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INL Construction is a general contractor. As the risk management professional for
JNL, Marnie should be aware of the company’s contractual obligations, as well as
the contractual obligations that others owe INL. This knowledge 15 necessary for
Marie 1o meet which one of the [ollowing pre-loss nisk management goals?

Choose one answer,

A, Legality

B. Social responsibality
€. Toleruble uncertainty

D. Continuity of operations - ANSWER-A. Legaliiy

Delmond Manufactunng is opening a new manufactuning fucility in a building that
i purchased from a competitor. Using the information below, which one of the
following represents the cost of sk of opening the new facility?

MNew building cost $60.0 million
Safety system upgrades 56.0 million
Insurance premiums $1.5 million
Retained losses 53.00 million

Risk munagement department budget at the site $1.0 million

Choose one answer,
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The content of our study materials is easy to be mastered and has simplified the important information. Our CPCU-500 test
questions convey more important information with less questions and answers and thus make the learning relaxing and efficient. The
software boosts self-learning and self-assessment functions to check the results of the learning. The software can help the learners
find the weak links and deal with them. Our CPCU-500 Test Questions boost timing function and the function to stimulate the exam
Our CPCU-500 exam materials have simplified the complicated notions and add the instances , the stimulation and the diagramns to
explain any contents which are hard to explain. So you can enjoy the service of high quality and pass the exam successfully.

The Institutes CPCU-500 Exam Syllabus Topics:

Topic Details
¢ The Insurance Solution: Explores how insurance functions as a risk transfer mechanism, ncluding policy
Topic 1 structures, coverage principles, and the role of insurers in managing risk.
¢ Anticipating What Could Go Wrong: Focuses on identifying and evaluating potential loss exposures across
Topic 2 various contexts, helping professionals proactively recognize threats before they materialize.
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¢ Understanding Risk Essentials: Covers the fundamental nature of risk — how it is defined, categorized, and
Topic 3 measured — forming the basis for effective risk analysis and management.

¢ Building Your Foundation: Establishes core concepts in risk management and insurance, introducing the
Topic 4 frameworks and terminology needed to navigate the field professionally.

o Strategic Decision Making: Examines how risk management insights inform organizational strategy, guiding
Topic 5 leaders in making decisions that balance risk, opportunity, and long-term goals.

>> New CPCU-500 Test Questions <<

CPCU-500 Actual Tests, CPCU-500 Exam Vce

We have prepared our The Institutes CPCU-500 Training Materials for you. They are professional practice material under warranty.
Accompanied with acceptable prices for your reference, all our materials with three versions are compiled by professional experts in
this area more than ten years long,

The Institutes Becoming a Leader in Risk Management and Insurance
Sample Questions (Q22-Q27):

NEW QUESTION # 22
‘Which one of the following is the foundation of the "predict and prevent" mindset that is permeating the insurance value chain?

A. Conpetition

B. Emerging technology

C. Insurance premium increases
D. Natural disaster trends

Answer: B

Explanation:

CPCU 500 highlights a major shift in insurance from a model that primarilypays for losses after they occurto one that increasingly
ais topredict losses and prevent or reduce them before they happen. This "predict and prevent" mindset depends on insurers' ability
to observe risk conditions in near real time, identify patterns, and intervene with risk-reducing actions. The foundation enabling that
capability isemerging technology.

Emerging technologies such as connected sensors, telematics, smart building devices, wearable technology, drones, satellite imagery,
and advanced data analytics (including machine learning) allow insurers and insureds to detect early warning signals and changing risk
conditions. For example, water-leak sensors can alert a building owner before a major loss occurs; fleet telematics can identify
unsafe driving behaviors and support coaching; and advanced analytics can detect fraud indicators or emerging claim patterns earlier.
These tools shift risk management upstream-towardpre-loss control-and support better underwriting, pricing, loss control, and
claims outcomes across the insurance value chain.

The other options may influence insurer behavior, but they are not the underlying "foundation." Natural disaster trends may increase
urgency, competition may accelerate adoption, and premium increases may change customer expectations. However, without
technology that generates actionable data and supports timely intervention, surers cannot consistently "predict and prevent" at
scale. Therefore, the correct answer isEmerging technology.

NEW QUESTION # 23
In order for an insurer to cover a bodily injury or property damage claim under Section II Liability of the ISO Businessowners
Policy, all of the following conditions must be met, EXCEPT:

A. The occurrence must happen in the policy territory.

B. The claim must be made during the policy period.

C. The bodily injury or property damage must be caused by an accident.

D. The bodily injury or property damage must occur during the policy period.

Answer: B
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Explanation:

CPCU 500 coverage analysis emphasizes identifying the coverage trigger and then matching the facts to the insuring agreement
conditions. Section II Liability of the ISO Businessowners Policy finctions like an occurrence-based liability grant. That means
coverage is generally triggered by when the bodily injury or property damage happens, not by when a claimis reported or made.
Options B, C, and D reflect typical insuring agreement requirements for occurrence-based liability coverage.

The event must occur in the policy territory because territory is a contractual limitation on where the insurer will respond. The bodily
mnjury or property damage must occur during the policy period because the policy's trigger is tied to the timing of the injury or
damage, not the timing of the claim. And the injury or damage must be caused by an occurrence, which in this context is commonly
tied to an accident, reinforcing the fortuity principle central to insurance.

