
真実的なCASPO-001日本語版問題解説と100％合格率
のCASPO-001受験対策解説集

P.S.PassTestがGoogle Driveで共有している無料の2026 GAQM CASPO-001ダンプ：https://drive.google.com/open?
id=1EiX1P8dq3z5pJAh133ix_7OHxtQWat-b

CASPO-001の実際の試験の品質を確保するために、多くの努力をしました。私たちの会社は何百人もの専門家
を雇うことに多額のお金を費やし、彼らは作品を書くためにチームを作りました。これらの専門家の資格は非
常に高いです。 CASPO-001学習ガイドに関する豊富な知識と豊富な経験があります。これらの専門家
は、CASPO-001の学習資料が公式に全員と面談するまでに多くの時間を費やしました。そして、CASPO-001の
実際の試験の内容について科学的な取り決めを行いました。優れたCASPO-001試験問題でCASPO-001試験に合
格できます。

GAQM CASPO-001（認定アジャイルスクラム製品所有者）認定試験は、アジャイル環境で製品の管理と配信を
担当する専門家にとって不可欠な資格です。この試験は、アジャイル製品管理に関連する幅広いトピックをカ
バーしており、グローバルに認識されています。認定された専門家は雇用主から非常に高く評価されており、
認定されていない仲間よりも良いキャリアの機会と給与が高いと期待できます。

>> CASPO-001日本語版問題解説  <<

検証する-100％合格率のCASPO-001日本語版問題解説試験-試験の準備
方法CASPO-001受験対策解説集

数年間でのIT認定試験資料向けの研究分析によって、我々社はこの業界のリーダーにだんだんなっています。
弊社のチームは開発される問題集はとても全面で、受験生をGAQM CASPO-001試験に合格するのを良く助けま
す。周知のように、GAQM CASPO-001資格認定があれば、IT業界での発展はより簡単になります。

CASPO-001試験は、製品所有者、製品マネージャー、ビジネスアナリスト、プロジェクトマネージャー、チー
ムリードなど、製品開発に関与している個人に最適です。また、アジャイルスクラムの方法論と製品開発の知
識とスキルを向上させたい専門家にも適しています。この認定は、世界中の組織によって認識されており、履
歴書に貴重な追加となり、キャリアの進歩への足がかりになります。

GAQM CASPO-001（認定アジャイルスクラムプロダクトオーナー）認定試験は、製品所有者、製品マネー
ジャー、ビジネスアナリスト、およびアジャイル環境で製品の構築、管理、および配信を担当する人物向けに
設計された業界認定認定です。認定は、ソフトウェア開発、プロジェクト管理、その他の事業運営に使用され
る一般的な方法論であるアジャイルスクラムフレームワークに基づいています。この認定は、アジャイルスク
ラムの知識とスキルを検証し、キャリアの見通しを強化する優れた方法です。

GAQM Certified Agile Scrum Product Owner (CASPO) 認定 CASPO-001 試
験問題 (Q19-Q24):
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質問  # 19 
How complete should the Sprint Backlog be at the end of the Sprint Planning meeting? (Choose the best answer)

A. It depends
B. The Product Owner will set the threshold for completeness
C. Every task should be defined
D. Enough to ensure there is work for the first few days of the Sprint

正解：D

解説：
The Sprint Backlog is a plan that evolves. TheScrum Guidestates: "The Sprint Backlog is a plan by and for the Developers. It is a
highly visible, real-time picture of the work that the Developers plan to accomplish during the Sprint." At Sprint Planning's end, it
needs enough detail to start, with flexibility to adapt later.
* A:Correct-initial work is planned, not everything.
* B:The Product Owner doesn't control the Sprint Backlog.
* C:Full task definition isn't required; it emerges during the Sprint.

質問  # 20 
What is the tactic a Scrum Master should use to divide a group of 100 people into multiple Scrum Teams?
(Choose the best answer)

A. Ask the Developers to divide themselves into teams.
B. Create teams based on their skills across multiple layers (such as database, UI, etc.).
C. Ask the Product Owner to assign the people to teams.

正解：A

解説：
TheScrum Guideemphasizes self-organization and self-management as core principles for the Scrum Team, particularly the
Developers: "They are self-managing, meaning they internally decide who does what, when, and how." When forming multiple Scrum
Teams from a large group, the Scrum Master's role is to facilitate and coach, not dictate. Option C aligns with this by empowering
the Developers to self-organize into teams, fostering ownership and collaboration. Option A (skill-based division) is too prescriptive
and risks creating component teams rather than cross-functional ones, which Scrum favors. Option B shifts responsibility to the
Product Owner, whose role is Product Backlog management, not team formation. Thus, C is the best tactic.

質問  # 21 
True or False: There must be a release every Sprint.

A. False
B. True

正解：A

解説：
Scrum requires a "potentially releasable" Increment each Sprint, but actual release is at the Product Owner's discretion. TheScrum
Guidestates: "The Increment must be usable... The Product Owner may choose to release it immediately."
* A:False-release isn't mandatory.

質問  # 22 
If the Product Backlog is not ready for Sprint Planning, what happens? (Choose the best answer)

A. Cancel the Sprint until backlog is ready
B. Work during Sprint Planning to refine the backlog for one Sprint
C. Identify enough work for the first day and set up a second Sprint Planning meeting when the Product Owner is ready

正解：B



解説：
The Product Backlog is emergent and doesn't need to be fully "ready" before Sprint Planning. TheScrum Guidestates: "Sprint
Planning initiates the Sprint by laying out the work to be performed for the Sprint." If items aren't refined, the team can refine them
during planning to select enough for the Sprint.
* A:Canceling isn't an option; Sprints start immediately after the previous one.
* B:Splitting Sprint Planning isn't supported; it's a single time-boxed event.

質問  # 23 
The Product Owner's authority to change and update the Product Backlog is unlimited, except for: (Choose the best answer)

A. Work for which impediments exist that the Scrum Master still needs to resolve.
B. Nothing. The entire organization must respect a Product Owner's decisions.
C. Decisions by the CFO, the CEO, or the board of directors.
D. High impact changes that have not been approved by the change request board.
E. Technical and architectural work that needs to be done first, as indicated by the chief enterprisearchitect.
F. Decisions by the chief program manager.

正解：B

解説：
TheScrum Guidegrants the Product Owner sole authority over the Product Backlog: "The Product Owner is one person, not a
committee... For Product Owners to succeed, the entire organization must respect their decisions." No external roles or processes
override this.
* A, C, D, E:These introduce roles (CFO, CEO, program manager, architect, change board) not recognized in Scrum as limiting the
Product Owner's authority.
* F:Impediments affect execution, not the Product Owner's right to update the backlog.

質問  # 24
......
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