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NCARB Project-Management Exam Syllabus Topics:

Topic Details

Topic 1

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

Topic 2

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.
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Topic 3

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

Topic 4

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 5

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.
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NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q11-
Q16):
NEW QUESTION # 11 
What is the architect's role in project closeout?

A. Manage post-occupancy maintenance
B. Approve contractor payroll records
C. Conduct final inspections and issue certificates of substantial completion
D. Conduct all warranty repairs

Answer: C

Explanation:
During project closeout, the architect conducts final inspections, prepares punch lists, and issues certificates of substantial completion
to mark the transition of responsibility. Payroll and maintenance are owner or contractor roles. Warranty repairs may involve the
architect as a liaison but are typically contractor responsibilities. ARE 5.0 PjM includes closeout procedures in the construction
administration phase.

NEW QUESTION # 12 
Which of the following best describes "value engineering"?

A. Increasing the project scope to add value
B. Reducing the project schedule by adding labor
C. Eliminating structural components to reduce cost
D. Reviewing project design and construction for cost-saving alternatives without compromising function

Answer: D

Explanation:

https://www.torrentvalid.com/Project-Management-valid-braindumps-torrent.html
https://www.prepawaypdf.com/NCARB/Project-Management-practice-exam-dumps.html


Value engineering is a systematic method to improve the value of a project by analyzing functions and identifying cost-saving
alternatives without sacrificing performance or quality. It encourages collaboration between design and construction teams and is
often conducted during design development or early construction documents phase. ARE 5.0 PjM highlights value engineering as a
risk and cost management tool.

NEW QUESTION # 13 
A new multifamily apartment building is constructed using a construction manager at-risk delivery method.
The owner is eager to begin leasing units in the building and requests that the architect sign the certificate of substantial completion
without listing any work to be completed.
Which party is required to sign the certificate of substantial completion?

A. Building Inspector
B. Architect
C. Owner
D. Tenant

Answer: B

Explanation:
The AIA A201 and B101 clearly state that the architect is the one who certifies substantial completion.The architect must inspect the
work and include a list of incomplete or corrective work (a "punch list") as part of the Certificate of Substantial Completion.
The building inspector may issue a certificate of occupancy, but the architect is responsible for certifying substantial completion.
References:
AIA A201-2017 § 9.8.4
AIA G704 Certificate of Substantial Completion
NCARB ARE 5.0 Handbook - Construction & Closeout Tasks

NEW QUESTION # 14 
According to AIA Document A201, who is responsible for obtaining permits and licenses required for the project?

A. Contractor
B. Architect
C. Owner
D. Construction Manager

Answer: C

Explanation:
Per AIA A201 General Conditions, the owner is responsible for obtaining and paying for permits and licenses necessary for the
project unless otherwise stated. The contractor typically assists by providing necessary information and submitting documents
required by local authorities but the ultimate responsibility lies with the owner. The architect facilitates compliance by producing
code-compliant documents but does not directly secure permits. This responsibility division is a key concept in ARE 5.0 PjM
relating to roles and obligations defined in contract documents.

NEW QUESTION # 15 
Which document authorizes the contractor to proceed with work?

A. Certificate of Substantial Completion
B. Notice to Proceed
C. Change Order
D. Purchase Order

Answer: B

Explanation:
The Notice to Proceed is a formal document issued by the owner or architect authorizing the contractor to begin work on the
project and establishing the contract start date. Purchase orders are for procurement; change orders modify contracts; certificates of
substantial completion recognize project milestones. ARE 5.0 PjM tests knowledge of construction administration documents.



NEW QUESTION # 16
......

We present our Project-Management real questions in PDF format. It is beneficial for those applicants who are busy in daily
routines. The NCARB Project-Management PDF QUESTIONS contains all the exam questions which will appear in the real test.
You can easily get ready for the examination in a short time by just memorizing Project-Management Actual Questions. TorrentValid
PDF questions can be printed. And this document of Project-Management questions is also usable on smartphones, laptops and
tablets. These features of the NCARB Project-Management PDF format enable you to prepare for the test anywhere, anytime.

