C-S4PM-2504 Latest Exam Questions, C-S4PM-2504
Real Exam

Exam : C_S4PM_2504

Title : SAP Certified Associate -
Managing SAP S/4HANA
Cloud Public Edition
Projects

https:/flwww.passcert.com/C_S4PM_2504.html

BONUS!!! Download part of Prep4sureGuide C-S4PM-2504 dumps for free: https:/drive.google.com/open?
id=12ZL.nXUP7V10AgqFsqjpWsoeqd WerdGsM

For added reassurance, we also provide you with up to 1 year of free SAP Dumps updates and a free demo version of the actual
product so that you can verify its validity before purchasing. The key to passing the SAP C-S4PM-2504 exam on the first try is
vigorous SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C-S4PM-2504) practice. And that's
exactly what you'll get when you prepare from our SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition
Projects (C-S4PM-2504) practice material. Each format of our C-S4PM-2504 study material excels in its own way and serves to
improve your skills and gives you an inside-out understanding of each exam topic.

SAP C-S4PM-2504 Exam Syllabus Topics:

Topic Details

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 1
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e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and functional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 2

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 3

>> C-S4PM-2504 Latest Exam Questions <<

Newest SAP C-S4PM-2504 Practice Questions in PDF Format for Quick
Preparation

With infallible content for your reference, our C-S4PM-2504 study guide contains the newest and the most important exam
questions to practice. And our technicals are always trying to update our C-S4PM-2504 learning quiz to the latest. Only by regular
practice can you ingest more useful information than others. And our C-S4PM-2504 Exam Questions can help you change your fate
and choosing our C-S4PM-2504 preparation materials is foreshadow of your success.

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q36-Q41):

NEW QUESTION # 36

After you completed the Explore Phase Quality Gate you notice that the Fit to Standard workshops have been carried out without
the input of the finance experts of the Australian office of the customer. The Australian office is scheduled to go live in a later
implementation phase. What should you do? Note: There are 2 correct answers to this question.

A. Put the project on hold and run all required Fit to Standard workshops with Australian users.

B. Proceed with the as-is plan because the Australian office of the customer is scheduled for a later implementation phase.

C. Review the scope items to ensure their finctionality is available and appropriate for use by Australian users.

D. Get approval from Australian key users on any of the configuration itens that cannot be changed after system provisioning,

Answer: C,D

Explanation:

The Explore phase, including Fit-to-Standard workshops, is critical for validating the solution fit for SAP S

/AHANA Cloud Public Edition. Missing input from a key office, such as the Australian finance experts, requires careful handling,
especially if they are part of a later implementation phase.

* Option A: Put the project on hold and run all required Fit to Standard workshops with Australian users.Incorrect. Halting the
project is unnecessary and disrupts the timeline, as the Australian office is scheduled for a later phase. TheSAP Activate
Methodology Guideadvises, "For phased implementations, input from later-phase stakeholders can be gathered post-Explore,
provided critical configurations are validated."

* Option B: Proceed with the as-is plan because the Australian office of the customer is scheduled for a later implementation
phase.Incorrect. Proceeding without any action risks misaligned configurations that may be locked post-provisioning, impacting the
Australian office. TheSAP S

/AHANA Cloud Implementation Guidewarns, "Ignoring key stakeholder input in early phases can lead to costly rework if non-
changeable configurations are misaligned."

* Option C: Get approval from Australian key users on any of the configuration iterns that cannot be changed after system
provisioning. Correct. Configurations like group currency or Fiscal Year Variant are locked after provisioning, so securing approval
from Australian users ensures alignment.

TheSAPCentral Business Configuration Guidestates, "For configurations that cannot be changed post- provisioning, such as group
currency, approval from all relevant stakeholders, including future-phase users, is critical before finalizing."


https://www.prep4sureguide.com/C-S4PM-2504-prep4sure-exam-guide.html
https://www.dumpsquestion.com/C-S4PM-2504-exam-dumps-collection.html

* Option D: Review the scope iterrs to ensure their functionality is available and appropriate for use by Australian users.Correct.
Reviewing scope items ensures that the selected processes meet the needs of the Australian office, preventing gaps in later phases.
TheSAP S/AHANA Cloud Study Guide notes, "Scope item validation should consider all planned implementation phases to ensure
functionality is appropriate for all regions or offices." Extract from Official Documentation:

* SAP Central Business Configuration Guide(SAP Help PortalhttpsZ/help.sap.com): "Non-changeable configuration iters, such as
group currency and Fiscal Year Variant, require approval from all relevant stakeholders, including those in later implementation
phases, to avoid misalignment."

