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Our exam prep material is famous among BAPv5 exam candidates which help to polish the knowledge required to pass the BCS
BAPv5 exam. The certification is organized by BAPv5 internationally. Our BCS BAPv5 exam questions are the most cost-effective
as we understand that you need low-cost material but are authentic and updated. DumpStillValid provides its BCS BAPv5 Exam
Questions in three forms, one is PDF eBook, the second is practice exam software for Windows-based systems, and the third is an
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BCS BAPv5 Exam Syllabus Topics:

Topic Details

Topic 1

Developing a Business Case: In this section of the exam, the topics covered include how to explain the
rationale for the development of a business case. It also covers how to identify the contents of a business
case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

Topic 2
Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.
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Topic 3
Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the
stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

Topic 4
Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

Topic 5
Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
and how to pinpoint the five activities included in a BAMExplain the three types of business events.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q10-Q15):
NEW QUESTION # 10 
Nastya is the CEO of a large technology firm, which develops new and innvolvative nanotechnology. Below is an email she has sent
to her management team:
Dear Team,
Recent media coverage has revealed that our competitors have lower costs. It is important that we get back to our suppliers to see il
they can secure a better component pnce for the next version of our NanoVac range Let's also consider the energy costs of our labs,
I'm mindful that costs are rising due to investment in renewable power-1 want us to negotiate with our energy supplier to get a better
deal.
I've also been reading reports on social responsibility and sustainability and I'd like a lull review of the biodegradability of the
packaging of all our products- we don't want media attention for being a technology company that wastes natural resources.
Our employment regulations also need revisiting as there have been changes to pension rules and paternity/maternity rights for
workers and I want us to be aware of these Finally, regarding the staff conference I want to launch a new staff development
programme, which aims to identify and develop the rising stars in our business People development should be a key priority in our
next annual plan.
Thanks. Nastya."
Which elements of PESTLE are identified in this email?

A. Economic, Environmental, Legal
B. Political, Legal. Economic
C. Environmental, Political. Socio-Cultural.
D. Socio-Cultural. Technological. Economic

Answer: A

Explanation:
The elements of PESTLE that are identified in this email are Economic, Environmental and Legal. Economic factors are related to the
costs and prices of the business and its competitors. In this email, Nastya mentions that their competitors have lower costs and that
they need to secure a better component price and negotiate with their energy supplier (B). Environmental factors are related to the
natural resources and sustainability of the business and its impact on the environment. In this email, Nastya mentions that she wants a
full review of the biodegradability of the packaging of all their products and that she is mindful of the costs of renewable power (E).
Legal factors are related to the laws and regulations that affect the business and its operations. In this email, Nastya mentions that
their employment regulations need revisiting due to changes in pension rules and paternity/maternity rights (L).
Reference:
PESTLE Analysis Explained (With Examples)
What is a PESTLE Analysis? A Complete PESTLE Analysis Guide - OnStrategy

NEW QUESTION # 11 
A business case is being created for a new. automated auditing system that will improve the IT department's ability to record and
monitor all the computing devices used across the organisation The sponsor of the project is keen to get a better idea of the financial
implications of the project and has asked for the simplest calculation possible This calculation should consider the tangible costs and
tangible benefits of the project, as well as showing when it will have saved the department as much money as it has cost.
Which of the following investment appraisal calculations has the sponsor asked for?

A. Internal rate of return



B. Discounted cash flow
C. Payback calculation
D. Net present value

Answer: C

Explanation:
An investment appraisal calculation is a technique for assessing whether a proposed business change or solution is financially viable
and worthwhile. It helps to compare the costs and benefits of different options and select the best one based on objective criteria.
There are different types of investment appraisal calculations, such as payback calculation, net present value, internal rate of return
and discounted cash flow. Therefore, option A is the correct answer, as payback calculation is the simplest investment appraisal
calculation that considers the tangible costs and benefits of a project, as well as showing when it will have saved as much money as it
has cost. Payback calculation measures how long it will take for a project to recover its initial investment by comparing its cumulative
cash inflows with its cumulative cash outflows over time. It helps to show how quickly a project will break even or generate profit.
Option B is not a correct answer, as net present value is not the simplest investment appraisal calculation that considers only tangible
costs and benefits. Net present value measures how much value a project will add or subtract from an organisation by comparing its
present value of cash inflows with its present value of cash outflows over time. It helps to show how profitable a project will be in
today's terms. Net present value requires discounting future cash flows using an appropriate discount rate, which adds complexity to
the calculation. Option C is not a correct answer, as internal rate of return is not the simplest investment appraisal calculation that
considers only tangible costs and benefits. Internal rate of return measures how efficient a project is by calculating its annualised
effective compounded return rate or rate of growth over time. It helps to show how attractive a project is compared to other
investment opportunities. Internal rate of return requires finding an unknown discount rate that makes net present value equal to zero,
which adds complexity to the calculation. Option D is not a correct answer, as discounted cash flow is not an investment appraisal
calculation itself, but a method for estimating future cash flows by applying an appropriate discount rate to reflect their present value.
Discounted cash flow can be used in other investment appraisal calculations, such as net present value or internal rate of return.

