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exam one-shot, you should take care about that. High-quality Salesforce Plat-UX-102 Reliable Dumps torrent with reasonable price
should be the best option for you.

Salesforce Certified Platform Strategy Designer Sample Questions (Q30-
Q35):
NEW QUESTION # 30 
A project team led by a strategy designer has just facilitated 3 weeks of user research.
What should thev do to identify kev insights?

A. As a team, spend time affinity mapping, spotting patterns, and surfacing surprises.
B. Plot insights on a 2x2 diagram of effort and impact, and align with stakeholders.
C. Ask each team member to create insights based on their expertise and support with collected quotes.

Answer: A

Explanation:
The project team should spend time affinity mapping, spotting patterns, and surfacing surprises, to identify key insights after
conducting user research. This method involves grouping data points into themes or categories, finding connections or trends among
them, and highlighting unexpected or surprising findings. https://trailhead.salesforce.com/en/content/learn/modules/salesforce-
strategy-designer-certification-prep/identify-key-insights

NEW QUESTION # 31 
Cloud Kicks has a complex manufacturing process that allows several factories to contribute to the production of a custom footwear
order. The design team is asked to make a new, more efficient process to reduce the time between order placement and delivery to
customers.
Which approach should the team use?

A. Customer journey mapping
B. Jobs to Be Done framework
C. Business process modeling

Answer: C

Explanation:
Business process modeling is the most suitable approach for redesigning a complex manufacturing process. It allows for the
visualization, analysis, and optimization of the production workflow, identifying inefficiencies and opportunities for streamlining
operations to reduce lead times.

NEW QUESTION # 32 
A design team presents their vision for a new product, and their executive team has some fundamental questions about how the
product strategy will drive business outcomes.
What should the strategy designer do to address these concerns?

A. Share stories from research that show the design team understands the customers' needs.
B. Provide a breakdown of the strategy, linking features with consumer benefits and outcomes.
C. Collect feedback and use it to define constraints for a new co-creation activity with stakeholders.

Answer: B

Explanation:
The design team should provide a breakdown of the strategy, linking features with consumer benefits and outcomes, to address the
concerns of the executive team. This helps communicate the value proposition and rationale of the product vision, and how it aligns
with the business goals and objectives. https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-
certification-prep/communicate-the-product-vision

NEW QUESTION # 33 
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A cross-disciplinary team at Cloud Kicks has to synthesize top customer quotes and insights from research and turn them into design
opportunities.
Which question should the team use to prioritize insights?

A. How will this improve the customer experience?
B. What will bring in the most revenue?
C. Is our technology capable of supporting this need?

Answer: A

Explanation:
The best question to prioritize insights from customer research is how will this improve the customer experience, as this focuses on
the value proposition and user needs of the design. Asking if the technology is capable of supporting the need or what will bring in
the most revenue may not reflect the user-centric approach of design thinking.

NEW QUESTION # 34 
A fitness company is starting a service that combines data from connected weights with virtual coaching. The company is about to
start a new innovation sprint with the following challenge statement: "How might we empower people who are new to fitness to
increase their strength?" Which metrics should be used to measure the success of the initiative7

A. Increase in user referrals and net promoter score (NPS) rating
B. Increase in new user activity and connected weight utilization
C. New user activations and connected weight sales

Answer: B

Explanation:
The metrics that should be used to measure the success of the initiative are increase in new user activity and connected weight
utilization. These metrics are aligned with the challenge statement of empowering people who are new to fitness to increase their
strength, as they indicate engagement and retention of the target audience.
https://trailhead.salesforce.com/en/content/learn/modules/salesforce-strategy-designer-certification-prep/measure-the-success-of-
the-initiative
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only for obtaining a paper certification, but also for a proof of your ability.

The most professional certification for employees in the IT industry is the Plat-UX-102 certification.
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