
試験の準備方法-実際的なL5M6関連日本語内容試験-
効果的なL5M6試験勉強過去問

無料でクラウドストレージから最新のJapancert L5M6 PDFダンプをダウンロードす
る：https://drive.google.com/open?id=1aERAeFiTZFQ4Fo_ZrBLlczNxaC_DdauQ

我々社はCIPS　L5M6問題集をリリースされる以来、たくさんの好評を博しました。試験に合格したお客様は
「L5M6問題集のオンライン版を利用して、模擬試験を繰り返して受けました。無事試験に合格しました。
Japancertから大変助かりました。」と感謝します。あなたの支持こそ我々は最も高品質のCIPS　L5M6問題集を
開発して努力します。

IT認定試験に関連する資料を提供するプロなウェブサイトとして、Japancertはずっと受験生に優秀な試験参考書
を提供し、数え切れない人を助けました。JapancertのL5M6問題集はあなたに試験に合格する自信を与えて、楽
に試験を受けさせます。このL5M6問題集を利用して短時間の準備だけで試験に合格することができますよ。不
思議でしょう。しかし、これは本当なことです。この問題集を利用する限り、Japancertは奇跡を見せることがで
きます。

>> L5M6関連日本語内容  <<

L5M6試験の準備方法｜ユニークなL5M6関連日本語内容試験｜信頼的
なCategory Management試験勉強過去問

https://drive.google.com/open?id=1aERAeFiTZFQ4Fo_ZrBLlczNxaC_DdauQ
https://www.passtest.jp/CIPS/L5M6-shiken.html
https://www.passtest.jp/CIPS/L5M6-shiken.html
https://www.japancert.com/L5M6.html


当社JapancertのL5M6調査問題は現在、市場で最も強力であると言えます。これは、当社が他の企業のリーダー
であるだけでなく、忠実なユーザーもいるからです。 L5M6トレーニング資料は、国内市場だけでなく、国際的
なハイエンド市場でもあります。ハイエンドユーザーに適したいくつかの学習モデルを研究しています。
L5M6研究資料には多くの利点があります。これで、L5M6ガイド急流に関する詳細をサイトから知ることがで
きます。

CIPS Category Management 認定 L5M6 試験問題 (Q60-Q65):
質問  # 60 
In Category Management, often a small number of categories can be responsible for a large proportion of spend. What is this
principle commonly known as? Select TWO.

A. The 5 Forces
B. Pareto Principle
C. Six Sigma
D. 80-20 Rule

正解：B、D

解説：
The Pareto Principle, also known as the 80/20 Rule, states that around 80% of outcomes are generated by
20% of inputs. In category management, this means that a small number of categories often account for the majority of total spend.
Identifying these high-impact categories allows procurement professionals to focus resources where they deliver the most value. For
example, managing a few strategic or high-spend categories rigorously may yield more savings and risk reduction than spreading
efforts across all categories equally. The principle reinforces the need for prioritisation and focus in procurement strategies. While Six
Sigma and Porter's Five Forces are useful tools in other contexts, they are unrelated to spend distribution. Applying Pareto
effectively helps organisations achieve better results with limited resources by focusing on what matters most.
Reference: CIPS L5M6 Study Guide, p.22

質問  # 61 
Servers, hardware and licences are items which may be found in which category of spend?

A. IT
B. Facilities management
C. Legal
D. Professional services

正解：A

解説：
Items such as servers, hardware, and licences fall under the IT (Information Technology) category of spend. Categories are
organised into direct and indirect spend, and IT is a common example of indirect spend
, which includes goods and services that do not directly contribute to production but are essential to operations. IT spend is
strategically important as it supports digital transformation, efficiency, and business continuity. Effective management of IT categories
involves considering licensing agreements, hardware refresh cycles, cybersecurity, and vendor lock-in risks. Poor IT procurement
strategies can lead to high costs, inefficiencies, and security vulnerabilities. Category managers in IT must also keep up with fast-
changing technology markets, cloud adoption trends, and vendor consolidation. Recognising IT as a distinct category ensures that
procurement strategies address unique risk factors and maximise value.
Reference: CIPS L5M6 Study Guide, p.3

質問  # 62 
Analytics data can be used in Category Management forecasting. Which of the following would be a form of Analytics Data?

A. Data models and predictions e.g. trends for the future
B. Data from the past e.g. historical trends
C. Expertise data e.g. estimated lead times
D. Known data e.g. manufacturing capacity

正解：A

https://www.passtest.jp/L5M6-exam.html


解説：
Analytics data refers to data models and predictions, often generated through statistical methods or advanced software, that provide
insights into future trends. Unlike historical data, which looks at past performance, or known data, which describes current realities,
analytics projects what is likely to happen in the future. For example, predictive analytics can identify demand spikes based on past
seasonal behaviour, consumer sentiment, or economic indicators. In category management, such predictive models are invaluable for
anticipating supply shortages, managing risks, and planning procurement strategies. Analytics data allows procurement professionals
to move from reactive decision-making to proactive and strategic management.
The integration of analytics into forecasting also supports better negotiation with suppliers, as buyers can demonstrate awareness of
future trends and cost drivers. In today's fast-changing markets, reliance solely on historical data is insufficient-analytics data gives
procurement a competitive edge.
Reference: CIPS L5M6 Study Guide, p.140

質問  # 63 
Frankie Burgers operates in the UK and USA. One supplier holds a monopoly, but the item supplied is low cost. According to the
Kraljic Matrix, which type of item is this?

