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according to your exercises of the BUS105 exam questions.

Our company has hired the best team of experts to create the best BUS105 exam questions for you. Our team has the most up-to-
date information. After analyzing the research, we write the most complete and up-to-date BUS105 exam practice. At the same
time, the experts also spent a lot of effort to study the needs of consumers, and committed to creating the best scientific model for
users. You can free download the demos of our BUS105 Study Guide to check our high quality.
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Topic Details

Topic 1
Job Costing: This section of the exam measures the skills of business managers and covers how costs are
assigned to specific jobs or products. It introduces job order costing systems and discusses how to track
materials, labor, and overhead for customized production orders.

Topic 2
Performance Evaluation: This section of the exam measures the skills of accounting analysts and covers the
use of accounting data to assess departmental and managerial performance. It introduces responsibility
accounting and the use of performance metrics like ROI and residual income.

Topic 3
Using Differential Analysis to Make Decisions: This section of the exam measures the skills of business
managers and covers how to use relevant cost analysis for decision-making. It focuses on identifying
avoidable costs and evaluating options such as outsourcing, special orders, and product line decisions.

Topic 4
Statement of Cash Flows: This section of the exam measures the skills of business managers and covers the
preparation and interpretation of cash flow statements. It explains how to track cash inflows and outflows
from operating, investing, and financing activities.

Topic 5
Variance Analysis: This section of the exam measures the skills of business managers and covers the
comparison of budgeted versus actual results. It includes analyzing variances in costs and revenues and
interpreting these variances to understand business performance.

Topic 6
Managerial Accounting: This section of the exam measures the skills of accounting analysts and covers the
role of managerial accounting within organizations. It explains how internal financial information is used to
support planning, controlling, and decision-making activities and contrasts it with financial accounting.

Topic 7
Process Costing: This section of the exam measures the skills of accounting analysts and covers process
costing systems used in mass production environments. It includes the calculation of unit costs across
departments and the preparation of production cost reports.

Saylor Managerial Accounting (SAYA-0009) Exam Sample Questions (Q15-
Q20):
NEW QUESTION # 15 
You are the financial accountant for Antioch Ski Resort. Managers have been promised end-of-year bonuses if profits for the year
increase by 10%. At the end of the year, you determine that profits increased by only 8%, and the managers ask you to "fudge the
numbers a bit" so they can still receive their bonuses. What should you do?

A. Check whether the company has a policy on resolving ethical conflicts
B. Consider inflating the profits for the year, since it is only a 2% difference
C. Report the managers to the CEO
D. Resign from the company

Answer: A

NEW QUESTION # 16 
Ladron Candies uses activity-based costing to allocate variable factory overhead costs. Which of the following statements best
represents the excerpted activity data for indirect materials?
Indirect Materials:

A. There is a $500 favorable spending variance
B. There is a $1,000 favorable spending variance
C. There is a $1,000 unfavorable efficiency variance
D. There is a $500 unfavorable efficiency variance

Answer: A



NEW QUESTION # 17 
Using this data, what is the contribution margin?

A. $121,000
B. $326,000
C. $625,000
D. $365,000

Answer: B

NEW QUESTION # 18 
SJ Candles should expect the absorption costing and variable costing methods to result in the same 4th quarter operating profit when
which of the following is true?

A. They sold all remaining 3rd quarter inventory in 4th quarter and produced zero candles in 4th quarter
B. Their 4th quarter sales included every candle produced in the 4th quarter as well as a few that remained in inventory from
the 3rd quarter
C. They started the 4th quarter with no inventory and sold 80% of the candles that were produced in the 4th quarter
D. They started the 4th quarter with no inventory and every candle that was produced in the 4th quarter also sold

Answer: D

NEW QUESTION # 19 
Strang Tax provides tax consulting services to its clients whom they charge on an hourly basis. They would like to use differential
analysis to determine whether profits would change if they dropped certain clients. Which of the following items should be excluded
from this analysis?

A. Consulting fees
B. Wages payable
C. Rent expenses
D. Project management costs

Answer: C

NEW QUESTION # 20
......

In addition to our Saylor BUS105 exam questions, we also offer a Saylor Practice Test engine. This engine contains real BUS105
practice questions designed to help you get familiar with the actual BUS105 Exam Pattern. Our Managerial Accounting (SAYA-
0009) Exam exam practice test engine will help you gauge your progress, identify areas of weakness, and master the material.
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