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Supply chain professionals considering a centification face a bewildering array of
options — there are multiple organizations and certifications from which to choose, As
a supply chain professional | was leoking for a reputed credentials. After reading and
checking Job requirements, | found that there are lot of company values APICS CPIM
credentials. In fact, it is one of second most popular credential after PMP for logistics
professional, There are no blogs on how to pass demanding APICS CPIM exam in the
web, | thought the best way to contribute to the community is by giving back what

worked for me and what did not, it pi=%* =" = you,
S0l
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What's more, part of that itPass4sure CPIM-8.0 dumps now are free: https:/drive.google.com/open?id=131Fg3yFiBB-
ddQ6Pm6t8R11Ur10Tg3G

Just as an old saying goes, it is better to gain a skill than to be rich. Contemporarily, competence far outweighs family backgrounds
and academic degrees. One of the significant factors to judge whether one is competent or not is his or her certificates. CPIM-8.0
real test) Generally speaking, certificates fnction as the findamental requirement when a company needs to increase manpower in
its start-up stage. In this respect, our CPIM-8.0 practice materials can satisfy your demands if you are now i preparation for a

certificate.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details
¢ Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
Topic 1 strategic objectives. It delves into developing organizational strategies, functional strategies, performance

monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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¢ Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous

Topic 2
o improvement efforts. A key skill measured here is "enhancing quality metrics."

¢ Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classtfication systems used globally today along with itemized inventory control mechanisis ensuring
' efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
Topic 3 of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

¢ Supply: This module tests the competencies of Procurement Specialists in managing supply chains
effectively. It mvolves creating master schedules for production planning, maintaining these schedules over
time, material requirements planning (MRP), capacity requirements planning (CRP), supplier management
practices, and purchasing strategies during product life cycle changes. A key skill measured here is
"validating master schedules."

Topic 4

>> Exam CPIM-8.0 Assessment <<

Exam CPIM-8.0 Flashcards, CPIM-8.0 High Passing Score

Eliminates confusion while taking the APICS CPIM-8.0 certification exam. Prepares you for the format of your CPIM-8.0 exam
dumps, including mutltiple-choice questions and fill-in-the-blank answers. Comprehensive, up-to-date coverage of the entire Certified
in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0) certification curriculum. APICS CPIM-8.0 practice questions are
based on recently released CPIM-8.0 exam objectives.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q94-Q99):

NEW QUESTION # 94

A Structured Query Language (SQL) database is hosted on a hardened, secure server. All unused ports are locked down, but
external connections from untrusted networks are still required to be allowed through. What is the BEST way to ensure transactions
to/from this server remain secure?

A. Secure SQL service port with a Transport Layer Security (TLS) certificate.
B. Secure SQL service port with a Secure Sockets Layer (SSL) certificate.
C. Use Multi-Factor Authentication (MFA) for all logins to the server.

D. Scan all connections to the server for malicious packets.

Answer: A

NEW QUESTION # 95

A manufacturer has a forecasted annual demand of 1,000,000 units for a new product. They have to choose 1 of 4 new pieces of
equipment to produce this product. Assume that revenue will be $10 per unit for all 4 options.

‘Which machine will maximize their profit if the manufacturer anticipates market demand will be steady for 3 years and there is no
residual value for any of the equipment choices?

MachmeFixed CostVariable Cost per UnitAnnual Capacity

AS100.000$6 00800,000 units

B$200,000$5 501.000,000 units

C$250,000$5 001,200,000 units

D$1 000.000$4 501 400.000 units

e A Machine A
e B. Machine C
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e C. Machine D
e D. Machine B

Answer: B

Explanation:

To maximize profit, the manufacturer should choose the machine that has the lowest total cost per unit of demand. The total cost per
unit of demand is calculated by adding the fixed cost per unit of demand and the variable cost per unit. The fixed cost per unit of
demand is obtained by dividing the fixed cost by the annual demand. The variable cost per unit is given in the table. The total cost
per unit of demand for each machine is:

Machine A: 1,000,000100,000+6.00=6.10

Machine B: 1,000,000200,000+5.50=5.70

Machine C: 1,000,000250,000+5.00=5.25

Machine D: 1,000,0001,000,000+4.50=5.50

The lowest total cost per unit of demand is for Machine C, which is $5.25. Therefore, Machine C will maximize the profit for the
manufacturer.

References:

Some possible references for this question are:

CPIM Part 1 Exam Content Manual, Version 8.0, Domain 3: Plan and Manage Supply, Section A: Plan and Manage Supply Chain
Capacity, Topic 2: Capacity Planning Concepts, Subtopic b: Capacity planning methods, Page 30 CPIM Part 1 Learning System,
Version 8.0, Module 3: Plan and Manage Supply, Section 3.2: Capacity Planning Concepts, Topic 3.2.2: Capacity Planning
Methods, Subtopic 3.2.2.2: Cost- Volume Analysis, Pages

3-24 10 3-26

CPIM Part 1 Study Guide, Version 8.0, Module 3: Plan and Manage Supply, Section 3.2: Capacity Planning Concepts, Topic
3.2.2: Capacity Planning Methods, Subtopic 3.2.2.2: Cost- Volume Analysis, Pages 3-24 to 3-

26

NEW QUESTION # 96
Which of the following statements is an assumption on which the economic order quantity (FOQ) model is based?

