B4 32 PRINCE2Practitioner25fl &G A A —X
PRINCE2Practitioner H XFEMR Z B S %FH IEHER &
PRINCE2Practitioner H 2< 55 it [ /B £E

fTShkan BobnimS TATHMM  WRWEHE

5. ITshikent1500 ARL_E OB IR SR T, MRS HT SEHICTRNRC

AL =15 G PR EPiaiioner BEBE | PRINGE MPriticos MR

PRINCEZ Exam PRINCE2Practilioner [ 2HER L ™ pRir

PRINGEZ Pratvsonar Sxam i

RREERD 2000w, Al O
PRONCER

BT 2 57 FA ML —Y 5 5 5H O CertShiken PRINCE2Practitioner PDFX > 7' # &£ v > m— K
% : httpsy/drive.google.com/open?id=1SeN4NY Yx7BabkabCk3ywrMu3LXpohG-Y

PRINCE2PractitionersR E 4 BRI 4 2 7 DB . 2L DAL, B +osBEA L VALY ICE-> THETE S
WZEERBDRUINE L) €A BAOBELAE®EZ LR LAILTVWE RS, 826K
PRINCE2Practitioner O i D B % T 2 - p CHBBEEZ RS TOBRVEBIRTT, ChT. REBKEBE T 312
HYOREERITBEENTE T . PRINCE2Practitionersk Bi i D W TLEA H 23568 LELZWTL S
Ve BATBFLZELOLRL £ F. 44 OPRINCE2Practitionerti #5358 5% (& . PRINCE2Practitioners 5% i- &4 L TR
FPRBTIOCEFECHKILOLEDTT,

# % 1= BSPRINCE2  PRINCE2PractitionersX B (2 JEFH e ST E 2D R X ODEETT. 2L T, dR N

PRINCE2Practitionerit B (- B C & 2 D MUV HFET 2RETT. £h 5. Btz £ h% R < L TPRINCE2
PRINCE2PractitionersA B8 & bl 2 E L . ABHIEOLEEICKH L CEHL & 7. & % /2 1& PRINCE2Practitionerz& B

BRORFHROBEES*FHTE 2010, THEAO—FHTEBOEHR#RMEL £ 7.

>> PRINCE2Practitionersz B ¥} <<

HRE DM HE-/N1{ /S X L — b O PRINCE2Practitioner B Bl 58 B - %) &
] Z2 PRINCE2Practitioner H A B2 5B S % &

PRINCE2 Practitioner Examf& EIHIIC & 72 3 BB E T WA HZHBAT 2 &, BE L K R OBRWC DN 3 RetEA
HYFET. ZOEREP < 72912 PRINCE Practitioner Exam b L —=> 7 &R+ &L £ L 7z. Th ok, i
HHFOEMNLHKEERTT. SEOLHIHATEBMEMA T, 3203 —Y 3 >DFRTOEHR

. I0EL L bz TCORBFOEMRICE > THESATHWET, &8s, —HOREADY 4. L1
2 5 T+ PRINCE2 Practitioner ExamD EED 7 A bOEBEHREI I E T DV EFHtA. ST THEXOLLEVE
Gt EHEROER2BZEY L ET. ChsDH 7Y 2> b+ T. PRINCE2 Practitioner Exam

@ PRINCE2Practitionerti #tsX B (2 & %35 £ ¥,

PRINCE?2 Practitioner Exam 52 58 PRINCE2Practitioner &% 5% & (Q142-
Q147):
R #142

The service level agreement contains a number of technical terms that are missing from its glossary of terns.

e A Raise an issue (off-specification).
e B. Obtain agreement from the Director of Facilities Division to add these into the glossary of terns within the
remaining +2 days tolerance.
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¢ (. No action required.
¢ D. Raise an issue (request for change).

IEf#: B

H #143
‘Who would be responsible for mantaining the Configuration Item Records?

¢ A. Project Support
¢ B. Project Manager
¢ C. Project Assurance
e D. Team Manager

Ef#: A

RN -

Explanation/Reference:

Progress Theme

Testlet 1

Project Scenario

Calendar Project (Note: The conpanies and people within the scenario are fictional.) There has been a reduction in fie number of
orders at the MNO Manufacturing Company due in part to the increased marketing activities of its competitors. To help counter this,
the company has decided to create a promotional calendar for next year for all its current and prospective customers. The end
product of this project will be a prepared calendar pack, ready for printing. The design of the calendar will be similar to one sent out
previously, and must reflect the company image as described in the existing corporate branding standards.

Another project is currently producing a new company logo when is to be printed on each page of the promotional calendar. The
prepared calendar pack will consist of:

* Design for each month - correctly showing at public holidays and new company logo

* Selected photographs- 12 professionally-produced photographs, showing different members of staff

* Selected paper and selected envelope - for printing and mailing the calendar

* Chosen label design - a competition to design a label will be held as part of this project

* List of customers - names and addresses of customers to whom the calendar will be sent.

The project is currently in initiation and will have two further stages:

Stage 2 will include tie activities to:

* Create the customer fast using information from the Accounts and Marketing departments

* Confirm compliance with the Data Protection Legislation

* Create a design for each month - this will be done by the internal creative team

* Select and appoint a professional photographer

* Gather photograph design ideas from previous project and agree photographic session schedule

* Prepare a production cost forecast

* Select paper and envelope.

Stage 3 will include the activities to:

* Produce and select tie professionally-taken photographs

* Hold the label design competition and choose the label design

* Assemble the prepared calendar pack.

