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¢ Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
T | different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated mnto the supply chain.

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, finctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
FE2 idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline nventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, automated data capture,
and the integration of digital tools across the logistics network.
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¢ H1 i CIPS Level 5 Advanced Diploma in Procurement and Supply L5SM10
S EEAAEE (Q23-Q28):

=8 #23
‘When using a Total Cost of Ownership (TCO) model to determine the true cost of holding inventory, which of the following costs
wouldnotbe included in the calculation?

A. Pilferage

B. Obsolescence

C. Warehouse staff uniforms
D. Insurance
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Comprehensive and Detailed Explanation From Exact Extract:

TCO for mventory focuses on all direct and indirect costs incurred in holding stock - such as pilferage (theft), obsolescence
(unsellable itens), and nsurance (risk protection for loss/damage). Staff uniforms, however, are general overheads unrelated to
mventory holding cost. (Reference:CIPS L5SM10 Study Guide,

"Costs of holding inventory," p. 27)
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Mobile Ltd offers customers £50 to return old or broken phones. What is the most likely reason?

A. Recovery

B. Reuse

C. Re-manufacture
D. Recycle
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Comprehensive and Detailed Explanation From Exact Extract:

"Recovery" focuses on extractingvaluable materials(e.g., precious metals) from returned itens. For broken phones, recovery is often
most econonical versus full remanufacture. (CIPS LSM10 Study Guide, p. 191)
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Bradbury's Ltd manufactures chocolate and uses an ERP system. Which of the following would be included in theMaster Production
Schedule (MPS)?

e A. The number of customers served by Bradbury's

e B. The profit margn of each chocolate bar

e C. The full list of ingredients to order

e D. The rate at which chocolate must be produced in Q1
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Comprehensive and Detailed Explanation From Exact Extract:

The MPS defineswhatproducts will be made,in what quantities, andwhen. It is driven by sales forecasts, existing inventory, and
resource capacity. Ingredients (A) are part of the Bill of Materials, not the MPS.
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(Reference: CIPS L5SM10 Study Guide, Master Production Scheduling, p. 180)
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Systems which prevent issues that are likely to occur in the future, and which include preventative maintenance for machinery, are
commonly known as what type of control system? Select TWO

A. Feedback control
B. Feedforward control
C. Concurrent control
D. Preventative control
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Comprehensive and Detailed Explanation From Exact Extract:

Feedforward (preventative) controlanticipates and prevents deviations before they occur (e.g., scheduled maintenance). This
contrasts withconcurrent(controls during the activity) andfeedback(after-the-fact correction). (CIPS L5SM10 Study Guide, pp. 101-
102)
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Strategic planning is long-term planning, usually over 5-10 years in the future. Is this sentence correct?

A. No - long-term plans are tactical rather than strategic

B. Yes - the longer the strategic plan, the less detail it will include

C. No - strategic plans detail the objectives of the organisation over the upcoming year
D. Yes - strategic plans have more detail than short-term plans
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Comprehensive and Detailed Explanation From Exact Extract:

Strategy deals with long-term direction and typically contains broad objectives with lower detail; tactical (mid- term) and operational
(short-term) plans add specificity and detail. Therefore, longer-horizon strategic plans contain less operational detail than short-term
plans. (Reference: CIPS LSM10 Study Guide, Planning horizons-strategic/tactical/operational, pp. 99-100)
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