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Change Strategy: This section of the exam measures the skills of a Change Manager and centers on
formulating the right strategy for managing organizational change. It includes defining the direction, scope,
and impact of change efforts while ensuring alignment with strategic business objectives.

FEY 72

Change Enablement: This section of the exam measures the skills of a Change Manager and deals with the
tools, training, and support systens that empower employees to adopt and sustain the change. It ensures
that people are equipped with the right capabilities to thrive in the new environment.

Y 73

Change Effectiveness: This section of the exam measures the skills of a Transformation Consultant and
evaluates how well the change has been adopted and integrated into the organization. It mvolves tracking
metrics, gathering feedback, and assessing outcomes to continuously improve the change approach.

FEY 7 4

Change Leadership: This section of the exam measures the skills of a Transformation Consultant and
emphasizes the leadership skills required to champion change. It involves fostering commitment among
stakeholders, guiding teans through transformation, and maintaining momentum throughout the change
journey.

fEYZ5

Organizational Change Management Set-up: This section of the exam measures the skills of a
Transformation Consultant and addresses the mnitial planning and structuring of change management
activities. It focuses on preparing the organization, setting up governance structures, and identifying roles
and responsibilities to drive change successtully.

FEY Z6

Change Realization: This section of the exam measures the skills of a Transformation Consultant and
cludes the practical execution of change initiatives. It covers how change plans are implemented in real-
world scenarios, ensuring that the intended benefits are realized and reinforced throughout the organization.
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¢ Organizational Change Management Methodology: This section of the exam measures the skills of a

Change Manager and covers the foundational principles and structured approach used in managing
bEY 77 organizational change effectively. It highlights the importance of aligning change efforts with business goals
while providing a framework for guiding transformation initiatives.
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R #43
How would you carry out a high-level change impact analysis?

A. Set up a survey within the project team

B. Conduct interviews and workshops with key project stakeholders
C. Analyze the differences between as-is and to-be processes

D. Define and assess key change impact metrics

IEf#: B

R -

A high-level change impact analysis (CIA) in SAP OCM gathers broad insights early on. Option C is correct because interviews and
workshops with stakeholders (e.g., business leads) provide a comprehensive view of impacts across units. Option A is incorrect-
surveys are too narrow and project-team focused. Option B is part of detailed CIA, not high-level. Option D is a follow-up, not the
method itself. SAP emphasizes stakeholder engagement for high-level CIA.

"Conduct high-level change impact analysis through stakeholder interviews and workshops to assess broad impacts" (SAP Activate,
OCM Workstream, Prepare Phase).

HA #44
Why is it beneficial to collect both quantitative and qualitative data in a change assessment?

A. Quantitative data provides explanations for the ratings, and qualitative data provides contextual information.

B. Quantitative data is easy to interpret, and qualitative data is easy to aggregate.

C. Quantitative data allows for compelling visualization, and qualitative data allows you to gain unexpected insights.

D. Quantitative data makes it easy to contrast different business units, and qualitative data makes it easy to ensure anonymity.

EfE: C

A -

In SAP OCM, a change assessment benefits from both data types. Option D is correct because quantitative data (e.g., survey
scores) can be visualized (charts, graphs) for impact, while qualitative data (e.g., interviews) reveals nuanced insights (e.g., resistance
reasons). Option A is incorrect-anonynity isn't a primary qualitative benefit. Option B is flawed; qualitative data is harder to
aggregate. Option C reverses roles- qualitative explains, quantitative rates. SAP OCM uses this dual approach for a fuller picture.
"Quantitative data supports visualization, while qualitative data uncovers deeper insights in change assessments" (SAP Activate,
Change Assessment Guidelines).
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Which advice fosters a successful delivery of change communication activities? Note: There are 2 correct answers to this question.

¢ A Develop a compelling, comprehensive change story.
¢ B. Focus on digital communication channels.

e C. Go for a good communication mix.

¢ D. Don't overcommunicate.

EE%: A\ C

TR

Effective change communication in SAP projects balances reach and clarity. Option A is correctbecause a mix of channels (e.g,,
emails, workshops, videos) ensures broad coverage and suits different preferences. Option D is correct as a compelling change
story articulates the "why" and "what" of the project, fostering buy-in.

Option B is incorrect-while overcommumnication can overwhelm, the advice to "not overcommumnicate" lacks specificity and isn't a
proactive strategy. Option C is also incorrect; over-reliance on digital channels may exclude non-digital users and isn't universally
effective.

Extract from SAP OCM Concepts: SAP OCM emphasizes a varied communication approach and a strong narrative to drive
engagement (SAP OCM Framework).

H #46
What is the added value of change agents taking over the task to plan and execute local change management activities?

A. Tt supports the adherence to the project milestones

B. It reduces resistance among local managers

C. It fosters an attitude shift among skeptical change agents
D. It helps to scale change management activities

Ef#: D

fERL:

Change agents in SAP OCM extend change management's reach by handling local activities (e.g., unit- specific workshops). Option
C is correct because it scales efforts-e.g., a central change manager can't train

10 sites alone, but agents in each location can, multiplying coverage efficiently. For instance, an agent in a regional office might run a
Q&A session tailored to local process concerns, amplifying OCM impact without overloading the core team.

Option A is incorrect-milestone adherence is a project management outcomme, not a direct value of agent tasks. Option B is
incorrect; attitude shifts might occur, but it's not the primary benefit-effectiveness is.

Option D is incorrect-reducing manager resistance depends on broader engagement, not just agent activities.

SAP OCM leverages agents for scalability.

"Change agents planning and executing local activities add value by scaling change management efforts across the organization
effectively”" (SAP Activate, Change Network Value).

W #47
What are the key benefits of defining clear enablement roles in an SAP project? Note: There are 3 correct answers to this question.

A. Tt increases transparency and visibility in the project team and helps to facilitate decision-making processes
B. It provides the enablement team members with the required tools to execute enablement activities

C. It describes the enablement strategy and gives clear directions for the enablement team

D. It gives enablement team members a greater sense of ownership and increases team accountability

E. It ensures that everyone involved in enablement activities knows what needs to be done

IEf#: A. D. E

AR :

Defining clear enablement roles (e.g., enablement lead, trainer) in SAP OCM ensures effective training and adoption. Option A is
correct because ownership-e.g,, a trainer knowing they're responsible for content delivery-boosts accountability; if roles blur, tasks
like scheduling sessions might slip, delaying readiness.

Option B is correct as transparency (e.g., who handles logistics) and visibility (e.g., roles listed in the plan) streamline decisions-e.g,,
the project manager can quickly assign a task knowing the enablement lead oversees it, avoiding confusion. Option C is correct



because clarity on duties (e.g., "content developer creates materials") ensures everyone knows their part-without this, a key user
training might lack materials due to unclear responsibility, risking go-live preparedness.

Option D is incorrect-roles don't describe the strategy (a separate document); they execute it. Option E is incorrect; tools (e.g., SAP
Enablement Platform) are provided separately, not via role definitions. SAP OCM enphasizes role clarity for ownership,
transparency, and execution efficiency.

"Clear enablement roles enhance ownership and accountability, increase transparency and visibility for decision-making, and ensure
all nvolved understand their responsibilities" (SAP Activate, Enablement Framework, Role Definition Benefits).

B #48
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