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PMI Agile Certified Practitioner Sample Questions (Q364-Q369):
NEW QUESTION # 364 
An agile practitioner notices that team members are disengaged. As a result, the team's velocity has decreased.
What should the agile practitioner do to get the team back on track?

A. Facilitate a team retrospective.
B. Hold a standup to address the issue.
C. Remove stories to increase velocity.
D. Escalate the issue to the project sponsor.

Answer: B

NEW QUESTION # 365 
A global organization is migrating its IT infrastructure from traditional, physical assets to cloud-based assets.
Agile concepts are new to the organization because it currently uses a predictive approach.
What should an agile coach do to facilitate a culture change to an agile approach?

A. Develop and distribute a high-level summary of how agile offers greater benefit than predictive to mid- level managers and
let them decide if it should be distributed to lower-level workers.
B. Develop and distribute a high-level summary of competing vendors' product alignment and agile project execution to the
product owner for approval.
C. Develop and distribute a high-level summary of how agile offers greater benefits than predictive to the organization's
executive directors, and if executive directors agree with the summary, distribute it organization-wide.
D. Develop and distribute a high-level summary of how agile offers greater benefits than predictive to all members of
organization.

Answer: D

NEW QUESTION # 366 
What is the best description of the relationship between Scrum and extremeProgramming(XP)?

A. XP is a component of Scrum.
B. The principles of each are often contradictory.
C. Scrum is a component of XP.
D. The principles of each are often complementary.

Answer: D

NEW QUESTION # 367 
Which of the following statements is an accurate value statement of the Agile Manifesto?

A. Working software over complete specifications
B. Managing change over managing a plan
C. People and places over processes and guidelines
D. Customer collaboration over contract negotiation

Answer: D

NEW QUESTION # 368 
The Kano Model supports what Agile planning activity?

A. Continuous Integration
B. Prioritization
C. Estimation
D. Sizing



Answer: B

NEW QUESTION # 369
......
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