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If you want to enter a better company, a certificate for this field is quite necessary. SAFe-SPC learning materials of us will help you
obtain the certificate successfully. SAFe-SPC exam braindumps of us are high quality, and they contain both questions and answers,
and it will be enough for you to pass the exam. We also pass guarantee and money back guarantee if you fail to pass the exam if you
buy SAFe-SPC Exam Dumps from us. Just think that you just need to spend some money, you can pass the exam and get the
certificate and double your salary. Choose us, you can make it.

Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

Topic 1

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Member and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Topic 2

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Topic 3

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and
covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure
and planning support a smooth transformation process.

Topic 4

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.
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Topic 5

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 6

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcomes.

Topic 7

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between teams.

Topic 8

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.
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Do you always feel that your gains are not proportional to your efforts without valid SAFe-SPC study torrent? Do you feel that you
always suffer from procrastination and cannot make full use of your sporadic time? If your answer is absolutely yes, then we would
like to suggest you to try our SAFe-SPC Training Materials, which are high quality and efficiency SAFe-SPC test tools. Your
success is 100% ensured to pass the SAFe-SPC exam and acquire the dreaming certification which will enable you to reach for
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Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q179-
Q184):
NEW QUESTION # 179 
Capabilities are similar to Features and can be managed in the Program Backlog.

A. True
B. False

Answer: B

Explanation:
Capabilities are similar to Features in structure but are larger, cross-ART solution behaviors managed in the Solution Train Backlog,
not the Program Backlog. Features are managed in the Program Backlog (ART level); Capabilities exist at the Solution Train level.
References:
SAFe 6.0 Website: Features and Capabilities
SPC 6.0 Guide: "Capabilities are managed in the Solution Train Backlog, not the Program Backlog."

NEW QUESTION # 180 
How does a team calculate its initial velocity during its first PI Planning meeting when teams don't have historic data?

A. Allow teams to establish their own velocity and then roll them up to calculate the velocity of the train.
B. Assign 8 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each
holiday or vacation day.
C. It is not recommended to calculate velocity until the team has completed its first PI.
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D. Assign 10 points per team member (not counting the Scrum Master and Product Owner) and subtract 1 point for each
holiday or vacation day.

Answer: D

Explanation:
SAFe's guidance for new teams without historical velocity is to assign 8-12 points per team member (typically 10) except Scrum
Master and Product Owner, subtracting points for planned absences.
"For initial velocity, a simple guideline is to assume 8-12 points per team member (excluding Scrum Master and Product Owner),
then subtract 1 point for each day of vacation or holiday." (Source: SAFe 6.0 Framework: PI Planning Preparation)

NEW QUESTION # 181 
When should a Lean portfolio be established?

A. When it is necessary to operate in a completely centralized environment
B. When there is a minimum of six Agile Release Trains (ARTs) that require coordination
C. When it is part of training the executives
D. When the lack of alignment between strategy and execution impacts value delivery

Answer: D

Explanation:
SAFe 6.0 notes that "a Lean portfolio should be established when the lack of alignment between strategy and execution impedes
value delivery." The primary purpose of Lean Portfolio Management is to bridge the gap between strategy and execution, ensuring
ongoing alignment and faster, more efficient value flow. There is no strict minimum number of ARTs, nor does it depend on
centralization or executive training.
References:
SAFe 6.0, "Lean Portfolio Management" article
SPC 6.0 Guide, "Exploring Lean Portfolio Management"

NEW QUESTION # 182 
What metric measures the organization's proficiency in the practices that enable Business Agility?

A. Performance
B. Competency
C. Flow
D. Outcome

Answer: B

Explanation:
SAFe 6.0 uses "Competency" as the primary metric to measure an organization's proficiency in the seven core competencies that
enable Business Agility. These are assessed using the SAFe Business Agility Assessment and the SAFe Core Competency
Assessments. The results show how well the organization is performing in practices that drive Business Agility.
References:
SAFe 6.0, "Measuring Business Agility" and "SAFe Core Competency Assessments" SPC 6.0 Guide, "Accelerating to Business
Agility"

NEW QUESTION # 183 
Which flow accelerator focuses on the effective throughput of value?

A. Minimize handoffs and dependencies
B. Get faster feedback
C. Address bottlenecks
D. Remediate legacy practices and policies

Answer: C



Explanation:
Addressing bottlenecks is a flow accelerator in SAFe that directly focuses on increasing the effective throughput of value in the
system. By identifying and resolving bottlenecks, teams and ARTs can deliver more value, faster.
References:
SAFe 6.0, "Eight Flow Accelerators" article
SPC 6.0 Guide, "Accelerating to Business Agility"

NEW QUESTION # 184
......

Candidates who crack the SAFe-SPC examination of the Scaled Agile SAFe-SPC certification validate their worth in the sector of
information technology. The Scaled Agile SAFe-SPC credential is evidence of their talent. Reputed firms hire these talented people
for high-paying jobs. To get the SAFe Practice Consultant SPC (6.0) (SAFe-SPC) certification, it is essential to clear the SAFe
Practice Consultant SPC (6.0) (SAFe-SPC) test. For this task, you need to update SAFe Practice Consultant SPC (6.0) (SAFe-
SPC) preparation material to get success.
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