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can dick the mail and log in to use our software to learn immediately. For that time is extremely important for the learners, everybody
hope that they can get the efficient learning. So clients can use our CCMP Test Torrent immediately is the great merit of our CCMP
exam questions. When you begin to use, you can enjoy the various functions and benefits of our CCMP practice guide such as it can
simulate the exam and boosts the timing function.

ACMP Global CCMP Exam Syllabus Topics:

Topic Details

Topic 1

Evaluate Change Impact and Organizational : This section of the CCMP exam measures skills of Change
Managers and Organizational Development Specialists and covers assessing the need for change, defining
desired outcomes, identifying stakeholders and sponsors, evaluating organizational culture, capacity, and
readiness, and analyzing risks, communication, and learning requirements to ensure successful change
adoption.

Topic 2

Ethics: This section measures skills of Change Managers and Compliance Officers and focuses on
demonstrating ethical behavior in change management. It covers promoting honesty, responsibility, fairness,
respect, and advancing the discipline, while supporting practitioners within the change management
community.

Topic 3

Execute, Manage, and Monitor Implementation of the Change Management Plan: This section measures
skills of Change Managers and Program Leads and focuses on executing all elements of the change
management plan. It covers implementing resource allocation, communication, sponsorship, stakeholder
engagement, learning, measurement, benefits realization, sustainability, and adjusting the plan as needed to
achieve desired outcomes.

ACMP Global Certified Change Management Professional Sample Questions
(Q82-Q87):
NEW QUESTION # 82 
A new change initiative is being planned at an organization. Efforts are made by the change management lead to outline the case for
change including the current opportunities, risks, consequences of the change, and the benefits of the change and how it aligns to the
organization's strategic priorities. What is the next key action to be taken?

A. Identify goals, objectives and success criteria
B. Develop a clear vision of the future state
C. Develop the change charter
D. Determine why the change is required

Answer: B

Explanation:
Once thecase for changehas been defined, ACMP recommends developing aclear vision of the future state.
This provides a compelling picture of what success will look like, aligning stakeholders and guiding all downstream planning.
Determining why the change is required (A) is already covered by the case for change.
The charter (B) formalizes scope later, and success criteria (D) are developed after the vision is articulated.
Thus, option C reflects the logical next step.
(Reference: ACMP Standard, Process Group 2 - Formulate; Activities: Define case for change, then articulate a vision of the future
state.)

NEW QUESTION # 83 
What document ensures that those who can positively affect the overall change success are highly engaged in the change effort?

A. Stakeholder engagement strategy
B. Sponsorship engagement strategy
C. Communications engagement strategy
D. Stakeholder analysis strategy
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Answer: A

Explanation:
Thestakeholder engagement strategyis designed to involve stakeholders who have the power to affect success, either positively or
negatively. ACMP explains this includes executives, managers, employees, and informal influencers. Stakeholder analysis (B)
identifies them, but the engagement strategy (A) ensuresthey are involved in meaningful waysto support adoption. Sponsorship
engagement (C) is specific to leaders, while communications engagement (D) covers messaging but not active participation.
(Reference: ACMP Standard, Process Group 2 - Stakeholder Engagement Strategy; Activities: Define how stakeholders are
engaged to maximize success.)

NEW QUESTION # 84 
Which planning document includes activities designed to drive the behavior of those impacted by a change initiative?

A. Resource plan
B. Stakeholder engagement plan
C. Sponsorship plan
D. Transition plan

Answer: B

Explanation:
Thestakeholder engagement planoutlines activities to influence, support, and drive the behavior of stakeholders impacted by the
change. ACMP highlights that adoption is driven byinvolvement, reinforcement, and targeted interventions. Sponsorship plans (B)
define leader roles, transition plans (C) focus on operational handoffs, and resource plans (D) address capacity. Only the
stakeholder engagement plan (A) directly specifiesbehavior-driving activitiesfor adoption.
(Reference: ACMP Standard, Process Group 3 - Stakeholder Engagement Plan; Purpose: Define activities to influence and drive
stakeholder behavior.)

NEW QUESTION # 85 
What document addresses closing the competency gap?

A. Stakeholder engagement strategy
B. Change impact and readiness strategy
C. Communications strategy
D. Learning and development strategy

Answer: D

Explanation:
Thelearning and development strategyis designed to close competency gaps by identifying and addressing the skills, knowledge, and
behaviors stakeholders need to adopt the change. According to ACMP, this plan includes training design, coaching, and knowledge
transfer activities that prepare individuals for the future state. Stakeholder engagement (B) ensures participation, impact and
readiness (C) measure preparedness, and communications (D) raise awareness. However, the plan that directlycloses the
competency gapis option A.
(Reference: ACMP Standard, Process Group 3 - Learning and Development Plan; Purpose: Equip stakeholders to build
competencies required in the future state.)

NEW QUESTION # 86 
As the change lead for a new sanitation project in Nigeria, you are defining success criteria as well as measures to monitor if the
implemented change is achieving its expected benefits. What are you developing?

A. The measurement and benefit realization strategy
B. The sustainability strategy
C. The outcome realization strategy
D. The project evaluation strategy

Answer: A



Explanation:
Definingsuccess criteria and measures to track progressis the essence of ameasurement and benefits realization strategy. ACMP
defines this plan as a framework for identifying metrics, assigning accountability, and monitoring progress toward adoption and
benefits. Sustainability (B) focuses on reinforcement after adoption, while evaluation strategies (C, D) are generic terms not part of
the ACMP Standard. Thus, option A is the accurate and standard-aligned choice.
(Reference: ACMP Standard, Process Group 3 - Measurement and Benefits Realization Plan; Purpose:
Define success criteria and measures to track adoption.)

NEW QUESTION # 87
......

Maybe most of people prefer to use the computer when they are study, but we have to admit that many people want to learn buy the
paper, because they think that studying on the computer too much does harm to their eyes. CCMP test questions have the function
of supporting printing in order to meet the need of customers. A good deal of researches has been made to figure out how to help
different kinds of candidates to get Certified Change Management Professional certification. We revise and update the CCMP Test
Torrent according to the changes of the syllabus and the latest developments in theory and practice.
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