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L. At the end of the structured Reration planning session, the team affiems a shared commitment to
the iveration goal that Is:

Ao clearly understood, compelling measurable,
B. comimo, projectable, commendalle,
C. clear enough, trackable, acceptable,

B wraceable, well understood, agreeabde, - 1.- A

2 Which technigue would a product ownership analysis (POA) practitioner use to understand
which product characteristies or gualities will prove to be a significant differentiator in the
marketplace?

A Balaneed scerecard
B, Value stream mapping
C. Kano analysis

2 Metrics and Rey performance indicstors - 2, -C
3. Haw should stakeholdcr analysis be assessed as the work progresses?

A Ad hoc
B. Retraspectively
. Sequentially

B, Continually - 3, - ¥
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With TorrentValid's help, you do not need to spend a lot of money to participate in related cram or spend a lot of time and effort to
review the relevant knowledge, but can easily pass the exam. Simulation test software of IBA CPOA Examis developed by
TorrentValid's research of previous real exams. TorrentValid's IBA CPOA exam practice questions have a lot of similarities with
the real exam practice questions.

In recent years, many people are interested in IIBA certification exam. So, [IBA CPOA test also gets more and more important. As
the top-rated exam in IT industry, CPOA certification is one of the most important exams. With CPOA certificate, you can get more
benefits. If you want to attend the exam, TorrentValid [IBA CPOA questions and answers can offer you convenience. The dumps
are indispensable and the best.
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Passing IIBA CPOA Exam is Easy with Our Reliable CPOA New Study
Questions: Certificate in Product Ownership Analysis (IIBA-CPOA)

As professional model company in this line, success of the CPOA training materials will be a foreseeable outcome. Even some nit-
picking customers cannot stop practicing their high quality and accuracy. We are intransigent to the quality of the CPOA exma
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questions and you can totally be confident about their proficiency sternly. Undergoing years of corrections and amendments, our
CPOA Exam Questions have already become perfect. The pass rate of our CPOA training guide is as high as 99% to 100%.

IIBA CPOA Exam Syllabus Topics:

Topic Details
o [earn Fast: This section of the exam measures the skills of Innovation Analysts and addresses using
Topic 1 experimentation, feedback loops, and metrics to learn quickly and adjust product direction effectively.

¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product

Topic 2
P ownership responsibilities.
¢ Make an Impact: This section of the exam measures the skills of Product Owners and emphasizes aligning
Topic 3 product initiatives with business outcomes and ensuring that the work done creates measurable impact for

the organization.

IIBA Certificate in Product Ownership Analysis (IIBA-CPOA) Sample
Questions (Q45-Q50):

NEW QUESTION # 45
‘What characteristic traits enhance personal and impersonal knowledge?

A. Awareness and understanding
B. Faith and patience

C. Strength and knowledge

D. Perseverance and resiliency

Answer: A

Explanation:
Awareness and understanding enhance both personal and impersonal knowledge by enabling individuals to perceive information
accurately and interpret it effectively in various contexts.

NEW QUESTION # 46
What steps are used in kano analysis to help prioritize customers' needs?

A. Choose data sets, develop report procedures, acquire custormers, and report results

B. Determine usage areas track customer operations, test customers, and test results

C. Identify training topics, record customer uptake, train customers, and review results

D. Select target features, develop customer questions, survey customers, and analyze results

Answer: D

Explanation:
Kano analysis prioritizes customer needs by selecting target features, creating customer-focused questions, conducting surveys to
gather feedback, and analyzing the results to classify features into categories like must- have, performance, and delight.

NEW QUESTION # 47
Which of the following can be readily used for release planning?

A. Product vision

B. Product roadmap
C. Product idea

D. Product backlog
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Answer: D

Explanation:
The product backlog can be readily used for release planning because it contains prioritized, well-defined itenrs that can be selected
and scheduled for upcoming releases.

NEW QUESTION # 48
‘Which visual technique can be used to understand the relationship between stakeholders and their influence on product decisions?

A. Market analysis
B. Brainstorming

C. Roadmap analysis
D. Mind mapping

Answer: D

Explanation:
Mind mapping visually illustrates the relationships between stakeholders and their influence on product decisions, helping identify key
influencers and communication priorities.

NEW QUESTION # 49
Which type of goal keeps the focus on the customer and the product?

A. Agreed
B. Planned
C. Shared
D. Common

Answer: C

Explanation:
Shared goals keep the focus on the customer and the product by aligning all stakeholders and team members toward a common
vision of delivering value.

NEW QUESTION # 50

You only need 20-30 hours to practice our software materials and then you can attend the exam It costs you little time and energy.
The CPOA exam questions are easy to be mastered and simplified the content of important information. The Certificate in Product
Ownership Analysis (IIBA-CPOA) test guide conveys more important information with amount of answers and questions, thus the
learning for the examinee is easy and highly efficient. The language which is easy to be understood and simple, CPOA Exam
Questions are suitable for any learners no matter he or she is a student or the person who have worked for many years with
profound experiences. So 1t is convenient for the learners to master the CPOA guide torrent and pass the examin a short time. The
amount of the examinee is large.
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