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B #24

An organization has to change its way of working to support a completely new way of creating its services.
What is this an example of?

A. Innovation

B. Ecosystem disruption

C. Incremental transformation
D. Operational technology

EfE: A

B #25

An organization uses data virtualization and analysis technology for understanding the behavior patterns of people. They want to
utilize this technology for a new mitiative to improve operational excellence.

What is the BEST way to improve operational excellence with these technological capabilities?

A. Customer 360

B. Technology replacement modernization
C. Omnichannel delivery and support

D. Employee 360

IEf#: D

B #26
What is the FIRST step in creating a measurement and evaluation system?

A. Defining the objectives

B. Identifying success factors

C. Selecting metrics and measurement tools

D. Creating a system of key performance indicators

.
R

: A

B #27

An organization is performing a digital readiness assessment. The results of areas that have been assessed are:
* The value streans for creating and maintaining digital services are clearly defined

* There is a need to improve how automation is used to create digital services

* The organization's attitude to risk does not match their digital strategy Which other area should be assessed?

A. The policies and practices for staff development and learning
B. The organization's approach to responding to threats

C. The business case for organizational transformation

D. The activities and processes used for managing services

EfE: A
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HH #28

An IT manager is creating a business case to justify the investment required to replace existing technology with new cloud services to
support a digital transformation strategy.

‘What should be described in the section on opportunity cost?

A. The value that would be generated if the organization made a different nvestment
B. The technology and resource costs of migrating to the cloud services

C. The ongoing cost of maintaining and supporting the cloud services

D. The estimated increase in revenue generated from sales of the new services

Ef#: A

B #29
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