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R #19
How complete should the Sprint Backlog be at the end of the Sprint Planning meeting? (Choose the best answer)

A. Tt depends

B. The Product Owner will set the threshold for completeness

C. Every task should be defined

D. Enough to ensure there is work for the first few days of the Sprint

Ef#: D

iR

The Sprint Backlog is a plan that evolves. TheScrum Guidestates: '"The Sprint Backlog is a plan by and for the Developers. It is a
highly visible, real-time picture of the work that the Developers plan to accomplish during the Sprint." At Sprint Planning's end, it
needs enough detail to start, with flexibility to adapt later.

* A:Correct-nitial work is planned, not everything,

* BiThe Product Owner doesn't control the Sprint Backlog.

* C:Full task definition isn't required; it emerges during the Sprint.

B #20
What is the tactic a Scrum Master should use to divide a group of 100 people into muiltiple Scrum Teans?
(Choose the best answer)

e A. Ask the Developers to divide thenselves into tears.
¢ B. Create teans based on their skills across multiple layers (such as database, UL, etc.).
e C. Ask the Product Owner to assign the people to teans.

Ef: A

fEEL:

TheScrum Guideemphasizes self-organization and self- management as core principles for the Scrum Team, particularly the
Developers: '"They are self-managing, meaning they internally decide who does what, when, and how." When forming multiple Scrum
Teams froma large group, the Scrum Master's role is to facilitate and coach, not dictate. Option C aligns with this by empowering
the Developers to self-organize into teans, fostering ownership and collaboration. Option A (skill-based division) is too prescriptive
and risks creating component teans rather than cross-functional ones, which Scrum favors. Option B shifts responsibility to the
Product Owner, whose role is Product Backlog management, not team formation. Thus, C is the best tactic.

B #21

True or False: There must be a release every Sprint.

o A False
e B. True

EfE: A
R

Scrumrequires a "potentially releasable” Increment each Sprint, but actual release is at the Product Owner's discretion. TheScrum
Guidestates: "The Increment must be usable... The Product Owner may choose to release it immediately."
* AlFalse-release isn't mandatory.

H #22
Ifthe Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

e A. Cancel the Sprint until backlog is ready
e B. Work during Sprint Planning to refine the backlog for one Sprint
e (. Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready

IEf#: B



fEERA -

The Product Backlog is emergent and doesn't need to be fully "ready" before Sprint Planning. TheScrum Guidestates: "Sprint
Planning initiates the Sprint by laying out the work to be performed for the Sprint." If itenns aren't refined, the team can refine them
during planning to select enough for the Sprint.

* A:Canceling isn't an option; Sprints start immediately after the previous one.

* B:Splitting Sprint Planning isn't supported; it's a single time-boxed event.

HP#23
The Product Owner's authority to change and update the Product Backlog is unlimited, except for: (Choose the best answer)

A. Work for which impediments exist that the Scrum Master still needs to resolve.

B. Nothing. The entire organization must respect a Product Owner's decisions.

C. Decisions by the CFO, the CEO, or the board of directors.

D. High impact changes that have not been approved by the change request board.

E. Technical and architectural work that needs to be done first, as indicated by the chief enterprisearchitect.
F. Decisions by the chief program manager.

IEf#: B

R -

TheScrum Guidegrants the Product Owner sole authority over the Product Backlog: "The Product Owner is one person, not a
committee... For Product Owners to succeed, the entire organization must respect their decisions." No external roles or processes
override this.

* A, C, D, EThese ntroduce roles (CFO, CEO, program manager, architect, change board) not recognized in Scrum as limiting the
Product Owner's authority.

* FImpediments affect execution, not the Product Owner's right to update the backlog.
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