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be very useful for you. So if you buy our BAPvS Practice Engine, it will help you pass your exam and get the certification in a short
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It can be said that all the content of the BAPV5 prepare questions are from the experts in the field of masterpieces, and these are
understandable and easy to remember, so users do not have to spend a lot of time to remember and learn. It takes only a little
practice on a daily basis to get the desired results. Especially in the face of some difficult problems, the user does not need to worry
too much, just learn the BAPvS Practice Guide provide questions and answers, you can simply pass the exam. This is a wise choice,
and in the near future, after using our BAPvS5 exam braindumps, you will realize your dream of a promotion and a raise, because
your pay is worth the rewards.

BCS BAPvS5 Exam Syllabus Topics:

Topic Details

e Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a
suitable technique to analyze the external environment of an organization.

Topic 1

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 2 research the business situation and how to utilize tools to represent the current business situation.
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¢ Analysing and Managing Stakeholders: In this section of the exam, the topics covered explain the activities
required to engage stakeholders. It also covers identifying generic stakeholder categories using the

Topic 3
o stakeholder wheel and how to utilize the CATWOE technique to analyze stakeholder perspectives.

¢ Designing and Defining the Solution: In this exam, the topics covered include how to identify the stages of
Topic 4 Design Thinking, defining the utilization of divergent and convergent thinking, and gap analysis.

o Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 5 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q67-Q72):

NEW QUESTION # 67

The customer journey map below was created for Eyes 4'U. a chain of high street opticians This shows the journey of a person who
is 67 years old and retired with a limited pension and active social lift What are the MOST LIKELY statements to be in Box F and
Box 6?

A. F: worry about choosing the wrong frame 6: introduce virtual frame selection technology
B. F concern at cost 6 provide clearer information on options and pricing

C. F provide clearer information on options and pricing 6 concern at cost

D. F pleased appointment ending 6 provide clearer mformation on options and pricing

Answer: B

Explanation:

A customer journey map is a visual representation of the steps and emotions that a customer goes through when interacting with a
product or service. It helps to identify the pain points and opportunities for improvement in the customer experience. A customer
Jjourney map typically consists of the following elements: stages, actions, thoughts, feelings, touchpoints and opportunities. Therefore,
option A is the correct answer, as it matches the elements of the customer journey map for Box F and Box 6. Box F represents the
feeling of the customer at the stage of choosing a frame. The feeling is concern at cost, as the customer is worried about the price of
the frames and lenses. Box 6 represents the opportunity for improvement at the stage of selecting lenses. The opportunity is to
provide clearer information on options and pricing, as this would help the customer to make an informed decision and reduce their
anxiety. Option B is not a correct answer, as it does not match the elements of the customer journey map for Box F and Box 6. Box
F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for improvement, not
a feeling of the customer. Option C is not a correct answer, as it does not match the elements of the customer journey map for Box
F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6 represents an opportunity for
improvement, not a feeling of the customer. Option D is not a correct answer, as it does not match the elements of the customer
journey map for Box F and Box 6. Box F represents the feeling of the customer, not an opportunity for improvement. Box 6
represents an opportunity for improvemment, not a feeling of the customer.

NEW QUESTION # 68

Paula is a business analyst working for a small bespoke furniture manufacturing company. The newly appointed chief executive,
Beverly, has asked Paula to lead an initiative to refresh and restate (where necessary) the organization's plan for the next financial
year. Paula recently led a planning worksope with senior managers and has made the following notes about issues raised in the
worshop:

The company....

a) Ains to supply 10% of the local bespoke furniture market by the end of the financial year.

b) Will Invest In local radio advertising and appoint a creative teamto develop an appropriate advertisement ¢) Will await the final
draft of the annual accounts before considering investing in a new range of high-tech chairs.

d) Will adopt new 3D printing technologies to gain an advantage when quoting for bespoke furniture designs ¢) Recognises that
bespoke furniture will always be more expensive than mass-produced, standard furniture Which of these notes will go into her
MOST analysis?

e Aa,dande
e B.a,bandc.
e C.a,bandd.



e D b,cande.
Answer: C

Explanation:

Explanation

The notes that will go into the MOST analysis are a, b and d, as they correspond to the elements of Mission, Strategy and Tactics.
The mission is to supply 10% of the local bespoke firniture market by the end of the financial year (a). The strategy is to adopt new
3D printing technologies to gain an advantage when quoting for bespoke furniture designs (d). The tactics are to nvest in local radio
advertising and appoint a creative team to develop an appropriate advertisement (b). Note c is not part of the MOST analysis, as it
is not related to any of the elements.

