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NEW QUESTION # 53
‘Which workshop is used to assess the project's status and address any challenges?


https://drive.google.com/open?id=1ZwvrnXqZU-sbpV5zyqT3RcSavfh7DMVA
https://www.pdfdumps.com/PRINCE2-Agile-Foundation-valid-exam.html
https://www.dumpsmaterials.com/PRINCE2-Agile-Foundation-real-torrent.html
https://www.real4prep.com/PRINCE2-Agile-Foundation-exam.html
https://www.validtorrent.com/PRINCE2-Agile-Foundation-valid-exam-torrent.html

A. Progress review workshop

B. Team retrospective workshop
C. Project retrospective workshop
D. Team planning workshop

Answer: A

Explanation:

The Progress Review Workshop is the key forum to assess the current status of the project and address challenges or issues
affecting progress. It typically involves reviewing the current stage or release against plan, assessing risks, issues, and dependencies,
and agreeing on corrective actions or decisions to keep the project on track.

While retrospectives (B and C) focus on reflecting and improving team practices, and team planning (A) looks ahead to upcoming
work, progress reviews are focused on monitoring, control, and decision-making at the project or stage level.

This workshop aligns with PRINCE2's principle of manage by exception, enabling timely interventions without unnecessary
escalation.

Reference: PRINCE2 Agile Foundation Version 2, Section 6.6 "Progress Review," and PRINCE2 Agile Study Guide, Chapter 7.

NEW QUESTION # 54
In which step of the approach to issue management are options to resolve an issue evaluated?

A. Capture

B. Implement
C. Recommend
D. Decide

Answer: C

Explanation:

The Recommend step in issue management involves analyzing the issue and evaluating possible options to resolve it. At this stage, the
project team or responsible individuals identify potential solutions, weigh their pros and cons, and recommend the best course of
action to decision-makers.

Capture is the mitial identification and recording of the issue, Decide nvolves making the final decision on the recommended solution,
and Implement is the execution of the chosen resolution. Evaluating options thoroughly during the Recommend phase helps ensure
informed decision-making and effective issue resolution.

This structured approach aligns with PRINCE2's focus on proactive issue management, maintaining control and reducing risk

mpacts.
Reference: PRINCE2 Agile Foundation Version 2, Section 8.4 "Issue Management," and PRINCE2 Agile Study Guide, Chapter 8.

NEW QUESTION # 55

Which TWO are the purposes of a highlight report?
1. To describe the MoSCoW priority of user stories.
2. To summarize the status of a work package.

3. To summarize the stage status.

4. To report any potential issues and risks

A.land2
B.3and 4
C.land 4
D.2and 3

Answer: B

Explanation:
Reference:
%20by%620them &text=The%s20project?%s20manager%s20also%20uses, the%020project’o20board%s20could%20help

NEW QUESTION # 56
‘Which organizational level is responsible for day-to-day management and decision making within the constraints established by the



project manager?

A. Directing
B. Delivering
C. Commissioning
D. Managing

Answer: B

Explanation:

The Delivering level is responsible for the day-to-day management and decision-making within the constraints set by the project
manager. Delivering teans carry out the actual work to create the project products and manage their activities under the project's
governance framework. The Project Manager manages the overall project, while directing sets the strategic direction and
commissioning authorizes initiation.

This separation ensures clear responsibilities and empowers the delivery teams to self manage within defined boundaries.

Reference: PRINCE2 Agile Foundation Version 2, Section 3.4 "Project Management Structure," and PRINCE2 Agile Study Guide,
Chapter 3.

NEW QUESTION # 57

Whose interests are specifically represented by the senior supplier?
1. Those ensuring the project is value for money.

2. Those who will use the project's products.

3. Those who will be developing the project's products.

4. Those responsible for the project's technical integrity.

A land2
B.3and 4
C.land 4
D.2and 3

Answer: B
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