Project-Management Exam Simulator: https://www.torrentvalid.com/Project-Management-valid-braindumps-torrent.html

Testking Project-Management Exam Questions � Testking Project-Management Exam Questions � Testking Project-
Management Exam Questions � Open ➤ www.prepawayete.com � enter � Project-Management � and obtain a free
download �Interactive Project-Management EBook
Interactive Project-Management EBook � Interactive Project-Management EBook � Valid Project-Management Test
Notes � Easily obtain ▶ Project-Management ◀ for free download through [ www.pdfvce.com ] �Exam Project-
Management Tips
Project-Management New Dumps Book � Project-Management Practice Engine � Valid Project-Management Test
Notes � Easily obtain free download of [ Project-Management ] by searching on ▶ www.examcollectionpass.com ◀ �
�Exam Project-Management Preparation
100% Pass Quiz 2026 The Best NCARB Project-Management Book Free � Search for 「 Project-Management 」 on
� www.pdfvce.com � immediately to obtain a free download �Testking Project-Management Exam Questions
Quiz 2026 High-quality Project-Management: ARE 5.0 Project Management (PjM) Exam Book Free � Enter ▷
www.examcollectionpass.com ◁ and search for ⇛ Project-Management ⇚ to download for free �Project-Management
Practice Exam Questions
New Project-Management Book Free | Professional NCARB Project-Management: ARE 5.0 Project Management (PjM)
Exam 100% Pass � Search for ➠ Project-Management � and easily obtain a free download on （ www.pdfvce.com
） �Interactive Project-Management EBook
Project-Management New Dumps Questions � Project-Management New Dumps Questions � Project-Management
Practice Exam Questions � Search for { Project-Management } and download it for free immediately on ✔
www.examcollectionpass.com �✔� �Valid Project-Management Mock Exam
Utilizing The Project-Management Book Free, Pass The ARE 5.0 Project Management (PjM) Exam � Search for （
Project-Management ） and easily obtain a free download on 【 www.pdfvce.com 】 �Project-Management 100%
Correct Answers
Project-Management Valid Test Simulator � Project-Management Valid Exam Simulator � Exam Project-Management
Tips � Open ➽ www.troytecdumps.com � and search for （ Project-Management ） to download exam materials for
free �Valid Project-Management Test Notes
2026 Realistic Project-Management Book Free - ARE 5.0 Project Management (PjM) Exam Exam Simulator Pass
Guaranteed Quiz ✴ Go to website ✔ www.pdfvce.com �✔� open and search for ➠ Project-Management � to
download for free �Project-Management Valid Test Simulator
New Project-Management Book Free | Professional NCARB Project-Management: ARE 5.0 Project Management (PjM)
Exam 100% Pass 〰 ➠ www.examcollectionpass.com � is best website to obtain ➥ Project-Management � for free
download �Project-Management New Dumps Book
isaiahvpml142721.salesmanwiki.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
sitesrow.com, fraserojyb327065.buyoutblog.com, bookmarkyourpage.com, lillicqwq642120.webdesign96.com,
brendaxdex635159.gynoblog.com, dailybookmarkhit.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes

DOWNLOAD the newest TorrentValid Project-Management PDF dumps from Cloud Storage for free:
https://drive.google.com/open?id=1QdvoWJzD_UXkC5UwFA8v4c7Lw1l7ii57

