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HM #80
‘Which tool or technique is used in the Plan Scope Management process?

¢ A. Document analysis
¢ B. Expert judgment
e C. Observations

¢ D. Product analysis

Ef#: B
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H #81
A teamreceives outsourced deliverables and determines that they do not meet the agreed-upon acceptance criteria. What should the

project manager reference to verify this within the vendor?

¢ A Inspections

¢ B. Request for proposal (RFP)

e C. Statement of work (SOW)

¢ D. Procurement management plan

IEf: C

TR
Section: Closing

B #82

Collecting requirements is critical in project scope management as it becomes the foundation for the project's

e A WBS

¢ B. Scope management plan

e C. Schedule

¢ D. Scope change control system

Ef: A

fERL:

Section: Mix Questions

Explanation:

Collecting requirements provides the basis for defining project scope and product scope. It also involves determining, documenting,
and managing stakeholder needs to meet project objectives. The requirements become the foundation for the WBS; moreover, cost,
schedule, and quality planning are built upon the requirements.

B #83
During the deployment of a new system, an unexpected power outage occurs. What should the project manager do?

A. Assess the risk probability and impact.

B. Performa qualitative risk analysis.

C. Categorize the risk, and update the assumptions log,
D. Refer to the risk register, and inform key stakeholders.

EfE: A

R -
Section: Executing

H #84

A project manager has been assigned to a project after the charter has been approved. While reviewing the charter with the team,
the project manager finds that some major budget items, necessary for achieving the project outcome, have been missed.

What should the project manager do next?

e A. Add the missing budget items to the risk log and present them in the next project steering committee.

e B. Start the project and deal with these budget issues as they arise throughout the project life cycle.

e (. Reduce the quality and cost of other deliverables to allow additional budget for the iterms that were missed.
e D. Immediately discuss this with the project sponsor and request to revisit the budget to ensure its accuracy.

L



According to PMI's best practices, a project manager should communicate any discrepancies found in the project charter, especially
those related to the budget, as soon as possible. It is crucial to address these issues early on to avoid future risks and to ensure that
the project has all the necessary resources for successful completion. The project manager should not start the project with known
gaps in the budget or reduce the quality of deliverables to compensate for budgeting errors. References: PMI's A Guide to the
Project Management Body of Knowledge (PMBOKGuide) - Sixth Edition.
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