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Keeping in view, the time constraints of professionals, our experts have devised CITM dumps PDF that suits your timetable and
meets your exam requirements adequately. It is immensely helpful in enhancing your professional skills and expanding your exposure
within a few-day times. This EPI IT Management brain dumps exam testing tool infroduces you not only with the actual exam paper
formation but also allows you to master various significant segments of the CI'TM syllabus.

EXIN CITM Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Vendor Selection
¢ Management: This section measures the expertise ofa Vendor Manager and covers the process of

selecting and managing third-party providers. It addresses evaluating vendor capabilities, negotiating
contracts, monitoring performance, and maintaining productive relationships to ensure service quality and
value.

Topic 2

Service Management: This domain targets a Service Delivery Manager and focuses on managing I'T
services to ensure consistent and efficient delivery. It includes establishing service level agreements (SLAs),
incident and problem management, continuous service improvement, and aligning IT services with business
demands.

Topic 3

Risk Management: This domain evaluates the capabilities of an IT Risk Manager and involves identifying,
assessing, and mitigating IT-related risks. It addresses developing risk frameworks, compliance
management, and proactive measures to safeguard IT assets and operations.

Topic 4

Information Security Management: This section targets an Information Security Manager and focuses on
protecting information assets from threats. It covers policy development, security controls implementation,
incident response, data protection, and compliance with legal and regulatory requirements to maintain
confidentiality, integrity, and availability.

Topic 5

Project Management: This domain is aimed at an IT Project Manager and encompasses planning,
executing, and controlling IT projects. It includes managing scope, time, cost, quality, and risks, applying
project methodologies, engaging stakeholders, and delivering projects that meet business requirements.

Topic 6

Application Management: This section of the exam evaluates an Application Manager’s skills in overseeing
the lifecycle of IT applications. It covers application development support, maintenance, upgrades, user
support, and ensuring that applications meet functional and performance standards aligned with business
needs.
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o [T Strategy: This section of the exam measures the skills of an IT Strategy Manager and covers the

development and alignment of IT strategy with business objectives. It emphasizes creating strategic plans to
Topic 7 support organizational goals, understanding emerging technologies, and ensuring that IT nvestments
contribute to conpetitive advantage and operational efficiency.
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Our products are compiled by experts from various industries and they are based on the true problems of the past years and the
development trend of the industry. What's more, according to the development of the time, we will send the updated materials of
CITM test prep to the customers soon if we update the products. Under the guidance of our study materials, you can gain
unexpected knowledge. Finally, you will pass the exam and get a CI'TM Certification. Customers can learn according to their actual
situation and it is flexible. Next I will introduce the advantages of our CITM test prep so that you can enjoy our products.

EXIN EPI Certified Information Technology Manager Sample Questions
(Q12-Q17):

NEW QUESTION # 12
Your organization considers a job rotation program. What is the main objective?

A. Allow staffa diversity in their daily responsibilities

B. Support the long-term continuity of the organization

C. Train staff on a range of activities common in daily operations
D. Increase staff job satisfaction

Answer: B

Explanation:

The main objective of ajob rotation programin anl T organizationis tosupport the long-term continuity of the organization(A). Job
rotation ensures that multiple staff members are trained across various roles and tasks, reducing dependency on specific individuals
and mitigating risks associated with staff turnover or absences. This approach enhances organizational resilience by creating a
flexible, cross-trained workforce capable of maintaining operations, aligning withl T organizationprinciples for workforce planning and
business continuity.

* Train staff on a range of activities (B):While training is a benefit, it is a means to achieve continuity, not the primary objective.

* Increase staff job satisfaction (C):Job satisfaction may be a secondary benefit, but it's not the main goal in an IT context.

* Allow staff'a diversity in responsibilities (D):Diversity in tasks is a byproduct, not the primary focus, which is organizational
continuity.

According tohuman resource managementframeworks, job rotation is a strategic tool for ensuring operational stability, particularly in
IT environments where specialized skills are critical.

Reference:EPI CITM study guide, under IT Organization, likely discusses workforce planning and job rotation for continuity. Check
sections on human resource management or organizational resilience.

NEW QUESTION # 13
The project brieffproject charter is created. Which of the following is not part of it?

A. High-level risk

B. Quality expectations
C. Detailed planning
D. Summary budget

Answer: C

Explanation:
Theproject charter(or project brief) is a high-level document created during theinitiation phaseof a project, as defined
byPMBOK (Project Management Body of Knowledge). It outlines the project's purpose, objectives, scope, and key elements but
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does not includedetailed planning(A), which occurs during the planning phase after the charter is approved. The charter typically
ncludes:

* High-level risks (B):Identifies major risks to provide early awareness.

