Customized P30O-Foundation Lab Simulation & P30O-
Foundation Test Prep

scknowledgeacadery

P30® FOUNDATION @P30

The P30 Foundation Project Office2013 Exam (P30-Foundation) Exam Questions offered by Fast2test provide you with a good
idea of what you can expect in the P30-Foundation exam from PRINCE2. All the P30-Foundation exam topics and objectives are
well covered by our product. Thus, Fast2test PRINCE2 P30-Foundation Practice Questions are considered a very good resource
that will help you in your practicing by focusing on your weak points and strengthening them to easily pass the P30-Foundation
exam

Fast2test is a wonderful study platform that contains our hearty wish for you to pass the P30-Foundation exam by our P30-
Foundation exam materials. So our responsible behaviors are our instinct aim and tenet. By devoting in this area so many years, we
are omnipotent to solve the problens about the P30-Foundation learing questions with stalwart confidence. And as long as you
study with our P30-Foundation exam questions, you will find that our P30-Foundation learning guide is the best for the outstanding
quality and high pass rate as 99% to 100%.

>> Customized P30O-Foundation Lab Simulation <<

P30-Foundation Test Prep & P30-Foundation Training Tools

You many attend many certificate exams but you unfortunately always fail in or the certificates you get can't play the rules you wants
and help you a lot. So what certificate exam should you attend and what method should you use to let the certificate play its due
rule? You should choose the test P30-Foundation Certification and buys our P30-Foundation learning file to solve the problem
Passing the test P30-Foundation certification can help you increase your wage and be promoted easily and buying our P30-
Foundation prep guide materials can help you pass the test smoothly.

PRINCE2 P30 Foundation Project Office2013 Exam Sample Questions (Q64-
Q69):

NEW QUESTION # 64
Which is NOT an objective of a programme?

A. Coordinate related projects and activities

B. Deliver outcomes and benefits

C. Deliver business products according to a Business Case
D. Align to strategic objectives

Answer: C

Explanation:

The P30 Foundation (2013) manual states that delivering business products according to a Business Case is not a programme
objective. Section 2.1.1 notes, "Programme objectives include coordinating related projects and activities, delivering outcomes and
benefits, and aligning with strategic objectives," while product delivery is a project-level task. This distinguishes programmes (A, C,
D) from projects (B). The 2013 edition clarifies that programmes focus on outcomes, not specific deliverables, aligning with P30's
strategic oversight. This ensures clarity in role definitions within the change hierarchy.

Reference: P30 Foundation (2013) manual, Section 2.1.1, AXELOS.

NEW QUESTION # 65
What is used to assist senior managers to determine their core problens and the services to be delivered by a P30 model?
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A. Capacity planning for resource management
B. Knowledge management tools

C. P30 Value Matrix

D. Business process swimlanes

Answer: C

Explanation:

The P30 Value Matrix is used to assist senior managers in identifying core problens and determining P30 services, per the P30
Foundation (2013) manual. Section 6.3.1 states, "The P30 Value Matrix helps senior managers articulate core problems and map
these to the services a P30 should provide, ensuring alignment with organizational needs." This differs from business process
swimlanes (A), which map processes, knowledge management (B), which shares experiences, and capacity planning (C), which
MAnages resources.

The 2013 edition emphasizes its role in strategic planning, enabling tailored P30 design. This tool supports effective decision-making
and service prioritization.

Reference: P30 Foundation (2013) manual, Section 6.3.1, AXELOS.

NEW QUESTION # 66
‘What technique enables people to share experiences by connecting people to information or to other people?

A. Complexity modelling

B. Knowledge management

C. Skills development and maintenance
D. Management dashboards

Answer: B

Explanation:

Knowledge management is the technique that enables experience sharing by connecting people to information or others, as per the
P30 Foundation (2013) manual. Section 6.3.2 states, "Knowledge management techniques facilitate the sharing of experiences by
linking individuals to relevant information and fostering networks for collaboration within the PPM commumity." This differs from
complexity modelling (A), which analyzes systems, management dashboards (C), which visualize data, and skills development (D),
which focuses on training, The 2013 edition highlights knowledge management's role in enhancing organizational learning and
efficiency, supporting P30's operational effectiveness. This technique ensures best practices are shared, strengthening change
initiatives.

Reference: P30 Foundation (2013) manual, Section 6.3.2, AXELOS.

NEW QUESTION # 67
What is a portfolio, programime and project management standards office?

A. Organization Portfolio
B. Programme

C. Hub Portfolio

D. COE

Answer: D

Explanation:

The P30 Foundation (2013) manual defines the Centre of Excellence (COE) as the portfolio, programme, and project management
standards office. Section 5.3.4 states, '"The COE serves as the portfolio, programme, and project management standards office,
providing guidance, best practices, and maturity support.” This differs from the Organization Portfolio Office (A), Hub Portfolio (B),
and Programme (C), which have distinct roles. The 2013 edition highlights the COE's role in standardizing PPM practices, ensuring
consistency across the P30 model. This supports organizational capability development.

Reference: P30 Foundation (2013) manual, Section 5.3.4, AXELOS.

NEW QUESTION # 68
Which is NOT a specific area where KPIs should be set as a mnimum to measure a P30 model's success?



A. Reduced cost of skilled resources

B. Overall programime success rates in relation to benefits realization
C. Improved portfolio balance in terns of overall risk

D. Enhanced contribution to strategic objectives

Answer: A

Explanation:

The P30 Foundation (2013) manual specifies that KPIs for measuring P30 success should focus on strategic and performance
outcomes, not cost reduction of skilled resources. Section 7.3.1 states, "Key Performance Indicators for a P30 should include
enhanced contribution to strategic objectives, improved portfolio risk balance, and programme success in benefits realization."
Reduced cost of skilled resources (A) is not listed as a minimum KPI, as it relates to operational efficiency rather than the P30's
core success metrics. The 2013 edition prioritizes outcome-based measures to align with strategic goals, ensuring the P30' s value is
assessed through effectiveness (B, C, D) rather than cost savings. This focus supports robust governance and decision-making,
Reference: P30 Foundation (2013) manual, Section 7.3.1, AXELOS.

NEW QUESTION # 69

We are all ordinary human beings. Something what have learned not completely absorbed, so that wo often forget. When we need
to use the knowledge we must learn again. When you see Fast2test's PRINCE2 P30-Foundation Exam Training materials, you
understand that this is you have to be purchased. It allows you to pass the exam effortlessly. You should believe Fast2test will let
you see your better future. Bright hard the hard as long as Fast2test still, always find hope. No matter how bitter and more difficult,
with Fast2test you will still find the hope of light.
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PRINCE2 Customized P30-Foundation Lab Simulation They will help you get the desirable outcome within limited time whether
you are students who have abundant time or busy worker, PRINCE2 Customized P30-Foundation Lab Simulation All of the after-
sale service staffs have received the professional training before they become regular employees in our company, we assure that our
workers are professional enough to answer your questions and help you to solve your problens excellently, If you print the P30-
Foundation exam materials out, you are easy to carry it with you when you out, it is to say that will be a most right decision to
choose the P30-Foundation, you will never regret it.

Using Runtime Packages, It is said that there are two types of companies: those P30-Foundation that have had a data breach and
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employees in our company, P30-Foundation Latest Exam Materials we assure that our workers are professional enough to answer
your questions and help you to solve your problens excellently.
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Maybe you just need a P30-Foundation exam certification to realize your dream of promotion.
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