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& #92
All of the following are true about an effective communications strategy to drive change EXCEPT:

A. Tt crafts personalized messages for different audiences and stakeholders

B. It assures one carefully crafted standard message for all audiences and stakeholders
C. It identifies appropriate media approaches for the various stakeholder segments

D. It recognizes that message timing and roll-out need to be correctly sequenced

EX: B
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An effective communications strategy for change recognizes thata one-size-fits-all message is insufficient.

Instead, messages must be tailored to different stakeholder groups, using appropriate channels and timing to maximize relevance and
engagement. The ITASP SPP curriculum stresses segmentation, sequencing, and personalization as key to overcoming resistance and
fostering buy-in. A single standard message risks alienating groups with diverse concerns and information needs, reducing overall
effectiveness. Thoughtful commumnication planning considers varied audience perspectives to facilitate smooth change implementation.
#IASP SPP Study Guide - Change Comnumicatior##Kotter, Leading Change#

I #93
One of the MOST important methods to ensure that a strategic plan is executed is to

e A. track and report progress rigorously.


https://drive.google.com/open?id=11lcJ9DcSesCjwa0WSd48vakL6gsO6nUS
https://www.newdumpspdf.com/SPP-exam-new-dumps.html
https://www.newdumpspdf.com/SPP-practice-test.html
https://www.newdumpspdf.com/SPP-exam-new-dumps.html
https://www.kaoguti.com/SPP_exam-pdf.html

¢ B. communicate the updated strategic plan with all enployees.
¢ C. monitor through a support team.
¢ D. conduct a regular environmental scan.

BER: A
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Rigoroustracking and reporting of progressis fundamental to ensure strategic plans move from concept to results. This method
enables timely identification of gaps, facilitates accountability, and supports informed decision-making. The IASP SPP curriculum
emphasizes performance management systems that monitor key indicators and milestones, enabling corrective actions and sustaining
momentum. While communication, monitoring, and scanning are vital, they must be paired with disciplined progress tracking to
realize strategy effectively #IASP SPP Study Guide - Performance Measurement##Kaplan & Norton, Balanced Scorecard#

FIE #94
Which of the following BEST describes an effective core organizational value?

A. Is widely shared among members of the organization

B. Is broad enough to translate into actions and transactions

C. Is highlighted on the organization's website to enhance its image

D. Gives the organization a broad range of options on how best to interact with key stakeholders

ER: A
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Effective core organizational values are those that arewidely shared and embraced across the organization, guiding behavior,
decision-making, and culture consistently. Shared values unify employees, foster trust, and shape interactions internally and
externally. The IASP SPP framework highlights that values must be authentic and practiced to influence organizational success
meaningfully. While values should be actionable (option B), the critical factor is their genuine adoption rather than broad wording or
external promotion.

Highlighting values on websites alone does not ensure cultural impact.#IASP SPP Study Guide - Organizational Culture##Schein,
Organizational Culture and Leadership#

FIRE #95
Which of'the following best describes a marketing strategy?

A. Must be established first before other strategies are set

B. Defines the organization's product market focus

C. Addresses the best way to achieve the overall business strategy, competitive advantage in a sustainable way
D. Drives the operation's strategy

Z%: B
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A marketing strategy primarilydefines the organization's product market focus, specifying target markets, positioning, and customer
value propositions. While marketing supports business strategy, it is a subset focused on market-related decisions. The IASP SPP
curriculum explains that marketing strategy aligns with but does not precede or override overall business strategy. Operations
strategy may be influenced but not driven solely by marketing #IASP SPP Study Guide - Marketing Strategy##K otler, Marketing
Management#

R #96
An effective vision statement

A. is future oriented and inspiring.

B. explains the organization's strategy.
C. is carefully defined and complete.
D. sets aggressive financial goals.

ZE: A
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An effective vision statement provides afuture-oriented, inspiring picture of what the organization aspires to become. It motivates
stakeholders and guides strategic direction without prescribing detailed strategies or financial targets. The IASP SPP curriculum
stresses that clear and compelling vision statements align organizational efforts and build shared purpose. While precision and
completeness are valuable, the primary role of vision is aspirational, not operational #IASP SPP Study Guide - Vision and Mission#
#Drucker, The Practice of Management#
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