References:

MOST Analysis - What It Is And How To Use It - BusinessAnalystMentor.com MOST Analysis - Part Of The Business Strategy
Toolkkit - Boardroom Advisors

NEW QUESTION # 69

Bessant Co.manufactures and sells clothing, The company is every profitable and the IT director would like to nvest some of these
profits into improving the technical infrastructure of the company, which would help the organic growth of the company. However,
the finance director would like to use the profits to acquire one of its competitors.

Shelly is the business analyst on this project and she recognises that the I'T and finance director do not agree on the future direction
of the business. Once prefers organic growth and the other, growth by acquisition.

What technique COULD Shelly use to improve her understating ot these two different perspectives?

A. POPIT model

B. The power/ interest grid
C. CATWOE.

D. SWOT analysis

Answer: C

Explanation:

CATWOE is a technique that helps to understand different perspectives of a situation by analyzing six elements: Customers, Actors,
Transformation process, Worldview, Owner, and Environmental constraints. Shelly could use CATWOE to improve her
understanding of the IT and finance director's views on the fiture direction of the business, by identifying who are the custorers,
actors, owners, and so on for each option (organic growth or acquisition), and how they differ. Option A is the correct answer.
Reference:

What Is The CATWOE Analysis And Why It Matters In Business - FourWeekMBA CATWOE Analysis: A Holistic Approach to
Problem Solving - SlideModel

NEW QUESTION # 70

An airline has agreed that the following Key performance indicator (KPI) will help measure one of the airline's Critical Success
Factors (CSFs) -customer service. The KPI is the percentage of customers rating our service as excellent in an independently
administrator customer survey.

In the current year, the performance objective associated with KPI is 70%. The airline, therefore, ains for at least 70% of customers
rating its service as excellent.

Which of the following activities in a Business Activity Model would establish whether the KPI and its associated performance
objective is being achieved?

A. Deliver customer service.

B. Define customer satisfaction.
C. Monitor customer satisfaction.
D. Agree performance objective.

Answer: C

Explanation:

Explanation

The activity 'monitor customer satisfaction' would establish whether the KPT and its associated performance objective is being
achieved, as it would involve collecting and analysing the data from the customer survey.



The other activities are related to defining, agreeing or delivering custorer satisfaction, but not measuring it.

Therefore, option A is the cotrect answer.

References:

12 Types of Business Events (Plus How They Can Iimpact Goals) | Indeed.com SysML Diagram Tutorial | SysML.org

NEW QUESTION # 71

A company has decided to change one of its financial Key Performance indicators (KPIs). It has traditionally measured profit
through its gross profit margin, however, it now wishes to measure It through it Return on Capital Employed (ROCE).

The following activities are on the consensus Business Activity Model (BAM) a) Take control action b) Monitor performance targets
¢) Define performance targets.

d) Define target customers

‘Which of these would the event 'amend KPI' affect?

A. aonly.
B.a.bandd.

C. c only.
D. b, candd.

Answer: C

Explanation:

Explanation

The event 'amend KPI' would affect the activity 'define performance targets', as the company would need to change its current
performance target of gross profit margin to ROCE. The other activities would not be directly affected by this event, as they are
either related to monitoring or defining other aspects of the business.

Therefore, option A is the correct answer.

References:

10 types of business events and their basic functions | Indeed.com UK

7 Types of Corporate Events [+ Virtual Event Ideas] - HubSpot Blog

NEW QUESTION # 72
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