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¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports custorrers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as

FH 1 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are

expected to understand how to align the Rise with SAP methodology with customer-specific business goals

and outcomes.

¢ Inplementing S

¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

=x 2 ¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systemns to S

¢ 4HANA Cloud Private Edition.

¢ SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the findamental principles of the SAP Activate Methodology used for implementing S

=x 3 ¢ 4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,

Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,

and guided configuration tools to ensure a structured and efficient implementation approach.
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¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses

on the project management principles required to execute successful SAP implementations. It includes
=X 4 planning, scope management, risk assessiment, stakeholder coordination, and performance monitoring.
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational

=5 aspects. It covers stakeholder engagement, commumication planning, and resistance management. The goal

is to ensure that candidates understand how to prepare, support, and sustain organizational readiness

during digital transformation projects driven by SAP technologies.
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EE #o1
‘When deploying SAP S/AHANA Cloud, private edition using new implementation, which of the following is recommended to code
custom developments? Note: There are 2correct answers to this question.

A. SAP Business Technology Platform
B. SAP Best Practices

C. SAP ABAP Workbench

D. SAP Support Portal
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HEE #62
‘When doing a new implementation on premise or private cloud, which system is recommended to demonstrate standard functionality
in the Explore phase?

A. Development
B. Starter

C. Sandbox

D. Trial

(1}
m
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EE #63
Inthe SAP Activate prepare phase, the cloud project is set up and officially launched. Which change managerment activities are
usually started i this phase? Note: There are 3correct answers to this question.

e A Facllitate the role mapping process
¢ B. Develop and align the change network strategy
e C. Conduct a detailed change impact analysis
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e D. Identify the key stakeholders and conduct a stakeholder analysis
¢ E. Develop an initial change plan for the cloud project

dY: BD,E

Y.

Step 1 - Understanding the Question

In theSAP Activate methodology, thePrepare phaseis where the project is officially launched, governance is established, and
foundational change management (OCM) activities begin.

Change management in this phase focuses onbuilding awareness, defining structure, and planning- not yet detailed change execution.
Step 2 - Evaluate Each Option

A). Develop and align the change network strategy

* During the Prepare phase, one of the first organizational change activities is todesign the change network- a group of change agents
and champions who support adoption across business areas.

* The strategy defines roles, responsibilities, and communication lines for this network.

* This early setup enables effective stakeholder engagement during later phases.

Result:=Correct - The change network strategy is initiated and aligned in the Prepare phase.

B). Identify the key stakeholders and conduct a stakeholder analysis

* Early stakeholder identification is acore taskin the Prepare phase.

* The project team identifies business and IT stakeholders who influence or are impacted by the project.

* Astakeholder analysisis then performed to understand their interests, influence, and readiness levels.

* This ensures targeted commumnication and support planning for each group.

Result:Correct - Stakeholder analysis is a standard activity of the Prepare phase.

C). Facilitate the role mapping process

* Role mapping links systemroles to business users and is typically performed later - in theExplore or Realize phase, once business
process requirements and system access needs are clearly defined.

* It is not a primary OCM activity in the Prepare phase.

Result:Incorrect - Conducted later in the project.

D). Conduct a detailed change impact analysis

* Detailed change impact analysis requires finalized process design, which occurs after Fit-to-Standard workshops in theExplore
phase.

* In the Prepare phase, teans may perform onlymitial impact identification, not a detailed analysis.

Result:Incorrect - Performed during Explore.

E). Develop an initial change plan for the cloud project

* Ahigh-level change planis developed in the Prepare phase to outline change management goals, key activities, milestones, and
success criteria.

* This plan serves as the foundation for detailed OCM execution plans in subsequent phases.

Result:Correct - Initial change plan development is a key Prepare phase deliverable.

Step 3 - Final Answer

The correct answers are:

A). Develop and align the change network strategy

B). Identify the key stakeholders and conduct a stakeholder analysis

E). Develop an initial change plan for the cloud project

A2 #64
When do you use the SAP Fiori app "Launchpad App Manager?" Note: There are 2 correct answers to this question.

A. To manage business catalogs with references to SAP Fiori app tiles in technical catalogs
B. To create custom catalogs

C. To maintain technical catalogs

D. To view where launchpad content is used
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HEE #65
‘Which of the following are required for a new implementation of SAP S/4AHANA Cloud Private Edition? Note: There are 2 correct
answers to this question.

e A. Nomination of a lead conversion expert for content activation



e B. Access to the Software Update Manager tool
¢ C. Nomination of a lead configuration expert for content activation
¢ D. Detailed Digital Discovery Assessment with SAP Best Practices
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