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Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

Topic 1
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.

Topic 2
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.

Topic 3
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.

Topic 4

Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.
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according to the statistics from the feedbacks of all of our customers, under the guidance of our SAFe-POPM Preparation materials
the pass rate among our customers has reached as high as 98% to 100%, which marks the highest pass rate in the field. Just feel rest
assured to buy our SAFe-POPM study guide, which definitely will be the best choice for you.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q10-Q15):
NEW QUESTION # 10 
In the first step of SAFe ' s Continuous Delivery Pipeline, Product Owners and Product Managers do what activity?

A. Hypothesize what would create value for Customers
B. Negotiate Supplier contracts
C. Prioritize the Team Backlog
D. Ensure the Architecture team has sufficient capacity

Answer: A

Explanation:
Hypothesizing what would create value for customers is the main activity of Product Owners and Product Managers in the first step
of SAFe's Continuous Delivery Pipeline, which is Continuous Exploration (CE)12.
In CE, they use design thinking to understand the market problem or customer need and the solution required to meet that need12.
They start with a hypothesis of something that will provide value to customers, such as a new feature, capability, or enhancement12.
They then validate or invalidate their hypothesis through experimentation, feedback, and learning12.
Some additional information that might be helpful for you are:
* The other options (A, B, and C) are not the main activity of Product Owners and Product Managers in the first step of SAFe's
Continuous Delivery Pipeline, but rather activities that may occur in other steps or roles.
* Ensuring the Architecture team has sufficient capacity is an activity that may occur in the second step of SAFe's Continuous
Delivery Pipeline, which is Continuous Integration (CI)12. In CI, the Architecture team works with the Development teams to ensure
the technical quality and integrity of the solution12.
* Negotiating Supplier contracts is an activity that may occur in the fourth step of SAFe's Continuous Delivery Pipeline, which is
Release on Demand12. In Release on Demand, the Solution Management team works with the Suppliers to coordinate the release
of the solution components that are provided by them12.
* Prioritizing the Team Backlog is an activity that occurs in the Program Increment (PI) Planning event, which is part of the Agile
Product Delivery competency3. In PI Planning, the Product Owner works with the Development team and other stakeholders to
define, prioritize, and estimate the work items for the upcoming PI3.

NEW QUESTION # 11 
Which role ensures that the ART has the Vision and Backlog needed to engage in PI Planning successfully?

A. Release Train Engineer
B. Lean-Agile Center of Excellence
C. Product Owner
D. Product Management

Answer: D

Explanation:
Product Management is the role that ensures that the Agile Release Train (ART) has the Vision and Backlog needed to engage in PI
Planning successfully. Product Management is responsible for defining and communicating the Vision, which describes the future
state of the solution and its features1. Product Management also develops and maintains the Program Backlog, which contains the
features and enablers that the ART will implement in the upcoming Program Increments (PIs)2. Product Management collaborates
with stakeholders, customers, architects, and other roles to discover, prioritize, and refine the backlog items and present them to the
ART during PI Planning3.
References:
* Vision - Scaled Agile Framework
* Product Management - Scaled Agile Framework
* PI Planning - Scaled Agile Framework
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NEW QUESTION # 12 
In a 12-week PI, how often does the Innovation and Planning (IP) Iteration occur?

A. Every two PIs
B. Every two Iterations
C. Once per year
D. Every quarter

Answer: D

Explanation:
Explanation
The Innovation and Planning (IP) Iteration is a unique, dedicated iteration that occurs every Program Increment (PI). A PI is a
timebox of 8 to 12 weeks, during which an Agile Release Train (ART) delivers incremental value in the form of working, tested
software and systems. Therefore, in a 12-week PI, the IP Iteration occurs every quarter

NEW QUESTION # 13 
What is one step when determining initial team capacity during PI Planning?

A. Ensure Product Owner/Product Manager approval for all time-based capacity adjustments
B. Compare final team capacity across all teams
C. Subtract one point for every team member's vacation day, public holiday, or training day
D. Add together all of the points from recently completed Features

Answer: C

Explanation:
Explanation
One step when determining initial team capacity during PI Planning is to subtract one point for every team member's vacation day,
public holiday, or training day. This step helps the team to adjust their capacity based on the actual availability of each team member
for the upcoming Program Increment (PI)1. By accounting for the time-based capacity adjustments, the team can plan their work
more realistically and avoid overcommitting or underdelivering2.
References:
*PI Planning - Scaled Agile Framework
*How to Improve Your Agile Team's Capacity Planning - Method

NEW QUESTION # 14 
Why do Agile Teams use Iteration Goals?

A. To summarize the business outcomes an Agile Team intends to achieve during the PI
B. To ensure the team accomplishes the committed Stories for each Iteration
C. To align the team members and the Product Owner to a common purpose
D. To hold the team accountable to their PI Objectives

Answer: C

Explanation:
Explanation
Iteration Goals are a high-level summary of the business and technical goals that an Agile Team agrees to accomplish in an Iteration.
They are vital to coordinating an Agile Release Train (ART) as a self-organizing, self-managing team of teams1. Iteration Goals help
the team and the Product Owner to reach agreement on the business value they intend to deliver, align their work to their team PI
objectives, and ground everyone on their shared purpose2.
References:
*Iteration Goals - Scaled Agile Framework
*What Is The Purpose Of Iteration Goals? - GoRetro

NEW QUESTION # 15
......



As you know the registration fee for the SAFe Product Owner/Product Manager POPM (6.0) (SAFe-POPM) certification exam is
itself very high, varying between 100$ and 1000$. And after paying the registration fee for better preparation a candidate needs
budget-friendly and reliable SAFe Product Owner/Product Manager POPM (6.0) (SAFe-POPM) pdf questions. That is why
TestInsides has compiled the most reliable updated Scrum SAFe-POPM Exam Questions with up to 1 year of free updates. The
Scrum SAFe-POPM practice test can be used right after being bought by the customer and they can avail of the benefits given in the
SAFe Product Owner/Product Manager POPM (6.0) (SAFe-POPM) pdf questions.
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