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The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam Sample Questions (Q142-Q147):

NEW QUESTION # 142
Refer to the table below:
‘Which ADM Phase does this describe?

e A Phase A
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e B.Phase F
e C.Phase E
e D. Phase G

Answer: D

Explanation:

The table describes the output, outcome, and essential knowledge of an ADM phase that oversees the implementation of changes
necessary to reach the adjusted target state. This corresponds to Phase G, also known as Implementation Governance, which
ensures that the architecture defined in earlier phases is realized, and it oversees the development and implementation of projects to
align with this architecture. The essential knowledge required during this phase includes understanding constraints on the
implementation team and adjusting stakeholder priority and preference in response to success, value, effort, and risk of change.

NEW QUESTION # 143

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
* General rules and guidelines, intended to be enduring and seldom

amended, that inform and support the way in which an organization sets

about fulfilling its mission

* The joint agreements between development partners and sponsors on the deliverables, quality, and fitness-for-purpose of an
architecture.

* A document that is sent from the sponsoring organization to the

architecture organization to trigger the start of an architecture

development cycle

* A set of quantitative statements that outline what an implementation

project must do in order to comply with the architecture.

Which deliverables match these descriptions?

e A. 1 Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts

¢ B. 1 Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for
Architecture Work

e C. 1 Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles

e D. 1 Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements
Specification

Answer: D

Explanation:

According to the TOGAF standard, the deliverables that match the descriptions are as follows:

* 1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its mission1. They reflect a level of consensus among the various
elements of the enterprise, and form the basis for making future IT decisions1.

* 2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture2. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards?.

* 3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization
to trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of
the architecture project3.

* 4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must
do n order to conply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among then#.

References: 1: Architecture Principles 2: Architecture Contracts 3: Request for Architecture Work 4: Architecture Requirements
Specification

NEW QUESTION # 144
What does the TOGAF ADM recommend for use in developing an Architecture Vision document?

e A. Architecture Principles
¢ B. Gap Analysis
e (. Business Scenarios



¢ D. Requirements Management
Answer: C

Explanation:

Business scenarios are a technique recommended by the TOGAF ADM for use in developing an Architecture Vision document12.
Business scenarios are a means of capturing the business requirements and drivers, the processes and actors involved, and the
desired outcomes and measures of success34. Business scenarios help to create a common vision and understanding among the
stakeholders, and to identify and validate the architecture requirements . Business scenarios also provide a basis for analyzing the
impact and value of the proposed architecture.

Reference:

* The TOGAF Standard, Version 9.2 - Phase A: Architecture Vision - The Open Group

* TOGAF® Standard - Introduction - Phase A: Architecture Vision

* The TOGAF Standard, Version 9.2 - Definitions - The Open Group

* Business Scenarios - The Open Group

* [The TOGAF Standard, Version 9.2 - Architecture Requirements Specification - The Open Group|

* [The TOGAF Standard, Version 9.2 - Architecture Vision - The Open Group|

* [The TOGAF Standard, Version 9.2 - Business Transformation Readiness Assessment - The Open Group]

NEW QUESTION # 145
What are the four dimensions used to scope an architecture?

A. Strategy Portfolio Project Solution Delivery

B. Breadth Depth Time Period Architecture Domains
C. Business Data Application Technology

D. Strategy Segment Capability Budget

Answer: B

Explanation:

The four dimensions used to scope an architecture are Breadth, Depth, Time Period, and Architecture Domains1, p. 8.

Breadth refers to the extent of the enterprise covered by the architecture, which can range froma specific business unit to the entire
organizationl, p. 8.

Depth refers to the level of detail and completeness of the architecture, which can vary depending on the purpose, scope, and
stakeholders of the architecturel, p. 8.

Time Period refers to the temporal aspects of the architecture, such as the current state, the target state, and the transition planl, p.
8.

Architecture Domains refers to the classification of the architecture into four domains: Business, Data, Application, and Technologyl,
p- 8.

These four dimensions help define the scope and boundaries of the architecture and ensure that it meets the needs and expectations
of the stakeholders.

References:

1: The Open Group (2018). The TOGAF® Standard, Version 9.2. 1

NEW QUESTION # 146
Exhibit



Consider the illustration showing an architecture development cycle Which description matches the phase of the ADM labeled as
item 1?

A. Conducts implementation planning for the architecture defined in previous phases
B. Establishes procedures for managing change to the new architecture

C. Provides architectural oversight for the implementation

D. Operates the process of managing architecture requirements

Answer: D

Explanation:

The illustration shows an architecture development cycle based on the TOGAF ADM (Architecture Development Method), which is
a method for developing and managing an enterprise architecturel.

The ADM consists of nine phases, each with a specific purpose and output. The phases arel:

Preliminary Phase: To prepare and initiate the architecture development cycle, including defining the architecture framework,
principles, and governance.

Phase A: Architecture Vision: To define the scope, vision, and stakeholders of the architecture mitiative, and to obtain approval to
proceed.

Phase B: Business Architecture: To describe the baseline and target business architecture, and to identify the gaps between them
Phase C: Information Systems Architectures: To describe the baseline and target data and application architectures, and to identify
the gaps between them.

Phase D: Technology Architecture: To describe the baseline and target technology architecture, and to identify the gaps between
them

Phase E: Opportunities and Solutions: To identify and evaluate the opportunities and solutions for implementing the target
architecture, and to define the work packages and transition architectures.

Phase F: Migration Planning; To finalize the implementation and migration plan, and to ensure alignment with the enterprise portfolio
and project management.

Phase G: Implementation Governance: To provide architecture oversight and guidance for the implementation projects, and to
manage any architecture change requests.

Phase H: Architecture Change Management: To monitor the changes in the business and technology environment, and to assess the
impact and performance of the architecture.

In addition to these phases, there is a central process called Requirements Management, which is labeled as item 1 in the illustration.



This process operates throughout the ADM cycle, and its purpose is to manage the architecture requirements throughout the
architecture development, ensuring that they are aligned with the business requirements and the stakeholder concerns2.

Therefore, the description that matches the phase of the ADM labeled as item 1 is C. Operates the process of managing architecture
requirerments.

References:

1: The TOGAF Standard, Version 9.2, Chapter 5: Architecture Development Method (ADM)

2: The TOGAF Standard, Version 9.2, Chapter 17: Requirements Management

NEW QUESTION # 147

With the rapid development of society, people pay more and more attention to knowledge and skills. So every year a large number
of people take OGEA-103 tests to prove their abilities. But even the best people fail sometimes. In addition to the lack of effort, you
may also not make the right choice on our OGEA-103 Exam Questions. A good choice can make one work twice the result with
half the effort, and our OGEA-103 study materials will be your right choice.
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