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Updates to a complex critical business service are released every calendar quarter. The business would like to increase the
frequency of releases for this service.
Why would segmenting the service into microservices help to improve the frequency of release?

¢ A. Microservices can be built quickly to correct or remove errors in the primary system

¢ B. Microservices create a service architecture built on smaller modules that can be updated independently without affecting
the primary system

¢ C. Microservices are always open source so they can be modified frequently to meet business requirements

¢ D. Microservices are less expensive and therefore can be built and released more frequently

IEf#: B
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Microservices architecturebreaks down applications into small, independent, loosely coupled services that can be developed, tested,
and deployed independently.

* Why does this improve release frequency?Each microservice can be updated, tested, and deployed on its own, reducing the risk
and coordination overhead associated with monolithic releases.

* This allows for faster feedback and more frequent delivery of value to users.

Extract-style reference:

"Microservices enable teams to deploy independently, reduce deployment risk, and increase release frequency by decoupling
services."

-Accelerate: The Science of Lean Software and DevOps, Chapter 4

PeopleCert DevOps Foundation v3.6:Stresses modular architectures for enabling rapid, independent deployments and continuous
delivery.

P #28
What does the Theory of Constraints recognise?

A. Tmproving constraints is the fastest way to improve the entire system

B. Every process has at least one constraint that affects its ability to meet its goal
C. A process will only meet the capacity of its constraints

D. All of the Above

IEf#: D
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TheTheory of Constraints (ToC), as referenced in PeopleCert DevOps Foundation, states:

* A: Every system has at least one limiting factor (constraint) that determines overall performance.

* B: System throughput is limited by the capacity of the constraint; improving non-constraints has minimal impact.

* C: Focusing improvement efforts on the constraint is the most effective way to improve the performance of the entire system.
In DevOps, constraints may appear in testing, change approvals, environment provisioning, or deployment.

By identifying and alleviating these bottlenecks, organizations improve flow and reduce lead time.

Since all three statements (A, B, C) are accurate representations of ToC, the correct answer isD - All of the Above.
References:

PeopleCert DevOps Foundation v3.6 - Lean and Theory of Constraints

The DevOps Handbook- Identifying and Elevating Constraints

Eliyahu M. Goldratt - The Goal
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What is NOT a type of IT work?

A. Planned work
B. Business projects
C. Unplanned work
D. Manufacturing

IEf#: D



Manufacturingisnota type of IT work in DevOps.

DevOps classifies I'T work as:

* Business projects:New value-creating work.

* Planned work:Routine, repeatable tasks (maintenance, upgrades).

* Unplanned work:Incidents, emergencies, support.

Extract-style reference:

"IT work includes business projects, planned work, and unplanned work. Manufacturing is an analogy for flow, but not a category of
IT work itself."

-The Phoenix Project

PeopleCert DevOps Foundation v3.6:Recognizes these three categories to manage and improve IT workloads.

HMA #30

The CIO of an online retailer is excited about the potential of DevOps for her organization. She tells her managers that she wants
DevOps to be fully implemented by the end of the year. Last year, she mandated the same approach for agile software development.
‘When the managers share this information with their teams, they are met with apathy and passive resignation. The staff'is tired of the
frequent changes in direction.

‘What can the managers do to encourage their teans to be more enthusiastic about DevOps?

e A. Architect a DevOps toolchain that will demonstrate the value of more automation
¢ B. Establish and publish goals and metrics for DevOps success

e C. Reorganize the department's structure to remove silos and create DevOps teams
¢ D. Empower people to participate and contribute their knowledge and ideas

Ef#: D
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When teans have experienced frequent top-down mandates without adequate involverment, they may feel change fatigue and resist
new mitiatives. PeopleCert DevOps Foundation v3.6 emphasizes the importance of engagement and empowermentto build buy-in
and ownership for DevOps transformation.

Empowering people means involving them in decisions, encouraging contribution of their ideas, and making them active participants
i shaping the DevOps adoption plan. This approach builds trust, reduces resistance, and taps into collective knowledge, leading to
solutions that are practical and widely accepted.

OptionsA,B, andCcan support DevOps adoption but do not address the root cause of low enthusiasm-lack of mvolvement.
Empowerment fosters intrinsic motivation, which is essential for sustained cultural change.

Thus,Dis the most effective choice.

References:

PeopleCert DevOps Foundation v3.6 - Culture and Engagement

The DevOps Handbook- Building a Culture of Trust and Collaboration
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Which of the following sets of skills are essential for a DevOps professional?

A. Business,Agile. ITSM, Lean and networking

B. Business,Agile, infrastructure, communication

C. Business, development, cloud and containers, core skills
D. Business, technical, core (soft) skills, self-management

IEf@E: D
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A DevOps professional needs:

Business skills: Understanding the business context and value.

Technical skills: Autormation, coding, cloud, infrastructure.

Core (soft) skills: Collaboration, commumication, empathy, learning.

Self-management: Time, priorities, feedback.

Other options miss the full blend or focus too much on tech or process.

Extract-style reference:

"DevOps success requires a blend of business, technical, and core (soft) skills, as well as the ability to self- manage and continuously
learn."



- DevOps Handbook; Accelerate
PeopleCert DevOps Foundation v3.6: Holistic skillsets are emphasized for cross-functional tears.
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