A. Holding costs, as a percentage of the unit cost, are variable.

B. Customer demand is known but seasonal.

C. Itens are purchased and/or produced continuously and not in batches.

D. Order preparation costs and inventory-carrying costs are constant and known.

Answer: D

Explanation:

The economic order quantity (EOQ) model is a formula that calculates the optimal order quantity that minimizes the total mventory
costs, such as ordering costs and holding costs. The EOQ model is based on several assumptions, one of which is that the order
preparation costs and inventory-carrying costs are constant and known. This means that the costs of placing and receiving an order,
and the costs of storing and maintaining the nventory, do not change with the order quantity or the inventory level, and that they can
be estimated accurately12.

The other options are not correct because:

* A. Customer demand is known but seasonal. This is not an assumption of the EOQ model, but rather a violation of it. The EOQ
model assumes that the customer demand is constant and known, and that the orders are placed at regular intervals. However, if the
customer demand is seasonal, it means that it varies over time and may not be predictable. This can affect the accuracy and
applicability of the EOQ model, as the optimal order quantity may change with the demand pattern12.

* B. Itenrs are purchased and/or produced continuously and not in batches. This is not an assumption of the EOQ model, but rather
a contradiction of it. The EOQ model assumes that the itens are purchased and/or produced in batches, and that the mventory level
decreases gradually until it reaches zero, at which point a new order is placed and received. However, if the itens are purchased
and/or produced continuously, it means that there is no need to place orders or maintain inventory, and the EOQ model becomes
irrelevant12.

* D. Holding costs, as a percentage of the unit cost, are variable. This is not an assumption of the EOQ model, but rather a
complication of it. The EOQ model assumes that the holding costs, as a percentage of the unit cost, are constant and known. This
means that the cost of storing and maintaining one unit of nventory does not depend on the unit cost of the item, and that it can be
estimated accurately. However, if the holding costs, as a percentage of the unit cost, are variable, it means that the cost of storing
and maintaining one unit of mventory changes with the unit cost of the item, and that it may not be easy to estimate. This can affect
the accuracy and applicability of the EOQ model, as the optimal order quantity may depend on the unit cost of the iteml2.



NEW QUESTION # 97
A house of quality (HOQ) chart aligns which pair of functions?

A. Engneering with operations

B. Competitive analysis with product design
C. Customer purchasing with supplier shipping
D. Customer requirements with costing

Answer: B

Explanation:

A house of quality (HOQ) chart is a product planning matrix that is used to show how customer requirements relate directly to the
ways and methods companies can use to achieve those requirements. HOQ charts are part of the quality finction deployment
(QFD) method, which helps to ensure quality in product development and service delivery. HOQ charts use a design that resembles
the outline of a house, with different sections representing different aspects of the product or servicel. One of the functions that a
HOQ chart aligns is competitive analysis with product design. Competitive analysis is the process of evaluating the strengths and
weaknesses of the competitors in the market, and identifying the opportunities and threats they pose to the company. Product design
is the process of creating the features, finctions, and specifications of the product or service that meet the customer needs and
expectations. A HOQ chart aligns these two functions by comparing the company's product design with the competitors' product
design, and showing how well the company's product design satisfies the customer requirements. This helps the company to identify
the areas of improvement, differentiation, and mnovation in the product design, and to create a competitive advantage in the
market23. Reference: 1 House of Quality Tutorial - How to Fill Out a House of Quality | ASQ 4 2 House of quality | Explanation
with example - IONOS 5 3 CPIM Exam Reference - Association for Supply Chain Management 1

NEW QUESTION # 98
What is the BEST protection method to ensure that an unauthorized entry attempt would fail when securing highly sensitive areas?

A. Employee badge with a picture and video surveillance

B. Combination lock and a gate that prevents piggybacking

C. Keyed locks and Closed-Circuit Television (CCTV) at entrances

D. Proximity badge requiring a Personal Identification Number (PIN) entry at entrances

Answer: B

NEW QUESTION # 99

Only if you download our software and practice no more than 30 hours will you attend your test confidently. Because our CPIM-
8.0 exam torrent can simulate limited-timed examination and online error correcting, it just takes less time and energy for you to
prepare the CPIM-8.0 exam than other study materials. It is very economical that you just spend 20 or 30 hours then you have the
CPIM-8.0 certificate in your hand, which is typically beneficial for your career in the future. Therefore, purchasing the CPIM-8.0
guide torrent is the best and wisest choice for you to prepare your test.
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