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Our three versions of AACE-PSP study materials are the PDF, Software and APP online. They have their own advantages
differently and their prolific AACE-PSP practice materials can cater for the different needs of our customers, and all these AACE-
PSP simulating practice includes the new information that you need to know to pass the test for we always update it in the first time.
So you can choose them according to your personal preference.

To help our customer know our AACE-PSP exam questions better, we have carried out many regulations which concern service
most. You can ask what you want to know about our AACE-PSP study guide. Once you submit your questions, we will soon give
you detailed explanations. Even you come across troubles during practice the AACE-PSP Learning Materials; we will also help you
solve the problems. We are willing to deal with your problems. So just come to contact us.
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Authoritative Reliable AACE-PSP Study Materials by Prep4sures
Our AACE-PSP Study Materials are convenient for the clients to learn and they save a lot of time and energy for the clients. After
the clients pay successfully for the AACE-PSP study materials they can immediately receive our products in the form of mails in 5-
10 minutes and then click on the links to use our software to learn. The clients only need 20-30 hours to learn and then they can
attend the test. For those in-service office staff and the students who have to focus on their learning this is a good new because they
have to commit themselves to the jobs and the learning and don’t have enough time to prepare for the test.

AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q141-Q146):
NEW QUESTION # 141 
When resource leveling craft labor for a critical path schedule, the scheduler

A. Must consider breaks in continuity of work for subcontractors, thereby possibly incurring additional subcontractor
mobilization and demobilization costs.
B. Need only consider the non-union crafts persons.
C. Need not consider its effects, as it is a theoretical concept with limited application to construction projects.
D. Can depend on the results of the resource leveling operation to reflect a useful realignment of all schedule activities without
'further analysis.

Answer: A
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Explanation:
* Resource Leveling:
Resource leveling adjusts start and finish dates of activities to resolve resource conflicts or constraints, balancing availability and
demand.
In construction projects, breaks in continuity of work for subcontractors can result in increased costs due to remobilization and
demobilization.
* PSP Study Guide Reference:
The PSP guide explains that resource leveling must be carefully analyzed to avoid disruptions in work continuity​.
* Conclusion: The correct answer is A, as the scheduler must account for potential cost implications of resource leveling on
subcontractors.

NEW QUESTION # 142 
Activity 1001 started on the scheduled date but has slipped 10 days. Activity 10002 will slip 35 days. All remaining activities retain
their original duration. What is the revised completion date?

A. 03-11-04
B. 03-20-04
C. 03-21-04
D. 02-19-04

Answer: A

NEW QUESTION # 143 
What is the free float for Activity F?

A. 3 months.
B. 1months.
C. 2month.
D. 0months.

Answer: D

NEW QUESTION # 144 
Which of the following project planning situations is the most frequent contributor to cost overruns?

A. lack of detailed planning for operational start-up
B. Inappropriate definition of work breakdown structure
C. Inadequate definition of scope at the estimate (budget) stage
D. Insufficient planning for change management

Answer: C

Explanation:
* Impact of Scope Definition on Cost Overruns:
Poor scope definition leads to unrealistic budgets and unforeseen changes, which significantly contribute to cost overruns.
Other factors like change management and WBS definitions are secondary contributors compared to scope inadequacy.
* PSP Study Guide Reference:
The guide emphasizes scope definition as a critical factor for accurate budgeting and planning​.
* Conclusion: The correct answer is D, as scope definition at the estimate stage has the most frequent and significant impact on cost
overruns.

NEW QUESTION # 145 
If Activity A was delayed 5 days from starting, which of the following adjustments will NOT maintain the completion date of Activity
C at Day 40?

A. Reduce the duration of B" from 10 days to 5 days by compressing work effort



B. Replace the relationship from 'B' to 'C' with SSO
C. Reduce the duration of 'A' from 20 days to 10 days and replace the relationship from B' to 'C with FSO.

Answer: A

NEW QUESTION # 146
......

Prep4sures deeply hope our AACE-PSP study materials can bring benefits and profits for our customers. So we have been
persisting in updating our AACE-PSP test torrent and trying our best to provide customers with the latest study materials. More
importantly, the updating system we provide is free for all customers. If you decide to buy our AACE-PSP Study Materials, we can
guarantee that you will have the opportunity to use the updating system for free.
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Our AACE-PSP practice questions are undetected treasure for you if this is your first time choosing them, At the same time, the
three versions of AACE International AACE-PSP actual test questions can provide you for the best learning effects, AACE
International Reliable AACE-PSP Study Materials Our customer service representative is 7*24 on-line (including all official
holidays), AACE International AACE-PSP Test Training in APP is unique in all respects in catering your exam needs and making
Prep4sures easy for you to obtain high percentage in AACE Certification AACE-PSP APP Exam.

Our system will deal with the clients' online consultation and AACE-PSP refund issues promptly and efficiently, They host all types
of events, private parties, corporate functions, weddings, etc.

Our AACE-PSP Practice Questions are undetected treasure for you if this is your first time choosing them, At the same time, the
three versions of AACE International AACE-PSP actual test questions can provide you for the best learning effects.
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braindumps files & AACE-PSP test engine
Our customer service representative is 7*24 on-line (including all official holidays), AACE International AACE-PSP Test Training in
APP is unique in all respects in catering your exam needs and making Prep4sures easy for you to obtain high percentage in AACE
Certification AACE-PSP APP Exam.

Unlike those complex and esoteric materials, our AACE-PSP preparation prep is not only of high quality, but also easy to learn.
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