* SAP S/AHANA Cloud Implementation Guide: "For multi-phase implementations, scope itens should be reviewed to ensure
functionality meets the needs of all regions, and non-changeable configurations must be validated with future-phase stakeholders."
Additional Context:

In phased implementations, balancing progress with inclusivity is key. Engaging Australian users for critical configurations and scope
validation ensures a scalable solution without delaying the project, aligning with SAP's agile and iterative approach.

SAP Help Portal: SAP Central Business Configuration Guide (https://help.sap.com).
SAP S/AHANA Cloud Implementation Guide: Details phased implementations.
SAP Activate Methodology Guide: Outlines Explore phase best practices.

SAP S/AHANA Cloud Study Guide: Explains scope and configuration validation.

NEW QUESTION # 37
When deploying SAP S/4HANA Cloud, private edition using new implementation, which of the following is recommended to code
custom developments? Note: There are 2 correct answers to this question.

A. SAP Business Technology Platform
B. SAP ABAP Workbench

C. SAP Support Portal

D. SAP Best Practices

Answer: A,.B

Explanation:

Custom developments for SAP S/AHANA Cloud, Private Edition, which offers more flexibility than Public Edition, require specific
tools to ensure compatibility and compliance with SAP's extensibility framework.

* Option A: SAP Support Portallncorrect. The SAP Support Portal is for accessing support resources, not coding custom
developments. TheSAP S/4HANA Cloud Study Guidestates, '"The SAP Support Portal provides support and documentation, not
development capabilities."

* Option B: SAP Business Technology PlatformCorrect. SAP BTP is recommended for developing custom applications and
extensions, particularly for cloud-based scenarios. TheSAP S/AHANA Cloud Extensibility Guideexplains, "SAP Business
Technology Platform is a recommended tool for coding custom developments for SAP S/4AHANA Cloud, Private Edition,
supporting side-by-side extensions and integrations."

* Option C: SAP Best PracticesIncorrect. SAP Best Practices provide preconfigured processes, not development tools. TheSAP
S/AHANA Cloud Inplementation Guidenotes, "SAP Best Practices guide process configuration, not custom coding, which requires
development platforms."

* Option D: SAP ABAP WorkbenchCorrect. The ABAP Workbench is used for custom ABAP developments in SAP S/4AHANA
Cloud, Private Edition, which supports in-app extensibility. TheSAP S

/AHANA Cloud Extensibility Guideconfirns, "The SAP ABAP Workbench is recommended for coding custom developments in
SAP S/AHANA Cloud, Private Edition, enabling in-app extensions and custom logic." Extract from Official Documentation:

* SAP S/4AHANA Cloud Extensibility Guide(SAP Help Portal,httpsz/help.sap.com): "For SAP S/4HANA Cloud, Private Edition,
custom developments are supported through the SAP Business Technology Platform for side-by-side extensions and the SAP
ABAP Workbench for in-app customizations."

* SAP S/AHANA Cloud Implementation Guide(SAP Community, https://community.sap.com): "Custom coding in SAP S/AHANA
Cloud, Private Edition, leverages SAP BTP for cloud-based extensions and the ABAP Workbench for ABAP-based
developments, ensuring flexibility and compliance." Additional Context:

SAP S/4HANA Cloud, Private Edition, allows more customization than Public Edition, making tools like SAP BTP and ABAP
Workbench critical for developing extensions. SAP BTP supports modern cloud development, while ABAP Workbench caters to
traditional SAP developers, ensuring a robust extensibility framework.

SAP Help Portal: SAP S/AHANA Cloud Extensibility Guide (httpsZ/help.sap.com).

SAP Community: SAP S/AHANA Cloud Implementation Guide (httpsz/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details extensibility tools.

SAP BTP Documentation: Outlines development capabilities.



NEW QUESTION # 38
Which activities can you conmplete in the Maintain Business Roles SAP Fiori app?
Note: There are 2 correct answers to this question.

A. Maintain restrictions

B. Assign PFCG profiles to a business role
C. Assign business catalogs to a business role
D. Maintain technical catalogs

Answer: A,C

NEW QUESTION # 39
In which deployment models is application management the responsibility of the customer? Note: There are 3 correct answers to this
question.

A. Private Cloud

B. Platform as a Service

C. Software as a Service

D. On premise

E. Infrastructure as a Service

Answer: A,B,D

Explanation:

Application management responsibilities vary across deployment models, with customers taking on more responsibility in less
managed environments.

