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border equity plans, and cultural differences in reward practices.
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WorldatWork International Remuneration - An Overview of Global Rewards
Sample Questions (Q27-Q32):
NEW QUESTION # 27 
In global rewards planning, why is it essential to balance "localization" and "standardization"?

A. Standardization is unnecessary in global reward systems
B. Standardization reduces the need for regional HR involvement
C. Localization has no measurable effect on employee engagement
D. Localization improves employee satisfaction by addressing local needs, while standardization maintains alignment with
corporate goals
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Answer: D

NEW QUESTION # 28 
In the context of "cross-border mergers and acquisitions," why is addressing compensation alignment critical?

A. It focuses solely on expatriate compensation
B. It enables equitable treatment of employees, reducing turnover and integrating workforces by harmonizing compensation
expectations
C. It minimizes the need for alignment in non-management roles
D. It ensures only home-country standards are applied

Answer: B

NEW QUESTION # 29 
In a global rewards strategy, what is a potential drawback of a "headquarters-based" approach to compensation?

A. It simplifies payroll administration across regions
B. It is easily adapted to meet local cultural expectations
C. It offers flexibility for regional differences
D. It may not align with local market standards, reducing talent attraction and retention

Answer: D

NEW QUESTION # 30 
A company using a "balance sheet approach" includes a "hardship premium" in the expatriate compensation package. Under what
condition is this premium typically granted?

A. For employees who have been on assignment for over a year
B. When the assignment involves significant health and safety risks
C. Only when the cost of living is substantially lower in the host country
D. For any international assignment, regardless of location

Answer: B

NEW QUESTION # 31 
When implementing a "global base pay" policy, what is a key factor that multinational companies must balance to maintain
competitiveness?

A. Aligning base pay with both local market rates and organizational goals to attract top talent in each region
B. Ignoring host-country economic conditions for simplicity
C. Ensuring that all employees receive identical salaries regardless of location
D. Limiting adjustments based on role-specific requirements

Answer: A

NEW QUESTION # 32
......
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