* Summary budget (C):Provides an initial cost estimate for approval.

* Quality expectations (D)Defines high-level quality requirements or standards.

Detailed planning, such as creating a detailed Work Breakdown Structure (WBS) or schedule, is part of the project management
plan developed later, not the charter.

Reference:EPI CITM study guide, under Project Management, likely references PMBOK's project initiation processes, detailing the
components of a project charter. Refer to sections on project initiation or project charter development.

NEW QUESTION # 14
Whilst creating the budget for the project, stakeholders demand that the project manager submits a budget proposal as accurate as
possible, supported by a Work/Product Breakdown Structure (WBS/PBS). What is the preferred budget estimation?

A. Bottom-up estimate

B. Rough Order of Magnitude (ROM)
C. Analogous estimate

D. Budget estimate

Answer: A

Explanation:

For a budget proposal that must beas accurate as possibleand supported by aWork Breakdown Structure (WBS)orProduct
Breakdown Structure (PBS), thebottom-up estimate(A) is preferred. This method mnvolves estimating costs for each task or
deliverable in the WBS/PBS, then aggregating them to calculate the total budget. According toPMBOK, bottom-up estimation
leverages detailed data, ensuring high accuracy, especially when a WBS is available.

* Rough Order of Magnitude (ROM) (B):A high-level estimate with low accuracy (£50%), used early in projects, not suitable for
detailed budgeting.

* Analogous estimate (C):Relies on historical data from similar projects, less accurate than bottom-up when detailed WBS data
exists.

* Budget estimate (D):A general term, not a specific technique, and less precise than bottom-up.

Reference:EPI CITM study guide, under Project Management, likely references PMBOK's cost estimation techniques, emphasizing
bottom-up for accurate budgeting. Refer to sections on project cost management or budgeting,

NEW QUESTION # 15

To further reduce fraud cases in the transfer of land titles, the government introduces a new system which, in the back-end, makes
use of blockchain technology. Key functionality of the system is speed of transmission and privacy. Which type of blockchain is most
preferred for this type of application?

A. Community blockchain
B. Private blockchain
C. Consortium blockchain
D. Public blockchain

Answer: B

Explanation:

For a government system handling land title transfers, the key requirements arespeed of transmissionand privacy. Aprivate
blockchainis most suitable because it restricts access to authorized participants, ensuring privacy and confidentiality of sensitive data
such as land ownership records. Private blockchains are controlled by a single organization or a limited group, allowing faster
transaction processing compared to public blockchains, which require consensus fioma large, decentralized network. This aligns
with the need for quick and secure transactions in a controlled environment.

Public blockchains (B) are open to anyone, which conmpromises privacy for sensitive government data.

Community blockchain (A) is not a standard term in blockchain technology, and consortium blockchains (D), while involving muiltiple
organizations, are less suitable for a single government entity needing full control.

Reference:EPI CITM study guide likely covers blockchain applications under IT Strategy, emphasizing private blockchains for
secure, controlled environments like government systenrs. Refer to sections on emerging technologies or IT strategy frameworks for
detailed blockchain categorizations.



NEW QUESTION # 16
For one of the mission-critical applications in a financial institution, data must be made instantly available at two locations. Which
replication mode do you recommend?

A. Instant replication

B. Asynchronous replication

C. Synchronous replication

D. Semi-synchronous replication

Answer: C

Explanation:

For amission-critical applicationin a financial institution requiring data to beinstantly available at two locations,synchronous
replication(B) is recommended. Synchronous replication ensures that data is written to both the primary and secondary locations
simultaneously, guaranteeing no data loss and immediate availability at both sites. This is critical for financial applications where data
integrity and zero recovery point objective (RPO) are essential, as perbusiness continuityanddisaster recoveryframeworks like[SO
22301.

* Instant replication (A):Not a standard term in replication strategies; likely a distractor.

* Asynchronous replication (C):Data is replicated with a delay, risking data loss in case of failure, unsuitable for instant availability.
* Semi-synchronous replication (D):A compromise where the primary site continues affer the secondary acknowledges receipt, but it
may not guarantee instant availability.

Synchronous replication ensures real-time data consistency, critical for financial systens.

Reference:EPI CITM study guide, under Business Continuity Management, likely discusses data replication strategies for disaster
recovery. Check sections on disaster recovery planning or data availability.

NEW QUESTION # 17

We are famous in this career not only for that we have the best quality of our CITM exam materials, but also for that we can provide
the first-class services on the CITM study brandumps. Our services are available 24/7 for all visitors on our pages. You can put all
your queries and get a quick and efficient response as well as advice of our experts on CITM Certification Exam you want to take.
Our professional online staff will attend you on priority.
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