A. Strategic
B. Bottleneck
C. Leverage
D. Routine

正解：B

解説：
This item is classified as a Bottleneck item in the Kraljic Portfolio Matrix. Bottleneck items are low-value in terms of spend but carry
high supply risk, often because there are very few suppliers or a monopoly situation.
In this case, Frankie Burgers faces a monopoly supplier, meaning supply risk is high. Even though the item is low cost, its
unavailability could disrupt operations, creating significant vulnerability.
By contrast:
* Leverage items are high-value but low risk, suited for competitive sourcing.
* Strategic items are high-value and high-risk, requiring partnerships.
* Routine items are low-value and low-risk, suitable for automated procurement.
Category managers facing bottleneck items often mitigate risk through strategies such as developing alternative suppliers, stockpiling,
or long-term contracts to secure continuity of supply.
[Ref: CIPS L5M6 Study Guide, p.157 - Kraljic Matrix applications]

質問  # 64 
ABC Ltd is a manufacturer of hi-tech IT equipment in an industry set to grow substantially over the next 10 years. What type of
industry is this?

A. Dog industry
B. Bear industry
C. Cow industry
D. Bull industry

正解：D

解説：
A Bull Industry is one that is experiencing strong growth, with positive demand and market expansion expected in the future. In
financial terms, "bull" markets are characterised by optimism, rising investment, and business confidence.
For ABC Ltd, operating in a high-growth IT sector, this categorisation is appropriate because demand is projected to increase. This
means opportunities exist for innovation, supplier partnerships, and long-term strategic sourcing.
By contrast:
* Bear industries represent declining markets, where firms face shrinking demand.
* Dog and Cow industries are not recognised terms within category management; they are distractors in this question.
Identifying whether an industry is in a bull or bear phase helps Category Managers assess market risks, supplier relationships, and
investment priorities.
[Ref: CIPS L5M6 Study Guide, p.150 - Market classifications: bull vs bear industries]



質問  # 65
......

業界の他の製品とは対照的に、L5M6テストガイドの合格率は非常に高く、多くのユーザーが確認しています。
L5M6試験トレーニングを使用している限り、試験に合格することができます。試験に合格しなかった場合は、
全額返金されます。 L5M6学習ガイドは、あなたと一緒に進歩し、彼ら自身の将来のために協力することを望ん
でいます。 Category Management試験トレーニングガイドの合格率も高いため、努力が必要です。 L5M6テストガ
イドを選択した場合、一緒にこの高い合格率に貢献できると思います。

L5M6試験勉強過去問 : https://www.japancert.com/L5M6.html

Japancert L5M6試験勉強過去問は、すべての顧客に最高のサービスを提供します、CIPS L5M6関連日本語内容 こ
の小さなメリットをお見逃しなく、L5M6テスト準備を使用すると、能力を向上させながら非常に楽しい経験を
することができます、選択できるさまざまなバージョンを提供しており、L5M6試験材料の最適なバージョンを
見つけることができます、CIPSのL5M6認定試験は現在で本当に人気がある試験ですね、あなたのCIPSのL5M6
試験準備のどの段階にあっても、当社のソフトウェアは、あなたの最高のヘルパープロフォーマになることが
できます、Japancert L5M6試験勉強過去問は低い価格で高品質の迫真の問題を受験生に提供して差し上げます。

巨大で金装飾の額縁の姿鏡が横に斜めに掛けられ暖色の中、闇に囲われ、背を上にベL5M6ッドに横たわり組ん
だ腕に頬を乗せ眠っていた黒猫が写り顔を上げて、頬を乗せた、初心者経済レポートや直感レポートなど、私
たちの研究の一部が引用されています。

L5M6試験の準備方法｜正確的なL5M6関連日本語内容試験｜実用的な
Category Management試験勉強過去問

Japancertは、すべての顧客に最高のサービスを提供します、この小さなメリットをお見逃しなく、L5M6テスト
準備を使用すると、能力を向上させながら非常に楽しい経験をすることができます、選択できるさまざまな
バージョンを提供しており、L5M6試験材料の最適なバージョンを見つけることができます。

CIPSのL5M6認定試験は現在で本当に人気がある試験ですね。
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ちなみに、Japancert L5M6の一部をクラウドストレージからダウンロードできます：https://drive.google.com/open?
id=1aERAeFiTZFQ4Fo_ZrBLlczNxaC_DdauQ
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