A production cost forecast, based on the options and costs for the paper, envelope, printing and marketing of the calendar is to be
produced in stage 2. However, the actual production and distribution of the calendars is not within the scope of the project. The
product cost forecast will be reviewed by the Project Board to determine whether tie project should continue.

It is now 05 October and the prepared calendar pack must be delivered to the print company by 30 November, to enable printing
and distribution of the calendar in time for Christmas. The cost of the activities to develop the specialist products and the cost of the
project management activities are estimated to be E20,000. There is a project time tolerance of +1 week /-2 weeks and a project
cost tolerance of +E6,000 / -E6,000. A change budget of E500 has been allocated but there is no risk budget.

HH #144

Project Scenario - Health and Safety Training Project:

ABC Company is a well-established training company that uses a standard model to develop training materials and deliver courses
to customers.

ABC Company has commissioned a project in response to recent changes in government legislation relating to health and safety on



construction sites. The project will deliver "capability to provide health and safety training”, including the materials needed for
classroom-based training and e-learning. The expected benefits for construction companies include a reduction in lost days and legal
costs due to accidents.

The e-learning course will be developed by a specialist external consultancy. The materials for classroom+ based training will be
delivered by ABC Company's development team. All course materials will be piloted before they are used. ABC Company will
deliver training to its customers and also hopes to sell the course materials to other training companies as part of their operational
business. ABC Company will use their own sales and marketing departments to promote the courses.

The legislation requires construction companies to comply with the new legislation within two years. The course materials and
trainers have to be accredited by a government agency before courses can be delivered.

ABC Company is planning to deliver pilot courses within five months of starting the project.

The ABC Company standard development model for new courses recommends the following stages:

End of the Project scenario.

Additional Information:

The Chief Executive Officer (CEO) founded the company five years ago. Under her leadership, ABC Company has grown quickly
into a successful training company. It delivers a range of accredited professional training.

The Finance Director is also a founder member of ABC Company and is responsible for authorizing budgets for the Operations and
Development Teams. She authorizes all large contracts personally.

The Purchasing Manager reports to the Finance Director and is responsible for managing and monitoring supplier contracts.

The Operations Director is responsible for the delivery off all training and for the training development budget. His department
organizes courses, venues and trainers. They work with the Product and the Sales teams to provide a comprehensive training
schedule. ABC Company's I'T manager reports to the Operations Director.

The Business Development Director has recently been appointed to identify new training needs and propose new products. She will
work with the Operations. Director to ensure a cost-conscious approach and that appropriate development technologies are used
for the health and safety course.

The Training Development Manager reports to the Business Development Director and is responsible for developing training
materials and gaining accreditation, in accordance with the standard course development model. Course developers in his team have
skills in a range of development technologies and are allocated to projects as needed.

The Training Delivery Manager, who reports to the Operations Director, is responsible for ensuring that internal and external trainers
deliver ABC Company training courses to the required standard. He also checks course materials to ensure they are fit for purpose
and of'the required quality.

The Central Services Director has responsibility for corporate commumications, facilities management and configuration management.
He recently led a project to consolidate all company quality systens into one quality management system and set up a corporate
quality department, now managed by the Corporate Quality Manager.

The Corporate Document Manager reports to the Central Services Director. She helped establish the company' s document
management system and now operates it across the business. She manages a team of admnistrators and contracts staff when
workload is high.

The Sales Director joined ABC Company two months ago and is keen to establish himself by suggesting new markets for the
courses and material. All account managers and the marketing team report to him. They promote existing training courses to other
training companies and existing custormers.

End of'the additional information.

MANAGING A STAGE BOUNDARY

The ABC Company trainers have been accredited and the course booking procedures have been amended.

The 'managing a stage boundary' process is taking place at the end of stage 3.

Which activity should occur during the "update the business case' activity?

A. Review whether the possible sales of the training course to external companies are likely to cover the project costs.

B. Break the "planned pilot courses' down into component products in order to identify the work required to deliver them.
C. Update the overall plan with the time and cost taken to develop the 'e-learning course' and 'amended course booking
procedures'

D. Review whether a new team manager should be appointed to lead the delivery of the pilot courses during stage 4.

IEf: C

W #145

Scenario
Additional Information
Further information on some resources who could be involved in the project:

Outcome Account Manager: He represents Outcome which is a recruitment agency that provides specialist outsourcing resources.
Outcomre provided the consultants who carried out the feasibility study and the same consultants will be providing support and



guidance to the Information Technology and Facilities teams during the project.

Director of Finance Division: She was transferred from the Information Technology Division 12 months ago.

She is responsible for ensuring a cost-conscious approach is adopted in all operational and project activities across the Ministry of
Food Hygiene.

Hardware Manager: Reports to the Director of Information Technology. He provides computer hardware to all business functions
but has little awareness of the needs of his colleagues working in software.

Payroll Manager: Reports to the Director of Finance. He is a very experienced and efficient qualified accountant who has much of
the responsibility of running the Finance Division on behalf of the Director of Finance. He has been involved in drafting the Ministry's
business strategy and assisting in a full business risk assessment. He also drafted the corporate Business Case standards.

Which 2 alternative actions apply to the proposed user assurance for this project?

A. Remove because neither of these individuals are from the business functions to be outsourced.

B. Retain because selecting only one of them may cause unnecessary conflict.

C. Retain because they are able to help identify stakeholders and their communication requirements.

D. Retain because their divisions will be the major users of the outsourced services and they can provide the user perspective
on the impact of any proposed changes.

¢ E. Retain because they are both very positive about outsourcing the selected business functions.

iEﬁ: C\ D

M #146
Starting Up a project is triggered by which of the following?

A. Mandate

B. Legislation

C. Risks

D. Corporate Strategy

Ef: A
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