https://www.examcollectionpass.com/NCARB/Project-Management-latest-exam-dumps.html
https://www.torrentvalid.com/Project-Management-valid-braindumps-torrent.html
https://www.prepawayete.com/NCARB/Project-Management-latest-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.torrentvalid.com%252fProject-Management-valid-braindumps-torrent.html
https://www.examcollectionpass.com/NCARB/Project-Management-latest-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.torrentvalid.com%252fProject-Management-valid-braindumps-torrent.html
https://www.examcollectionpass.com/NCARB/Project-Management-exam-braindumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.torrentvalid.com%252fProject-Management-valid-braindumps-torrent.html
https://www.examcollectionpass.com/NCARB/Project-Management-exam-braindumps.html
https://www.i-qua.eu/?s=Utilizing%20The%20Project-Management%20Book%20Free,%20Pass%20The%20ARE%205.0%20Project%20Management%20(PjM)%20Exam%20%25f0%259f%2595%25a4%20Search%20for%20%25ef%25bc%2588%20Project-Management%20%25ef%25bc%2589%20and%20easily%20obtain%20a%20free%20download%20on%20%25e3%2580%2590%20www.pdfvce.com%20%25e3%2580%2591%20%25f0%259f%2598%25b9Project-Management%20100%25%20Correct%20Answers
https://www.troytecdumps.com/Project-Management-troytec-exam-dumps.html
https://www.theharley.co.uk/?s=2026%20Realistic%20Project-Management%20Book%20Free%20-%20ARE%205.0%20Project%20Management%20(PjM)%20Exam%20Exam%20Simulator%20Pass%20Guaranteed%20Quiz%20%25e2%259c%25b4%20Go%20to%20website%20%25e2%259c%2594%20www.pdfvce.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20open%20and%20search%20for%20%25e2%259e%25a0%20Project-Management%20%25f0%259f%25a0%25b0%20to%20download%20for%20free%20%25f0%259f%259a%258cProject-Management%20Valid%20Test%20Simulator
https://www.examcollectionpass.com/NCARB/Project-Management-latest-exam-dumps.html
https://isaiahvpml142721.salesmanwiki.com/10440394/exam_c_arp2p_2508_preparation_c_arp2p_2508_pdf_braindumps
https://myportal.utt.edu.tt/ICS/icsfs/0073a3a2-dd95-44a4-a697-740d30f21163.pdf?target=6c07742a-4f12-4a18-9b97-9b67533f69de
https://myportal.utt.edu.tt/ICS/icsfs/01f6c4ed-5e3a-4099-b157-3c618edb5ce6.pdf?target=887a2c60-d287-4810-aa2e-0f92359bd698
https://myportal.utt.edu.tt/ICS/icsfs/0f2a21a2-e0e0-42b6-82d7-4b2680e06aab.pdf?target=399a23d2-f1ce-4473-ae7b-64f455111619
https://myportal.utt.edu.tt/ICS/icsfs/2a20a282-31a5-446a-9678-16b011ce6242.pdf?target=494cafbc-2a95-476e-9b5a-dc0425b4830b
https://myportal.utt.edu.tt/ICS/icsfs/4f9654d3-3f82-447a-817c-d56cb93fc6bb.pdf?target=371d6086-b56f-408e-b05a-e74bbbccf828
https://myportal.utt.edu.tt/ICS/icsfs/5283dc3e-7af8-4c05-81d7-1b831ea24afc.pdf?target=3fcfea39-ff9d-42a6-9990-3aa18ba7497a
https://myportal.utt.edu.tt/ICS/icsfs/69006ca8-0da1-4840-9d37-0dc5cf5523ed.pdf?target=1c8797f8-0c0d-4593-a8b4-da583c7c07ef
https://myportal.utt.edu.tt/ICS/icsfs/8acdfc67-4e84-44ac-9976-289ad81f6597.pdf?target=edde63bb-c6c0-44d0-9f2d-f049496f6778
https://myportal.utt.edu.tt/ICS/icsfs/b3622d0c-f9b0-42d6-b60a-86f30280a978.pdf?target=48530879-d0e0-414f-8fa8-4d19c05e2e93
https://myportal.utt.edu.tt/ICS/icsfs/ffa40708-0f55-4a56-9bc0-f6ece4807855.pdf?target=14c0ee66-6e8f-4f5a-8901-e368798fd228
https://sitesrow.com/story11452593/valid-pecb-iso-iec-27001-lead-auditor-mock-test
https://fraserojyb327065.buyoutblog.com/41248659/certification-h12-811-v1-0-enu-exam-dumps-test-h12-811-v1-0-enu-vce-free
https://bookmarkyourpage.com/story6964453/cips-l5m5-exam-tutorials
https://lillicqwq642120.webdesign96.com/41488631/caipm%25E8%25B3%2587%25E6%25A0%25BC%25E3%2583%2588%25E3%2583%25AC%25E3%2583%25BC%25E3%2583%25AA%25E3%2583%25B3%25E3%2582%25B0-caipm%25E5%2590%2588%25E6%25A0%25BC%25E4%25BD%2593%25E9%25A8%2593%25E8%25AB%2587
https://brendaxdex635159.gynoblog.com/39972164/pass-guaranteed-ncp-ns-7-5-unparalleled-nutanix-certified-professional-network-and-security-ncp-ns-7-5-cert-guide
https://dailybookmarkhit.com/story21533498/dsci-dcpla-valid-test-pass4sure
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3967448
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3967419
https://frvape.com
https://drive.google.com/open?id=1QdvoWJzD_UXkC5UwFA8v4c7Lw1l7ii57

