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PMI Project Management Office Certified Professional Sample Questions
(Q89-Q9%4):

NEW QUESTION # 89

A company ains to build a series of nuclear power plants and wants to establish a PMO to support its large- scale and high-risk
strategy. The PMO professional has already developed the PMO vision, mission, and high- level strategy.

‘What should the PMO professional do next?

A. Determine the most common risks and pain points in the energy sector.
B. Define the PMO scope, authority, roles, and responsibilities.

C. Outline the expected benefits of the programi's strategy.

D. Identify critical factors that shape PMOs across the energy industry.

Answer: B

Explanation:
After establishing vision and strategy, the PMO professional mustdefine the PMO scope, authority, roles, and responsibilities. PMI-
PMOCEP stresses that clear definition of the PMO's mandate enables effective governance, service delivery, and stakeholder
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alignment, especially in complex, high-risk industries like nuclear energy.

Understanding risks (option A), benefits (option C), or industry factors (option D) are important but follow the foundational
establishment of PMO scope and structure.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on PMO Establishment and Strategic Alignment.

NEW QUESTION # 90

The chief strategy officer and the PMO professional are working on the strategic plan while defining the long- term strategic vision of
a rapidly growing startup. They are setting the strategic goals and developing action plans.

‘What should be the PMO professional's primary focus to help ensure alignment to these strategic goals?

¢ A Help senior management track project and program progress with predefined key performance indicators (KPIs).

¢ B. Help prioritize customer projects with the biggest monetary value and the highest impact on customer satisfaction.

¢ C. Help prioritize projects based on their contributions to overall strategy and work to ensure that high- impact projects get
the needed resources.

¢ D. Help to obtain the project managers' feedback on the action plan to ensure continuous improvement and refinement of the
objectives.

Answer: C

Explanation:

The PMO professional's primary role in strategic alignment is toprioritize projects based on their strategic contribution and ensure
that high-impact projects receive sufficient resources. This prioritization maximizes organizational value and supports strategic goal
achieverment.

Tracking KPIs (Option B), prioritizing customer projects by monetary value (Option C), and gathering project managers' feedback
(Option D) are supportive but secondary activities.

PMI-PMOCEP Strategic Alignment stresseseffective prioritization as critical to strategy execution.

References:

PMI-PMOCPExam Content Outline, Strategic Alignment Domain

PMI Practice Standard for Portfolio Management (2017), Prioritization

PMI PMO Value Ring, Strategy Execution

NEW QUESTION # 91

A PMO professional is leading a new PMO that ains to enhance organizational PMO maturity. When the PMO professional
presents the roadmap to the board of directors, one of the executives says that no resources are available to work with the PMO.
‘What should the PMO professional do to avoid this situation in the future?

A. Invite the executive to engage with the board to understand the resource requirements.
B. Include a management reserve in the plan to recruit resources when needed.

C. Assess previous project plans to calculate the number of resources required.

D. Engage with key stakeholders during planning to evaluate the project resources.

Answer: D

Explanation:

To avoid resource constraints, the PMO professional shouldengage with key stakeholders early during planningto assess and secure
necessary resources. PMI-PMOCP emphasizes stakeholder involvement to identify realistic resource availability, negotiate
commitments, and align expectations.

Inviting executives to engage (option A) or including management reserves (option C) may help but do not replace upfront
stakeholder collaboration. Assessing past plans (option D) provides data but lacks stakeholder negotiation, which is critical for
resource allocation.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Stakeholder Engagement and Strategic Planning,

NEW QUESTION # 92
A mid-sized technology company has established a PMO to improve project delivery and governance. The company's leadership
has tasked the PMO professional with assessing the current effectiveness of the PMO and identifying areas for improvement.



How should the PMO professional proceed to fulfill this request?

¢ A Implement a project management software tool to streamline project tracking and reporting processes in real time.

¢ B. Conduct employee satisfaction surveys throughout the organization to gauge how happy they are with the performance of
the PMO.

¢ (. Evaluate the maturity and capability of the PMO in performing each service it needs to deliver the benefits required.

¢ D. Host quarterly team-building events to foster collaboration and camaraderie among PMO custorrers.

Answer: C

Explanation:

Evaluating thematurity and capability of the PMO servicesdirectly addresses effectiveness and identifies improvement areas. PMI-
PMOCEP stresses that such maturity assessments provide objective measures of PMO performance against expected outcomes,
guiding targeted development efforts.

Software implementation (option A) or team-building events (option D) are supportive but do not provide diagnostic insights.
Employee satisfaction surveys (option B) may provide partial feedback but lack the comprehensive scope of maturity evaluation.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on PMO Performance and Governance.

NEW QUESTION # 93
A junior team member is assigned to a project that uses a unique, in-house methodology. What should the PMO professional do to
ensure the junior team member is productive within the shortest possible time?

A. Provide the junior team member with the methodology study guide for self-study.

B. Assign a more senior team member to mentor and guide the junior team member.

C. Monitor the performance of the junior team member and provide training when required.
D. Schedule a refresher training on the methodology for all project team members.

Answer: B

Explanation:

Assigning amentorto a junior team member accelerates learning and integration, especially with unique or complex methodologies.
PMI-PMOCP recognizes mentoring as an effective knowledge transfer and support mechanism, fostering quicker adaptation and
improved performance.

‘While monttoring (option A) and training (option D) are useful, mentorship provides continuous, contextual guidance. Self-study
(option B) alone may be nsufficient for rapid proficiency.

Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Human Capital and Knowledge Management.

NEW QUESTION # 94
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