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our SAFe-SPC exam guide has not equivocal content that may confuse exam candidates. All question points of our SAFe-SPC
study quiz can dispel your doubts clearly. Get our SAFe-SPC certification actual exam and just make sure that you fully understand
it and study every single question in it by heart. And we believe you will get benefited from it enormously beyond your expectations
with the help our SAFe-SPC Learning Materials.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details
¢ [ eading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply

Topic 1 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

¢ [Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and

focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
Topic 2 training of teans, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

o Accelerating to Business Agility: This section of the exam measures skills of the Organizational

Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
Topic 3 establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

e Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers

coaching the train and the teams during execution. It explains the value of continuous improvement and
Topic 4 presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcorres.

¢ Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses

the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
Topic 5 enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.
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¢ Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 6

e Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe finctions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 7

¢ Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Topic 8
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We guarantee that you can enjoy the premier certificate learning experience under our help with our SAFe-SPC prep guide since we
put a high value on the sustainable relationship with our customers. First of all we have fast delivery after your payment in 5-10
minutes, and we will transfer SAFe-SPC Guide Torrent to you online. Besides if you have any trouble coping with some technical
and operational problems while using our SAFe-SPC exam torrent, please contact us immediately and our 24 hours online services
will spare no effort to help you solve the problem in no time.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q142-
Q147):

NEW QUESTION # 142

(Select 3) You are invited to help a program where, even though not mandated by the external environment,
management requires teams to make big, up-front, and detailed scope commitments for every release.
‘What would you do to best coach the decision-makers?

A. Emphasize the value of "Responding to change" from the Agile Manifesto.

B. Explain why development doesn't need to commiit to anything in Agile.

¢ C. Explain that too much up-front detail demotivates Product Owners as they have almost nothing to do
thereafter.

e D. Illustrate the power of feedback i content decision-making,

e E. Explain the "understand and exploit variability" principle or product development flow.

Answer: A,D,E

NEW QUESTION # 143
What are the SAFe Core Values that typically resonate with executives when talking about SAFe?

A. Built-in Quality, cadence, synchronization, trust.

B. Built-in Quality, program execution, alignment, transparency.

C. Lean Leadership, Built-in Quality, Agile Architecture, product flow.
D. Empowerment, self-managing teamns, decentralization of control, value.

Answer: B

Explanation:
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SAFe defines four Core Values: Alignment, Built-in Quality, Transparency, and Program Execution. These values help executives
understand the framework's foundation and address concerns about consistent delivery, quality, trust, and business alignment.
"SAFe's four core values are: Alignment, Built-in Quality, Transparency, and Program Execution." (Source: SAFe 6.0 Framework:
Core Values; SPC 6.0 Guide, "Becoming a Lean-Agile Leader")

NEW QUESTION # 144
Cultural change must come before you start a SAFe implementation.

o A True
e B. False

Answer: B

Explanation:

SAFe recognizes that cultural change occurs alongside, not before, SAFe implementation. Leading change, including shifts in mindset
and behavior, is integral to the SAFe Implementation Roadmap and happens through practice and reinforcement as the framework is
adopted.

"Cultural change happens concurrently with the implementation of SAFe-not as a prerequisite. Mindset and behaviors evolve as
people begin to experience new ways of working." (Source: SAFe 6.0 Framework: Implementation Roadmap; SPC 6.0 Guide
"Leading the Change")

NEW QUESTION # 145
Enablers can be used for any activities that are necessary to support upcoming business features, but generally they fall in one of 3
categories:

A. Exploration

B. Infrastructure

C. Architecture

D. Vertical slice of a feature
E. Team tasks

Answer: A,B,C

Explanation:

Enablers in SAFe are a specific type of backlog item used to support business features. They generally fall into three categories:
Architecture (A): To build or extend the Architectural Runway.

Exploration (C): To research, evaluate, or experiment (such as spikes).

Infrastructure (E): To build or enhance tools, systens, or processes required for development and delivery.

Team tasks and vertical feature slices are not enabler categories.

"Enablers support exploration, architecture, or infrastructure that enables future business finctionality." (Source: SAFe 6.0
Framework: Enablers)

NEW QUESTION # 146
(Select 4) Lean-Agile Leaders

A. Manage the most critical day-to-day activities of team members.
B. Proactively elimnate impediments.

C. Facilitate relentless improvement

D. Embrace the values of Lean.

E. Run successful Agile Release Trains.

F. Lead the teams

Answer: B,C,D,F

Explanation:

Lean-Agile Leaders:

A: Provide leadership and vision (lead, not manage day-to-day).
B: Proactively eliminate impediments, enabling tearrs.



D: Facilitate relentless improvement, driving a culture of learning,

E: Embrace and model Lean values.

Running ARTs (C) is the responsibility of the RTE, not all leaders. Managing day-to-day tasks (F) is command-and-control, not
Lean-Agile leadership.

References:

SAFe 6.0 Website: Lean- Agile Leadership

SPC 6.0 Guide: "Lean-Agile leaders lead by example, embrace Lean values, enable teams, and drive improvement.”

NEW QUESTION # 147

TestPassKing SAFe-SPC practice test has real SAFe-SPC exam questions. You can change the difficulty of these questions, which
will help you determine what areas appertain to more study before taking your Scaled Agile SAFe-SPC Exam Dumps. Here we
listed some of the most important benefits you can get from using our Scaled Agile SAFe-SPC practice questions.
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