
PC-BA-FBA-20 Reliable Real Test - PC-BA-FBA-20
Latest Exam Forum

What's more, part of that ActualCollection PC-BA-FBA-20 dumps now are free: https://drive.google.com/open?
id=1bahO1wtUxGs6CjOZ0djOk73iemSXejqR

Everybody knows that BCS is an influential company with high-end products and best-quality service. It will be a long and tough
way to pass PC-BA-FBA-20 exam test, especially for people who have no time to prepare the PC-BA-FBA-20 Questions and
answers. So choosing right PC-BA-FBA-20 dumps torrent is very necessary and important for people who want to pass test at first
attempt.

BCS PC-BA-FBA-20 exam is a computer-based exam that consists of 40 multiple-choice questions. PC-BA-FBA-20 exam has a
duration of 60 minutes, and the pass mark is 26 out of 40. PC-BA-FBA-20 exam can be taken at any Pearson VUE testing center
worldwide. PC-BA-FBA-20 Exam Fee is reasonable and affordable, making it accessible to anyone interested in pursuing a career
in business analysis.
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after sales services. Those demos serve as epitomes of real PC-BA-FBA-20 quiz guides for your reference. In our demos, some
examples or question points were enumerated as some representatives of our PC-BA-FBA-20 Test Prep. How convenient and
awesome of it! By the free trial services you can get close realization with our PC-BA-FBA-20 quiz guides, and know how to
choose the perfect versions before your purchase.

The PC-BA-FBA-20 exam is based on the latest version of the BCS Business Analysis framework (V4.0) and covers topics such
as business analysis practice, requirements engineering, business process modeling, stakeholder analysis, and solution evaluation.
PC-BA-FBA-20 Exam consists of 40 multiple-choice questions that need to be completed within one hour. Candidates need to
score a minimum of 26 marks (out of 40) to pass the exam.

BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q19-Q24):
NEW QUESTION # 19 
Which of the following would you describe about each stakeholder?

A. Attitude.
B. Owner.
C. Resolution.
D. Justification.

Answer: A

NEW QUESTION # 20 
Which drawback of Waterfall is addressed in Agile methodology?

A. The agile methodology captures all requirements at the start of a project to reduce risks typically experienced in waterfall.
B. Agile development addresses the inflexibility of waterfall as it pertains to changing requirements.
C. The agile methodology addresses the inherent uncertainty in cost associated with waterfall.
D. Agile development requires stake holders to agree to the scope of the project before the work begins, reducing uncertainty
in the design.

Answer: B

Explanation:
The Waterfall methodology is a linear approach where requirements are defined upfront, and changes are difficult to accommodate
once the project begins. Agile methodology , on the other hand, emphasizes flexibility and adaptability to changing requirements.
Key Considerations:
Inherent Uncertainty in Cost: While cost uncertainty exists in both methodologies, Agile does not specifically address this drawback
of Waterfall.
Inflexibility to Changing Requirements: Waterfall's rigid structure makes it difficult to incorporate changes once the project starts.
Agile addresses this by allowing iterative development and continuous feedback.
Capturing All Requirements Upfront: Agile does not aim to capture all requirements upfront; instead, it embraces evolving
requirements throughout the project.
Stakeholder Agreement on Scope Before Work Begins: Agile encourages ongoing collaboration with stakeholders rather than
requiring scope agreement upfront.
Evaluation of Each Option:
A . The agile methodology addresses the inherent uncertainty in cost associated with waterfall:
Agile does not specifically address cost uncertainty.
Conclusion: This is not correct .
B . Agile development addresses the inflexibility of waterfall as it pertains to changing requirements:
This is the primary drawback of Waterfall that Agile addresses through its iterative and flexible approach.
Conclusion: This is correct .
C . The agile methodology captures all requirements at the start of a project to reduce risks typically experienced in waterfall:
Agile does not capture all requirements upfront; it embraces evolving requirements.
Conclusion: This is not correct .
D . Agile development requires stakeholders to agree to the scope of the project before the work begins, reducing uncertainty in the
design:
Agile does not require upfront scope agreement; it promotes adaptive planning.
Conclusion: This is not correct .
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Final Recommendation:
The drawback of Waterfall addressed in Agile is:
B . Agile development addresses the inflexibility of waterfall as it pertains to changing requirements.

NEW QUESTION # 21 
Which of the following is an example of 'Individual Tacit Knowledge'?

A. Norms.
B. Process.
C. Intuition.
D. Culture.

Answer: C

NEW QUESTION # 22 
Which ONE model is used for planning the training the support that people need as they adapt to change?

A. The Capability Maturity Model
B. The Concerns-Based Adoption Model.
C. The Change Control Process Model.
D. The Corporate Training Plan

Answer: B

NEW QUESTION # 23 
An airline wishes to assess the punctuality of its flights.
What type of business activity would do this?

A. A monitoring activity
B. A planning activity
C. A controlling activity
D. An enabling activity.

Answer: A

NEW QUESTION # 24
......
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