* Option A: Private CloudCorrect. In the Private Cloud model (e.g., SAP S/AHANA Cloud Private Edition), customers are
responsible for application management, including configuration and maintenance, as SAP provides the infrastructure but not full
application management.

* Option B: Platformas a ServiceCorrect. In PaaS (e.g., SAP Business Technology Platform), customers manage the applications
they develop and deploy, while SAP manages the underlying platform.

* Option C: Software as a Servicelncorrect. In SaaS (e.g., SAP SAHANA Cloud Public Edition), SAP handles application
management, including updates and maintenance, relieving customers of this responsibility.

* Option D: On premiseCorrect. In on-premise deployments, customers are fully responsible for application management, including
updates, configurations, and maintenance.

* Option E: Infrastructure as a Servicelncorrect. In IaaS, customers manage applications, but the question focuses on deployment
models for SAP S/AHANA, where [aaS is less relevant compared to Private Cloud or PaaS.

SAP S/AHANA Cloud Deployment Models Guide: Details responsibilities in Private Cloud, PaaS, and on- premise
(https/help.sap.com).

SAP BTP Documentation: Explains PaaS application management.

SAP S/AHANA Cloud Public Edition Study Guide: Clarifies customer responsibilities across deployment models.

NEW QUESTION # 40
What are the special characteristics of SAP's organizational change management framework? Note: There are
3 correct answers to this question.

A. It is only suitable for large-scale, complex cloud deployments.
B. It supports an agile way of working,

C. It contains activities that help to enhance system performance.
D. It is targeted at fostering fast and sustainable user adoption.

E. It is aligned with the SAP Activate implementation methodology.

Answer: B,D,E

Explanation:
SAP's Organizational Change Management (OCM) framework is designed to support the adoption of SAP S



/AHANA Cloud Public Edition, with specific characteristics that enhance its effectiveness in cloud implementations.

* Option A: It is aligned with the SAP Activate implementation methodology.Correct. The OCM framework is tightly integrated with
SAP Activate, ensuring change management activities align with project phases. TheSAP Activate Methodology Guidestates,

"SAP's OCM framework is fully aligned with the SAP Activate methodology, providing phase-specific change management activities
to support implementation success."

* Option B: It supports an agile way of working.Correct. The framework embraces agility, with iterative and flexible change
management practices. TheSAP S/AHANA Cloud OCM Guidenotes, "The OCM framework supports an agile approach, allowing
for iterative adjustments to change plans and stakeholder engagement throughout the project lifecycle."”

* Option C: It is targeted at fostering fast and sustainable user adoption.Correct. The framework prioritizes rapid and lasting user
adoption to maximize systembenefits. TheSAP OCM Guideexplains,

"SAP's OCM framework is designed to foster fast and sustainable user adoption by engaging stakeholders early and providing
ongoing support to ensure long-term success."

* Option D: It is only suitable for large-scale, complex cloud deployments.Incorrect. The OCM framework is scalable and
applicable to projects of all sizes. TheSAP S/4AHANA Cloud Study Guide clarifies, "SAP's OCM framework is flexible and suitable
for both small and large-scale cloud deployments, adapting to project complexity."

* Option E: It contains activities that help to enhance system performance.Incorrect. The OCM framework focuses on user adoption
and organizational transition, not system performance, which is handled by technical teams. TheSAP OCM Guidestates, "OCM
activities target people and processes, not technical system performance enhancements." Extract from Official Documentation:

* SAP Activate Methodology Guide(SAP Commumity, httpsz/community.sap.com): "The Organizational Change Management
framework is integrated with SAP Activate, supporting agile practices and targeting fast, sustainable user adoption across all project
phases."

* SAP S/AHANA Cloud OCM Guide(SAP Help Portalhttpsz/help.sap.com): "SAP's OCM framework is characterized by its
alignment with SAP Activate, agile methodology, and focus on rapid, sustainable user adoption to drive project success." Additional
Context:

The OCM framework's alignment with SAP Activate, agility, and adoption focus make it a robust tool for cloud projects, ensuring
that change management keeps pace with the rapid deployment cycles of SAP S

/AHANA Cloud.

SAP Help Portal: SAP S/4AHANA Cloud OCM Guide (https//help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/AHANA Cloud Study Guide: Details OCM characteristics.

SAP OCM Best Practices: Outlines framework features.

NEW QUESTION # 41
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