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i =8 #20
Which style of leadership is more likely to be effective in dealing with a craft professional's negative attitude?

A. directing
B. buddy

C. dictator
D. controlling

BER: A

it B B -

‘When dealing with a negative attitude, a directing (C) leadership style, which involves clear expectations, specific instructions, and
close supervision, can be effective in redirecting theindividual's focus and behavior towards productive tasks. A "buddy" approach
(A) might not address the negativity effectively. A "dictator” style (B) can create resentment. While "controlling” (D) might seem
similar to directing, it often implies a lack of trust and can be demotivating in the long run. The directing style aims to guide and set
clear boundaries. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.3.3 Understanding Leadership Styles)

R #21
Which of the following statements is NOT correct regarding work site first aid?

A. Onsite treatment may be able to determmne the need to call for professional aid.

B. Work site responders can prepare the njured while waiting for professional aid.

C. Company first-aid responders must be CPR-certified.

D. Prompt onsite treatment of injuries may prevent them from becoming more serious.

ZX: C

fE R A«

While CPR certification is highly recommended and often a requirement for designated first-aid responders, the statement that
company first-aid responders must be CPR-certified is not universally correct as a findamental requirement in all circumstances. The
level of first-aid training required can vary based on regulations and the specific risks of the job site. Work site responders are
indeed expected to prepare the injured for further assistance (B), assess the situation to determine the need for professional aid (C),
and provide initial treatment to prevent injuries from worsening (D). (OSHA 29 CFR 1926.50, Medical Services and First Aid;
Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 3.1.3 First Aid Requirements)

PR #22
What formis used by employers to report work-related mjuries and illnesses?

A. IRS Form 1040A
B. OSHA Form 300
C. SDS

D. DOT Form 75

Z%: B
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Enmployers are required to record and report work-related njuries and illnesses using the OSHA Form 300, Log of Work-Related
Injuries and Ilinesses (C), and related forms (OSHA Form 300A and 301). SDS (Safety Data Sheets) provide information about
hazardous chemicals (A). DOT Form 75 relates to hazardous materials transportation (B). IRS Form 1040A is for individual income
tax (D). (OSHA 29 CFR Part 1904, Recording and Reporting Occupational Injuries and Ilinesses; Fundamentals of Crew
Leadership, Fourth Edition, NCCER, Section 3.2.4 OSHA Recordkeeping and Reporting)

FIRE #23
How is accountability defined?

e A as holding an employee responsible for completing a particular duty



¢ B. as having the power to promote someone
e (. as the power to act or make decisions in carrying out assignments
¢ D. as giving an employee a particular task to perform

BER: A

it RE S -

Accountability is defined as holding an employee responsible for completing a particular duty (D) or task to a certain standard. It
involves the expectation that individuals will answer for their actions and the outcomes of their assigned responsibilities. Having the
power to promote (A) is related to authority. Giving a task (B) is delegation. The power to act or make decisions (C) is authority or
empowerment. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.4.3 Understanding Responsibility and
Accountability)

i 8 #24
Who does the crew leader typically report directly to on a construction site?

e A superintendent
e B. owner

e (. safety manager
e D. architect

ER: A

BB«

The crew leader, as a first-line supervisor, is directly responsible for the activities of the work crew and typically reports to the
superintendent or general foreman on the construction site. This individual oversees multiple crews and is responsible for the overall
progress and coordination of the work. (Fundamentals of Crew Leadership, Fourth Edition, NCCER, Section 1.2.1 Reporting
Structure)
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