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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 2
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.
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Topic 3
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

Topic 4
Introduction to TOGAF Business Architecture Foundation: This topic gives aspiring TOGAF business
architects basic knowledge about the Business Architecture Foundation.

Topic 5
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 Exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 6
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

>> OGBA-101 Latest Dumps Pdf <<

Pass Guaranteed Quiz 2026 OGBA-101: TOGAF Business Architecture
Foundation Exam – Reliable Latest Dumps Pdf
The TOGAF Business Architecture Foundation Exam (OGBA-101) questions are available in three easy-to-use forms. The first one
is a TOGAF Business Architecture Foundation Exam (OGBA-101) Dumps PDF form, and it is printable and portable. You can
print TOGAF Business Architecture Foundation Exam (OGBA-101) questions PDF or can access them by saving them on your
smartphones, tablets, and laptops. The TOGAF Business Architecture Foundation Exam (OGBA-101) dumps PDF format can be
used anywhere, anytime and is essential for students who like to learn from their smart devices for TOGAF Business Architecture
Foundation Exam (OGBA-101) exam.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q100-Q105):
NEW QUESTION # 100 
Which of the following is a benefit of value streams and value stream mapping?

A. Value streams highlight the value of individual work packages needed to develop the business architecture.
B. Value streams help to identify value, duplication, and redundancy across the enterprise.
C. Value streams provide a framework for more effective business requirements analysis, case management, and solution
design.
D. Value streams help to ensure that investments and project initiatives are prioritized and funded at an appropriate level
commensurate with their value.

Answer: C

Explanation:
According to the TOGAF Business Architecture Guide, value streams play a key role in providing a structured framework that
supports more effective analysis of business requirements, case management, and solution design. Value streams offer a high-level,
customer-centric view of how value flows through the organization, which helps in aligning business requirements and ensuring
solutions are well-targeted to meet those requirements.
Role of Value Streams in Business Requirements Analysis
Value streams help stakeholders understand the key stages and outcomes that deliver value to customers or stakeholders. This
framework facilitates a clear alignment between business requirements and the value outcomes each requirement supports. By
mapping requirements to specific value stream stages, architects can ensure that requirements are directly tied to business outcomes.
Supporting Case Management
Value streams also provide a structured approach for managing various business cases. By identifying key stages in the value
creation process, value streams help in evaluating and prioritizing cases based on their impact on value delivery. This structured
approach enhances case management by focusing on value, efficiency, and alignment with organizational goals.
Enhancing Solution Design
Solution design is more effective when informed by a value stream view, as it allows architects to focus on delivering value at each
stage of the process. By understanding the flow of value, architects and solution designers can ensure that technology, processes,
and capabilities are aligned to support the most critical aspects of the value stream. This alignment optimizes solution design to meet
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specific business needs more effectively.
Why Option B is Correct
The TOGAF Business Architecture Guide explicitly states that value streams provide a framework for business requirements
analysis, case management, and solution design. This insight indicates that value streams are instrumental in ensuring that these
elements are aligned with how value is delivered within the organization.
Why Other Options are Incorrect:
Option A (Identify value, duplication, and redundancy):
While value streams can provide insights into operational efficiency, they are not primarily focused on identifying duplication and
redundancy across the enterprise. Instead, this aspect is typically covered by detailed process mapping or capability assessments.
Option C (Highlighting value of individual work packages):
Value streams do not emphasize individual work packages but rather focus on the overall flow of value. Work packages are more
granular and usually defined during implementation and migration planning.
Option D (Ensuring investment prioritization):
Investment prioritization is more closely associated with portfolio management rather than value stream mapping. Although value
streams inform decision-making, they do not directly handle funding prioritization.
Conclusion:
The correct answer is B because value streams provide a framework that directly supports business requirements analysis, case
management, and solution design, as outlined in the TOGAF Business Architecture Guide.
Reference:
TOGAF Business Architecture Guide, Value Streams Section

NEW QUESTION # 101 
Which of the following describes how business models are used within the TOGAF standard?