Option A is the exception because "claim must be made during the policy period" is characteristic of claims- made coverage
concepts, not the standard occurrence trigger used in the BOP liability section. Under an occurrence structure, a claim may be
asserted after the policy expires, and coverage can still apply as long as the injury or damage occurred during the policy period and
the other insuring agreement conditions are satisfied.

NEW QUESTION # 24

Paradox Contractors has been invited to bid on a major bridge project in Maryland. Senior management believes that the successful
completion of this project could place the organization in the position to meet its strategic goal of being a premier bridge contractor in
the Mid- Atlantic region. They also know that there will be a lot of competition for the project, and their bid will have to be
aggressive. Before bidding on the project, senior management met with project managers and suppliers to understand their
perspectives on the most pressing risks. Paradox Contractors is completing which one of the following essential activities of the risk
management process?

A. Monttor risks
B. Identify risks
C. Treat risks
D. Analyze risks

Answer: B

Explanation:

In CPCU 500, the risk management process is commonly framed around essential activities such asidentifying risks,analyzing risks,
andtreating risks(with ongoing monitoring and communication throughout). The facts emphasize that senior managementmet with
project managers and suppliers to understand their perspectives on the most pressing risksbefore bidding, This is characteristic of
therisk identificationactivity.

Risk identification focuses on finding and describing what could prevent the organization from achieving objectives. It is typically
performed by gathering input from stakeholders, reviewing prior loss and project data, using checklists, conducting interviews,
holding workshops, and mapping processes. Importantly, it looks broadly across operational, financial, legal, contractual, schedule,
safety, supply chain, and reputational risks-especially critical in construction bids where a single overlooked exposure can turn an
"aggressive" price into an unprofitable project.

Risk analysis comes after identification and involves evaluating likelihood and impact, prioritizing risks, and understanding
contributing causes and controls. Risk treatment comes later still and involves selecting responses such as avoiding,
reducing/controlling, transferring, or retaining risk (for example, contract terms, subcontracting strategy, insurance, contingencies, and
safety plans). Because Paradox is still gathering viewpoints to surface and define the key exposures, they are in theidentify risksstage,
setting the foundation for later analysis and treatment decisions.

NEW QUESTION # 25

Directors and Officers liability loss exposures arise out of directors' and officers' legal responsibilities and duties. Of the major
responsibilities of corporate directors and officers listed below, which one of the following is the most important in analyzing D&O
liability loss exposures? The duty to

A. Perpetuate a competent board through regular elections.

B. Maintain the corporate charter and update the bylaws.

C. Act as a fiduciary in their relationship to the corporation and its sharcholders.
D. Produce interim reports for shareholders.

Answer: C

Explanation:
In CPCU 500, D&O liability is best understood by focusing on thelegal dutiesthat directors and officers owe to the organization and



its stakeholders. The most findamental of these is thefiduciary duty. A fiduciary duty means directors and officers must act in the
best nterests of the corporation and its shareholders, putting those interests above personal gain and exercising appropriate
governance oversight. Because D&O clainms commonly allege failures in fiduciary responsibilities, this duty is central when analyzing
D&O loss exposures.

Fiduciary duty is often discussed through core components such as the duty of care, duty of loyalty, and duty of obedience or good
faith, depending on jurisdiction. Allegations like mismanagement, conflicts of interest, self-dealing, failure to supervise, inadequate
oversight of financial reporting, misleading disclosures, and poor strategic decisions frequently tie back to fiduciary obligations. Even
when a claim involves operational outcommes, plaintiffs typically frame the case as a breach of fiduciary duty because it is the primary
legal theory used to impose personal liability on directors and officers.

The other options describe corporate governance activities, but they are not as comprehensive or as legally foundational as fiduciary
duty. Board elections, interim reporting, and maintaining charters and bylaws can be important, yet they tend to be specific tasks or
administrative responsibilities. D&O exposure analysis starts with the broad legal relationship and standard of conduct expected
from directors and officers-making the fiduciary duty the most important duty listed.

NEW QUESTION # 26

Gulford's is a large retail store chain with locations throughout the U.S. The operations are divided into three different profit centers.
Each center has a separate executive-level position and management team. The profit centers are based on type of product and
include apparel, electronics, and grocery. Which one of the following types of organizational structure has Gulford selected?

A. Muttidivisional structure
B. Flat structure

C. Functional structure

D. Cost leadership structure

Answer: A

Explanation:

CPCU 500 links organizational design to strategy execution. When a company grows, diversifies, or serves distinct markets, leaders
often shift from a single centralized structure to one that creates accountability by business line. Amultidivisional structure (M-
form)organizes the company into separate divisions-often by product line, geography, or customer segment-where each division
operates as aprofit centerwith its own leadership and management team. Corporate leadership typically sets enterprise strategy,
allocates capital, and establishes governance, while division leaders are responsible for performance within their lines of business.
Gulford's arrangement matches this definition precisely. The company is divided into threeproduct-based profit centers(apparel,
electronics, grocery). Each has aseparate executive-level roleand dedicated management team, which signals decentralized
operational control and division-level accountability for revenue, expenses, and profitability. This is the halimark of a multidivisional
structure.

The other options do not fit. Afinctional structureorganizes by functions such as marketing, finance, operations, and HR, typically
with centralized leadership rather than separate profit-center divisions by product. Aflat structureminimizes layers of management and
is inconsistent with multiple executive-level division heads. "Cost leadership structure” is not an organizational structure type; it is a
competitive strategy approach. Therefore, CPCU 500 reasoning supportsmultidivisional structureas the correct choice.

NEW QUESTION # 27
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