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NEW QUESTION # 43 
What are effective ways to discover and define business outcomes?
(Choose Two)

A. Relying solely on historical data
B. Ignoring industry trends
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C. Engaging with key stakeholders
D. Conducting thorough market research

Answer: C,D

NEW QUESTION # 44 
What are two advantages of Catalyst core architecture principles when it comes to separating the platform from the solutions built on
top of it?
(Choose Two)

A. To reuse shared services built by one project by other solutions deployed to the platform
B. To leverage common, standardized and approved libraries, adaptors, and frameworks
C. To clear traceability to business outcomes
D. To remove the bottlenecks associated with centralized governance
E. To provide alignment and tight coupling of all solutions deployed to the platform

Answer: A,B

NEW QUESTION # 45 
An architect leads a Catalyst engagement to redesign an electronic retailer's digital marketplace. As part of that effort, the
organization is integrating with a single logistics management partner that currently only operates in North, Central, and South Americ
a. There are initiatives to expand to global markets in the near future.
The organization wants integrations with the current logistics partner to be implemented as soon as possible to start realizing
immediate business value. The architect recognizes that creating solutions that integrate only with the initial logistics partner will create
constraints and technical debt for integrations with future logistics partners.
What is the recommended Catalyst approach to handle these out-of-scope future events?

A. Consider the long-term goal of integrating with multiple global logistics partners as the highest priority and wait until all
additional partners have been identified to begin integrations
B. Balance the short-term goal of integrating with the current logistics partner with the long-term goal of integrating with
multiple global logistics partners in the future by architecting and designing the appropriate abstractions for multiple logistics
partners while implementing them only for the current partner
C. Introduce the organization to a new logistics partner that has been successful with previous Catalyst engagements and who
will be able to integrate seamlessly with this organization
D. Consider the short-term goal of integrating with the current logistics partner as the highest priority and implement the
required integrations for that partner so value can be realized immediately

Answer: B

NEW QUESTION # 46 
What is an effective way to resolve common objections to a Catalyst approach?

A. Dismissing objections as irrelevant
B. Understanding and addressing the underlying concerns
C. Forcing compliance through authority
D. Limiting communication to avoid further objections

Answer: B

NEW QUESTION # 47 
What are two examples of micro-environmental influencing factors for an energy company?
(Choose Two)

A. Increase in fuel costs from the company's primary supplier
B. A new disruptive competitor energy provider
C. United Nations sustainable development goals



D. High global inflation rates
E. Global conflict(s)

Answer: A,B

NEW QUESTION # 48
......
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