A. To identify, classify, and mitigate risks to the business.
B. To help formulate architecture and business principles.
C. To document the factors impacting the business migration plan.
D. To tailor the enterprise architecture for the business.

Answer: B

Explanation:
Business models are used within the TOGAF standard to help formulate architecture and business principles4. A business model
describes how an organization creates, delivers, and captures value for its stakeholders4. A business model can help to define the
strategic direction, goals, and objectives of the organization, which can then inform the development of architecture and business
principles that guide the design and evolution of the enterprise architecture.

NEW QUESTION # 102 
Which of the following is guidance for creating value streams?

A. Identify the top-level value streams from components of capabilities.
B. Clearly define the triggering stakeholder.
C. Create an initial set of value streams that provide a one-to-one mapping to existing capabilities.
D. Include operational levels of detail.

Answer: B

Explanation:
Value streams represent the series of steps an organization takes to deliver value to a customer or stakeholder.
A key principle in defining value streams is clarity about who initiates the value stream and what triggers it.
This is essential for several reasons:
* Understanding customer needs: Identifying the triggering stakeholder helps to understand their specific needs and expectations,
which drives the design and optimization of the value stream.
* Defining scope and boundaries: Knowing the trigger helps to define the starting and ending points of the value stream, ensuring that
it encompasses all the necessary activities to deliver the desired value.
* Measuring effectiveness: With a clear trigger, it becomes possible to measure the effectiveness of the value stream by tracking how
well it meets the needs of the triggering stakeholder.



NEW QUESTION # 103 
What is the relationship labeled Y?

A. Creates
B. Enables
C. Consists of
D. Receives

Answer: B

Explanation:
In TOGAF, the relationship labeled "Y" as "Enables" typically refers to how one element of the architecture facilitates or supports the
functioning of another element. Here's a detailed explanation:
* Relationship Definition:
* Enables: This relationship indicates that one component (e.g., a business capability, process, or technology) enables or supports
another component to function or achieve its objectives. It shows a dependency where the presence or effectiveness of one element
is necessary for the other to perform effectively.
* Examples in TOGAF:
* Business Capabilities and Processes: A business capability may enable specific business processes. For instance, the capability of
"Customer Relationship Management" enables processes like "Customer Support" and "Sales".
* Technology and Applications: A particular technology infrastructure may enable the operation of various business applications,
ensuring they can deliver the required functionalities.
* TOGAF ADM Phases:
* Phase B: Business Architecture: Identifying how different business capabilities enable business processes helps in understanding the
interdependencies and ensuring that all necessary capabilities are developed and supported.
* Phase C: Information Systems Architectures: In this phase, identifying how technology enables business applications and data
flows is crucial for designing a coherent and efficient architecture.
* Importance:
* Understanding enabling relationships helps in ensuring that all necessary components are in place and functioning correctly to
support the overall architecture. It also helps in identifying critical dependencies that need to be managed during implementation.
In summary, the relationship labeled "Enables" describes how one component facilitates or supports the functioning of another,
ensuring that the architecture is coherent and all dependencies are managed effectively.

NEW QUESTION # 104 
Question: Which ADM Phases match the following purpose descriptions?

A. 1 Phase C - 2 Phase E - 1 Phase H - 4 Phase C
B. 1 Phase D - 2 Phase B - 3 Phase G - 4 Phase A
C. 1 Phase C - 2 Phase F - 3 Phase H - 4 Phase B
D. 1 Phase C - 2 Phase F - 3 Phase G- 4 Phase D

Answer: D

Explanation:
The ADM Phases that match the purpose descriptions provided are: Phase C for the development of Information Systems
Architectures to support the agreed Architecture Vision, Phase F for addressing the move from the Baseline to the Target
Architectures by finalizing a detailed Implementation and Migration Plan, Phase G for providing architectural oversight of the
implementation, and Phase D for describing the development of the Technology Architecture to support the agreed Architecture
Vision.
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