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In today's rapidly changing CIPS industry, the importance of obtaining CIPS L5M6 certification has become increasingly evident.
With the constant evolution of technology, staying competitive in the job market requires professionals to continuously upgrade their
skills and knowledge. The Prep4away is committed to completely assisting you in exam preparation with L5M6 Questions. Success
in the Category Management (L5M6) certification exam is crucial in the tech sector, where the stakes are high, and a single mistake
can have significant consequences.

CIPS L5M6 Exam Syllabus Topics:

Topic Details

Topic 1

Understand Approaches that Can Be Used to Develop Category Management Strategies: This section of
the exam measures the skills of Procurement Managers and focuses on understanding how category
management strategies are formulated within procurement functions. Candidates are expected to
differentiate between strategic and conventional sourcing, evaluate how these approaches support long-
term supplier relationships, and align them with organizational goals. The section also emphasizes the role of
category management in enhancing sourcing efficiency and achieving cost optimization.

Topic 2

Understand the Concepts, Tools, and Techniques Associated with Managing Expenditure: This section of
the exam measures the analytical abilities of a Category Analyst and focuses on expenditure management
techniques within category management. It explores how organizations identify, classify, and analyze
different types of spend to enhance procurement efficiency and value creation.

Topic 3

Understand the Strategic Impact of a Category Management Process: This section evaluates the strategic
insight of a Procurement Manager into how category management influences organizational performance. It
explores the use of data-driven decision-making and market intelligence to shape sourcing strategies and
drive sustainable procurement outcomes.
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Exam L5M6 Braindumps - Test L5M6 Quiz
Before you buy our L5M6 study questions you can have a free download and tryout and you can have an understanding of our
product by visiting our pages of our product on the website. The content of our L5M6 guide torrent is easy to be mastered and has
simplified the important information. Our L5M6 study questions convey more important information with less amount of questions
and answers and thus make the learning relaxing and efficient.

CIPS Category Management Sample Questions (Q74-Q79):
NEW QUESTION # 74 
In Category Management, which of the following Models can be used for creating a step-by-step plan for Strategic Sourcing?

A. Kraljic Matrix
B. The Pareto Principle
C. Porter's 5 Forces
D. Kearney's 7 Step Model

Answer: D

Explanation:
Kearney's 7 Step Strategic Sourcing Model provides a structured, step-by-step approach for managing sourcing activities. The
steps include profiling the category, assessing the supply market, developing sourcing strategies, and implementing them. This model
ensures that sourcing is systematic, evidence-based, and aligned with strategic objectives. Unlike tools such as the Kraljic Matrix,
which classifies items by risk and impact, Kearney's model provides an end-to-end process framework for sourcing execution.
Similarly, Pareto and Porter's 5 Forces are useful analytical tools but not procedural sourcing frameworks. For category managers,
the Kearney Model is valuable because it emphasises cross-functional collaboration, data-driven decision-making, and continuous
improvement. Its structured approach reduces risks of ad-hoc decision- making and ensures alignment with organisational goals.
This is why it is a central feature of L5M6 study material and often tested in exams.
Reference: CIPS L5M6 Study Guide, p.28-29

NEW QUESTION # 75 
Barb is a Category Manager at XYZ Logistics. She is putting together a Category Plan. Which of the following sections should she
include? Select THREE.

A. Supply market analysis
B. Category risks
C. HR information on the team
D. Category objectives
E. History of the category

Answer: A,B,D

Explanation:
A Category Plan is a strategic document that sets out how a category will be managed to deliver organisational objectives. It
typically includes:
* Supply market analysis to understand supplier dynamics, competition, and risks.
* Category objectives, which align with organisational strategy and specify what procurement aims to achieve.
* Category risks, which outline potential threats and mitigation strategies.
HR information and a full history of the category are not required, as the plan is forward-looking, focusing on strategy rather than
operational details. While historical context may be summarised in an executive overview, it does not form a full section. A well-
structured Category Plan supports better decision-making, stakeholder engagement, and ensures consistent management of spend. It
provides a roadmap for how value will be captured, risks managed, and supplier relationships developed. Without it, category
management risks becoming reactive and fragmented.
Reference: CIPS L5M6 Study Guide, p.10
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NEW QUESTION # 76 
Which of the following are potential consequences for an organisation which fails to identify and address risk? Select TWO.

A. Corruption
B. Lawsuits
C. Damage to brand image
D. Financial loss

Answer: C,D

Explanation:
CIPS highlights that damage to brand reputation and financial loss are two major risks of failing to manage supply chain risks
effectively. Legal issues such as lawsuits arise from illegal activity, which is separate from general risk exposure.
Reference: CIPS L5M6 Study Guide, p.111

NEW QUESTION # 77 
Which of the following forms of historical data can be used to inform Category Management expenditure?
Select THREE.

A. Spend Forecast
B. Inflation Rate
C. Ledger Code
D. Line Item Details
E. Spend Analytics

Answer: C,D,E

Explanation:
In category management, reliable decision-making depends heavily on the analysis of historical spend data.
According to CIPS, the key forms of usable historical data include:
* Spend analytics: consolidated information showing how much has been spent, on what items, and with which suppliers.
* Line item details: transaction-level data that provides specific insight into products or services purchased.
* Ledger codes: financial classifications that group expenditure for reporting and control purposes.
These data sets allow category managers to identify trends, supplier dependency, opportunities for consolidation, and potential cost
savings. In contrast, inflation rates and spend forecasts are forward-looking metrics, not historical data. Using accurate historical
information is critical for preparing budgets, supporting negotiations, and identifying anomalies in expenditure. Organisations that fail
to utilise this data often struggle to align their category strategies with financial realities, leading to overspending or missed
opportunities.
Reference: CIPS L5M6 Study Guide, p.133

NEW QUESTION # 78 
Why would a company use a Technology Roadmap?

A. To decide between two different software providers
B. To help decide which technology to invest in the future
C. To assist in marking a tender for IT equipment
D. To mitigate risks of cyber-attacks

Answer: B

Explanation:
A Technology Roadmap is a planning tool used to align technological investments with business strategy. It enables organisations to
evaluate current capabilities, identify emerging challenges, and plan for future technology adoption. The purpose is not just to decide
between existing options but to forecast which innovations will be most valuable over time.
For instance, a company may use a roadmap to determine whether to invest in automation, artificial intelligence, or renewable energy
solutions, based on expected business growth and industry trends. This ensures resources are allocated to technologies that offer
long-term competitiveness.
Other options are less accurate:
* Option A oversimplifies; technology roadmaps are not for one-off decisions.



* Option B is incorrect as tenders require specifications, not long-term roadmaps.
* Option D relates to risk management, not strategic technology planning.
Therefore, the roadmap helps businesses stay adaptive and forward-thinking, ensuring that investments made today remain relevant
tomorrow.
[Ref: CIPS L5M6 Study Guide, pp.126-127 - Technology Roadmaps in category management]

NEW QUESTION # 79
......

Our L5M6 exam questions are unlike other study materials that are available on the market, L5M6 guide quiz specially proposed
different versions to allow you to learn not only on paper, but also to use mobile phones to learn. And if you buy the value pack, you
have all of the three versions, the price is quite preferential and you can enjoy all of the study experiences. This means you can
L5M6 Practice Engine anytime and anyplace for the convenience these three versions bring.
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