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AACE International Planning & Scheduling Professional (PSP) Exam 58 &
AACE-PSP A B & (Q104-Q109):

M #104
Determine the correct formula and date for the late start for the Activity 11001:

e A.LF.10001 + 1 day->01-16-04.
e B.LF.11001 - 27 days + 1 day-> 01-14- 04
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e C.LF.1001 +DUR.10001 -> 01-14-04.
e D.LF.11001 - Dur.11001 -> 01-16-04.

EfE: A

HA #105
The Organizational Breakdown Structure (OBS) is a hierarchical structure that does NOT include which of the following:

A. subcontractors

B. project director

C. stakeholders

D. sub-subcontractors

Ef: C

M #106
As a change to the network for the current update, activity 6002 is required to begin ten days after the beginning of activity 6001.
Which is the simplest logic organization?

A. A start-to-start relationship with a ten-day lag assigned to activity 6001; activity 6002 will be dependent on activity 6001
B. A start-to-finish relationship with both activities 6001 and 6002 having a ten-day lag

C. A start-to-start to relationship for both activities 6001 and 6002 with a ten-day lag assigned to activity 6002.

D. A finish-to-start relationship with a ten-day lag assigned to activity 6002; activity 6001 will be dependent on activity 6002

Ef: A

R #107
What is the result of a forward pass calculation?

e A Value of free float for individual activities

¢ B. Early start and early finish date for individual activities
e C. Value oftotal float for ndividual activities

e D. Critical path

IEf#: B

fiR .-

Scheduling Professional Study Guide and Documents Reference

Forward Pass Calculation:

A forward pass determines the earliest start (ES) and earliest finish (EF) dates for all activities, progressing from project start to
finish.

Total float is calculated later by comparing early and late dates.

PSP Study Guide Reference:

Forward and backward pass calculations are core elements of CPM scheduling methodology.

Conclusion: The correct answer is B, as forward pass provides ES and EF for activities.

Z M #108
What project cost elements would NOT normally be reflected in the Activity 1000?

A. Hone office expenses

B. Job site quality control

C. CPM processing and updating

D. Materials used in the construction

EfE: A



fEERA -

* Activity-specific costs in CPM schedules typically include direct expenses like materials (C), field-related overhead (D), and
specific schedule management tasks (B).

* Home office expenses are classified as indirect costs and are not associated with any specific activity within the project schedule.
They are accounted for in broader financial statements rather than in the activity-based budget.

* Reference: PSP Study Guide, Section 1.3.10 - Cost Estimate Development, explains how costs are categorized and assigned in
schedules.
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