NEW QUESTION # 12 
The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social life What are the MOST LIKELY statements to be in Box F and
Box 6?

A. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
B. F concern at cost 6 provide clearer information on options and pricing
C. F pleased appointment ending 6 provide clearer information on options and pricing
D. F provide clearer information on options and pricing 6 concern at cost

Answer: B

Explanation:
Explanation
A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
journey map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer.
Option D is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box F
represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not a
feeling of the customer.
References: BCS Practitioner Certificate in BAP Specimen, page 23.

NEW QUESTION # 13 



A business analyst and a project manager are producing a business case for an initiative, which aims to improve the cyber defences
of a large financial services provider They met recently to review progress and made the following notes for the next draft
1. The benefits of cyber security will be hard to describe in quantitative terms, so we will need to describe these qualitatively.
2 We need to make it clear that we have fully explored the solution market, and we have considered a range of approaches to
meeting the objectives of this project.
3. The threat posed to the organisation from cyber attack, and therefore the justification for this project, needs to be clearly
articulated Which THREE sections of a business case will cover these points'?

A. Description of the current situation
B. Options considered
C. Recommendations
D. Analysis of costs and benefits
E. Risk assessment

Answer: A,B,D

Explanation:
Explanation
A business case is a document that provides the rationale and justification for a proposed business change or solution. It helps to
evaluate the benefits, costs, risks and impacts of different options and recommend the best one for further development and
implementation. A business case typically consists of several sections, such as executive summary, description of the current
situation, description of the desired situation, options considered, analysis of costs and benefits, risk assessment and
recommendations. Therefore, options A, B and C are correct answers, as they cover the sections of a business case that will
address the points noted by the business analyst and the project manager. Options considered is the section where different
approaches or solutions to meet the objectives of the project are identified and described. It helps to show that a range of
alternatives have been explored and evaluated. Analysis of costs and benefits is the section where the financial implications of each
option are estimated and compared. It helps to show the expected value and return on investment of each option. Description of the
current situation is the section where the problem or opportunity that motivates the project is clearly defined and articulated. It helps
to show the justification and urgency for the project. Option D is not a correct answer, as recommendations is not a section of a
business case that will address any of the points noted by the business analyst and the project manager. Recommendations is the
section where the preferred option is selected and proposed based on the analysis and evaluation of other sections. Option E is not a
correct answer, as risk assessment is not a section of a business case that will address any of the points noted by the business analyst
and the project manager. Risk assessment is the section where the uncertainties and potential negative consequences of each option
are identified and analysed. It helps to show how risks can be avoided, reduced or managed.
References: BCS Practitioner Certificate in BAP Specimen, page 30.

NEW QUESTION # 14 
The board of Jackson Holding wants to save money on its purchases by introducing a new procurements system Before preparing
the business case, what activity would it be BEST to undertake?

A. Select a procurement solution
B. Prepare a Feasibility Study
C. Approve the budget for the new system
D. Prepare a Benefits Realisation Report

Answer: B

Explanation:
Explanation
A Feasibility Study is an assessment of whether a proposed business change or solution is viable and worthwhile. It helps to evaluate
the benefits, costs, risks and constraints of different options and recommend the best one for further development. Therefore, option
A is the correct answer, as preparing a Feasibility Study would be the best activity to undertake before preparing a business case for
introducing a new procurement system. A Feasibility Study would help to identify and compare different procurement solutions
based on their technical, operational, economic, legal and social feasibility. It would also help to estimate their expected benefits,
costs, risks and impacts on the organisation and its stakeholders. A Feasibility Study would provide a solid foundation for preparing
a business case that justifies why a particular procurement solution should be selected and implemented. Option B is not a correct
answer, as selecting a procurement solution would not be an appropriate activity to undertake before preparing a business case.
Selecting a procurement solution would require conducting a Feasibility Study first to evaluate different options and choose the best
one based on objective criteria. Selecting a procurement solution without conducting a Feasibility Study would risk choosing an
unsuitable or suboptimal solution that may not meet the organisation's needs or objectives.



Option C is not a correct answer, as approving the budget for the new system would not be an appropriate activity to undertake
before preparing a business case. Approving the budget for the new system would require preparing a business case first to estimate
the costs and benefits of different options and justify why a particular option should be funded and implemented. Approving the
budget for the new system without preparing a business case would risk allocating insufficient or excessive funds that may not reflect
the value or feasibility of the solution. Option D is not a correct answer, as preparing a Benefits Realisation Report would not be an
appropriate activity to undertake before preparing a business case. Preparing a Benefits Realisation Report would require
implementing the new system first to measure and evaluate its actual benefits against its expected benefits. Preparing a Benefits
Realisation Report without preparing a business case would risk implementing an ineffective or inefficient solution that may not
deliver the desired outcomes or benefits.
References: BCS Practitioner Certificate in BAP Specimen, page 29.
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