance

* worker actions

* environmental hazards

* risk escalation

* Conflict of ResponsibilitiesBy physically engaging in the task, the Safety Manager becomes distracted and loses supervisory
visibility, which introduces risk to the entire operation.

* Competency and Authorization RequirementsPersonnel assigned to physically move heavy equipment muist:

* be authorized workers

* be trained in manual handling

* have been briefed for the specific PTW-controlled activity

The Safety Manager isnotpart of the operational lifting team unless specifically assigned beforehand, which is not the case here.
* EPI's Supervisory Separation PrincipleThe safety oversight role must remain dedicated and unbroken during all hazardous or
controlled work activities.

Therefore, the Safety Managermust notstep in to replace or supplement labor resources.

Correct answer: A - No.

EPI DCFOM-Aligned Reference Concepts (Paraphrased, Not Verbatim)

* Safety oversight must remain independent and uninterrupted.

* Safety Manager responsibilities do not include participating in physical hazardous activities.

* Supervisory personnel cannot assume operational roles during high-risk work.

HH #14

A service requirements analysis has concluded that a vendor is required for the upcoming project.
Planning is tight and budget approval is not required.

‘What should you advise?

e A Opt-out of RFP and appoint a suitable vendor
e B. Select pre-approved vendors for conducting a RFP
e (. Request RFTIs to identify suitable vendors



¢ D. Postpone the project to avoid the planning becoming a risk factor
EE: A

A -

EPT's project management guidance emphasizes balancing governance, tireliness, and practicality. In a situation whereplanning is
tight, project timelines are critical, and no budget approval process is required, conducting a full Request for Proposal (RFP)
process may introduce unnecessary delays that could jeopardize the project schedule. The purpose of an RFP is to evaluate muiltiple
vendors, compare pricing, and perform detailed assessments. However, this process can take weeks or months, which is unsuitable
under tight deadlines.

Because the requirement is already clear and vendor evaluation has presumably been performed during earlier stages, the most
efficient action is toappoint a suitable vendor directlyand avoid the extended RFP cycle.

This is permissible when internal procurement policies allow expedited sourcing and the vendor is already known to be capable of
meeting requirements.

Option A (RFT) extends timelines firther and is typically used early in the vendor discovery phase. Option B still requires an RFP
process. Option C postpones the project unnecessarily, contradicting the business need.

Thus,opting out of RFP and appointing a suitable vendor immediatelyis the best course of action in this time-critical scenario.

B #15

Customers complain about support response times being too slow. After a check with the vendor about the agreed SLAs, it is
concluded that no violation occurred.

What is the likely cause of the customers complaining?

A. The Underpinning Contract with the vendor is not aligned with the customer Service Level Agreement
B. Customers involved receive standard support only and should upgrade to a premium support level

C. Service Level Agreement reporting is unclear

D. There is not enough operations staff to respond to customer complaints

Ef: A

fEEL:

This scenario reflects a classic misalignment between theService Level Agreement (SLA)that the data center guarantees to
customers and theUnderpinning Contract (UC)or vendor contract that supports those services.

EPI's Service Level Management model stresses that all contractual layers must be fully aligned: SLAs (customer-facing), OLAs
(internal agreements), and UCs (vendor contracts). Ifthe vendor meets its contractual requirements but customers still experience
slow response times, it means the vendor contract is not strict enough to support the SLA commitments.

For example, the SLA may require a 15-minute response time, but the vendor contract may only require a 2- hour response. In such
cases, the data center cannot meet customer expectations, even when all parties technically meet their agreements. This mismatch is
common in outsourced environments when capability assessment and contract alignment are overlooked.

Option A describes msufficient staffing, which would directly affect operations but is not indicated in the scenario. Option C assumes
customers chose the wrong support tier, which is not stated. Option D deals with reporting clarity, not response speed.
Thus,misaligned UCsare the most likely root cause.

E #16
What is a qualitative risk analysis?

A. It prioritizes risk for the risk evaluation and risk treatment team

B. It uses monetary values to express the possible financial loss in a related incident
C. Tt describes the impact and probability of potential consequences

D. It assigns values to the probability of potential consequences

IEfE: C
R -

Qualitative risk analysis is the process of assessing risks usingdescriptive,non-numerical, andcategorical scales to evaluate:
* Probability (likelihood)

* Tmpact (severity)

It often uses terns like:

* Low / Medium/ High



* Minor / Moderate / Severe

* Likely / Unlikely

This analysis supports prioritization, but the definition itself is aboutdescribing impact and probability, not financial quantification.
Why other options are incorrect:

* Adescribes quantitative risk analysis (monetary values).

* Bis incomplete; qualitative analysis assesses both impact AND likelihood.
* Dis an outcomme of qualitative analysis, not the definition.

Thus,Cis the correct answer.

EPI DCFOM- Aligned Reference Concepts (Paraphrased)

* Qualitative analysis assesses likelihood and impact using descriptive scales.
* Used when monetary or statistical values are not required.
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