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In modern society, you cannot support yourself if you stop learning, That means you must work hard to learn useful knowledge in
order to survive especially in your daily work. Our DevOps-Foundation study materials are filled with useful knowledge, which will
broaden your horizons and update your skills. Lack of the knowledge cannot help you accomplish the tasks efficiently. If you are still
in colleges, it is a good chance to learn the knowledge of the DevOps-Foundation Study Materials because you have much time.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 1 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learing, peer shadowing, and experience-based transformation.

¢ Key DevOps Practices: This section of the exam measures the skills of DevOps engineers and covers core
DevOps practices including Continuous Integration, Continuous Testing, Continuous Delivery, and

Topic 2 Continuous Deployment. It explores concepts such as Site Reliability Engineering, DevSecOps, Value

Stream Management, Platform Engineering, and modern practices like ChatOps and observability.

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 3 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

¢ Business and Technology Frameworks: This section of the exam measures the skills of IT operations

specialists and covers various supporting frameworks that intersect with DevOps. These include Agile and
Topic 4 Lean, IT Service Management, Value Stream Management, Site Reliability Engineering, Safety Culture,
Learning Organisations, and Continuous Funding models that enable long-term adaptability.
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¢ Automation, Architecting DevOps Toolchains: This section of the exam measures the skills of TT operations
specialists and covers key autormation principles within the DevOps toolchain. It focuses on CI

Topic 5 ¢ CD pipelines, Infrastructure as Code, contamnerisation, cloud-native architecture, platform engineering, and

emerging technologies like Machine Learning and Generative Al in DevOps contexts.

¢ Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers

and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include
Topic 6 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and
AlOps in reporting and decision-making,

¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 7 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.
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DumpsActual assists people in better understanding, studying, and passing more difficult certification exams. We take pride in
successfully servicing industry experts by always delivering safe and dependable exam preparation materials. DumpsActual DevOps-
Foundation Exam Questions make it possible to appear in the PeopleCert DevOps Foundationv3.6Exam exam confidently without
any fear of failure. DumpsActual has extensive experience in compiling the DevOps-Foundation exam questions for the Peoplecert
exam

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q44-
Q49):

NEW QUESTION # 44
Which of the following MOST accurately describes DevOps?

A. A standard

B. A cultural and professional movement
C. Ateam

D. A methodology

Answer: B

Explanation:

DevOps is not simply a team, methodology, or standard. The PeopleCert DevOps Foundation v3.6 materials define DevOps as a
"cultural and professional movement" that stresses communication, collaboration, integration, and automation to improve workflow
between software developers and IT operations professionals. The cultural transformation is findamental, emphasizing shared
responsibilities, breaking down silos, and fostering continuous improvement.

Reference:DevOps Foundation v3.6 syllabus section 1.1; State of DevOps Report; "The Phoenix Project".

NEW QUESTION # 45
Which of the following is NOT an example of a feedback loop?

A. Peer review of changes
B. Product

C. Dashboards

D. Monitoring/event data

Answer: B
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Explanation:

Feedback loops are mechanisis that provide information to earlier stages in the process, enabling adjustments and improvements.
* A: Dashboards provide real-time visibility into system health, deployment status, and other key metrics, allowing quick corrective
action.

* B: Monitoring and event data supply operational insights (latency, errors, resource utilization) that inform both Dev and Ops.

* C: Peer review of changes allows early detection of issues before integration, improving code quality and reducing defects.
D-Product-isnota feedback mechanism. The product is the outcome of development and delivery; while customer feedback on a
product can be part of a loop, the "product" itself is not the mechanism delivering actionable information upstream

Thus,Dis the correct choice for "NOT" a feedback loop.

References:

PeopleCert DevOps Foundation v3.6 - Feedback Loops and Examples

The DevOps Handbook- Visibility and Telemetry

Accelerate- Fast Feedback and Quality Improvement

NEW QUESTION # 46
‘Which Lean tool provides a collaborative board that makes work visible, allows work in progress to be limited, and optimizes flow?

A. Value Stream Mapping
B. Continuous Delivery

C. Kanban

D. Improvement Kata

Answer: C

Explanation:

Kanbanis a Lean visual management method that helps teams control and improve workflow. The board displays tasks in columns
representing process stages, enabling:

* Visualization of work items and bottlenecks

* Limiting work in progress (WIP) to improve flow and reduce multitasking

* Tracking throughput and cycle time for continuous improvement

B(Value Stream Mapping) is a Lean analysis tool, not a visual board for ongoing work.C(Improvement Kata) is a structured
improvement method, andD(Continuous Delivery) is a software delivery practice, not a visual workflow tool.

Therefore, A-Kanban-is correct.

References:

PeopleCert DevOps Foundation v3.6 - Lean Tools and Kanban

Kanbanby David J. Anderson - Principles and Practices

NEW QUESTION # 47
In the context of DevOps. which is an effective approach when selecting tools?

A. Establish a toolchain

B. Standardize on a single vendor's platform

C. Encourage both Dev and Ops individually select the best tools for their own needs
D. Focus on testing first

Answer: A

Explanation:

The most effective approach to tool selection in DevOps is to establish a toolchain-a set of integrated tools that support the end-to-
end lifecycle (planning, coding, building, testing, releasing, deploying, operating, and monitoring).

This encourages consistency, automation, and traceability, while still allowing flexibility for tears.

Why not standardize on one vendor?

This reduces flexibility, can cause vendor lock-in, and doesn't support the varied needs of Dev and Ops teamns.

Encouraging independent selection (C) increases fragmentation.

Focusing solely on testing (D) ignores the broader lifecycle.

Extract-style reference:

"Establishing an integrated toolchain provides end-to-end visibility and automation across the software delivery pipeline, aligning
tools with process and cultural change."

- State of DevOps Report; DevOps Handbook
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NEW QUESTION # 48
An organization wants to use experiments to improve its ITSM processes in support of DevOps practices.
‘Which approach could this organization use to design and implement small, incremental improverments?

A. Value Stream Mapping

B. Improvement Kata

C. All of the Above

D. Agile Service Management

Answer: B

Explanation:

Thelmprovement Katais a structured, scientific approach to continuous improvement. It uses small, iterative steps to move from the
current state toward a target condition, testing hypotheses along the way.

In the DevOps context, the Improvement Kata helps teams experiment with process changes, measure outcomes, and adapt
quickly-reducing risk while fostering a learning culture. It is especially useful for improving ITSM processes incrementally.
AandBare valuable techniques but serve different purposes-Agile Service Management adapts ITSM to Agile principles, and Value
Stream Mapping visualizes and analyzes workflow. While they can conplement Improvement Kata,Cis the direct experimental
framework for small, incremental improvement.

Thus, the correct answer isC.

References:

PeopleCert DevOps Foundation v3.6 - Inprovement Kata and Continuous Improvement Mike Rother -Toyota Kata

NEW QUESTION # 49

From the time our company was just established until now, we have conducted multiple surveys of users. We also take every
feedback fromusers very seriously. This is a very tedious job, but to better develop our DevOps-Foundation learning materials, our
professional experts have been insisting on it! We hope to be responsible for every user of our DevOps-Foundation Exam
Braindumps. Your praise is the driving force of ourDevOps-Foundation practice questions!
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