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HM #18

An organization has identified an opportunity to provide increased value to the healthcare user market. It wants to provide online
access to healthcare services before its competition.

Which is the NST value proposition for the healthcare user market to include in the strategy?

A. Healthcare professionals will be able to promote the services to healthcare users and reduce costs

B. Consumers will be able to access advice and request prescriptions quickly at al limes without attending a medical facility
C. Shareholder will receive Improve dividends from increased proms without significant Investment

D. The organization will be able to utilize Innovative technology to develop software apps in faster times to market

Ef#: B
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Consurrers will be able to access advice and request prescriptions quickly at all times without attending a medical facility is the best
value proposition for the healthcare user market to include in the strategy. It describes how the online access to healthcare services
will benefit the consumers by meeting their needs and expectations, creating value and convenience for them, and differentiating the
service from the competition. Reference: ITIL 4 Leader: Digital and IT Strategy, page 12-13

R #19
Which term includes the use of hardware and software to store, retrieve, transmit, and manipulate data?

A. Digital transformation
B. Digital strategy

C. Digital technology
D. Digital business

Ef#: C
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Digital technology includes the use of hardware and software to store, retrieve, transmit, and manipulate data. It is one of the
components of digital transformation, which is the use of digital technology to create new or modify existing business processes,
culture, and customer experiences. Digital strategy is the plan for how an organization will use digital technology to achieve its goals
and objectives. Digital business is the business model that leverages digital technology to create value for customers and
stakeholders. Reference: ITIL 4 Leader: Digital and IT Strategy, page 5-6

B #20

An organization is entering a new market with a range of services. Similar services already exist in the market, and the demand is
high.

Which is the BEST approach to pricing and charging for the services in the new market?

A. Ensure service costs are clear to the consumers to help regulate prices

B. Adjust competitive prices for the market and competition

C. Adopt a short-term Increase in the pricing and margins

D. Establish long-term contracts with fixed prices to help secure future Income

IEf#: B
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Adjusting conpetitive prices for the market and competition is about setting prices that reflect the value of the services, the demand
and supply in the market, and the prices of similar or substitute services offered by competitors. This can help attract customers,
mncrease sales, and gain market share. Reference: ITIL 4 Leader: Digital and IT Strategy, page 81

H #21
Which is a leadership skill that relates to having a digital mindset?

A. Sharing success stories frequently to motivate others

B. Looking at the potential of new tools to meet customer needs
C. Measuring the success of strategic digital initiatives

D. Bulking a rapport with regulators and government officials

H
R
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B #22

A commercial service provider is using PESTLE analysis to help them develop a new strategy. Their customers work in a regulated
environment and expect the IT services to be delivered through multiple channels.
Which factor is the MOST relevant to consider in this situation?

e A Government policies for using secure IT systens change regularly and will affect the IT services



¢ B. Service provider staff have many skills and can support a range of different technologies
¢ C. Service provider value streans for creating new IT services are too complex and outdated
¢ D. Service provider policies for reusing and removing I'T equipment are maintained and audited

EfE: A
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