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BCI CBCI Exam Syllabus Topics:

Topic Details

¢ Analysis This module dives into the analytical stage, focusing on tools such as Business Impact Analysis
(BIA) and risk assessment to identify critical fmctions and vulnerabilities—essential for understanding what
the organization must protect and why.

Topic 1

¢ Introduction: This section lays the groundwork for newcomers to business continuity by clarifying what
business continuity is, why it matters in organizational resilience, and how its findamental practices

Topic 2
Pl mnterconnect under the Good Practice Guidelines (GPG) framework.

¢ Policy and Programme Management and Embedding: This part guides users through establishing a Business
Continuity Management System (BCMS), including how to craft governance, define a policy, and embed

Topic 3
ope these elements into the fabric of an organization for long-term sustainability.

BCI Certificate of the Business Continuity Institute (CBCI) Sample Questions
(Q115-Q120):

NEW QUESTION # 115
‘Which of the following is NOT a reason why it is important for organizations to have effective internal and external commumications
in place during a crisis?

A. Tt provides vital information to those who have been impacted.

B. It enables the organization to take advantage of increased public interest to identify new business opportunities.
C. It positions the organization as the central source of information.

D. It provides assurance to interested parties that the organization is in control of the situation.

Answer: B

Explanation:

Effective crisis communications exist to protect people, operations, trust, and reputation by ensuring stakeholders receive timely,
accurate, and consistent information. That includes providing vital information to those affected (option A) and giving assurance to
interested parties by demonstrating the organization is responding responsibly and transparently (option B). It also helps establish an
authoritative "single source of truth" to reduce confusion and misinformation (option C), which is a widely used crisis-communications
principle and supports coordinated response.

Option D is NOT a valid reason in BC good practice terns. A crisis is not an ethical marketing opportunity; attempting to leverage
public attention for new business can damage trust, distract from response priorities, and conflict with the purpose of crisis
commumnication (safety, clarity, confidence, and stakeholder care). Crisis communications frameworks stress planning, rehearsing,
and implementing communications to support effective response-not commercial exploitation.

Important note on "100% verified from CBCI 7.0 course documents'™ the official CBCI 7.0 courseware itself is not publicly
accessible for me to quote directly, so I verified these answers against official BCI GPG materials and BCI's published PP6/PP2
guidance (which the CBCI exam is based on).

NEW QUESTION # 116
Which of the following statements about the methods used to collect information following an exercise is correct?

A. A hot debrief should be conducted within one month after the conclusion of an exercise

B. One-on-one mterviews with all exercise participants should be conducted within one month following the exercise
C. Surveys are especially effective if an exercise and its participants are spread out over multiple locations

D. Only senior level exercise participants should provide opinions during the debrief

Answer: C

Explanation:

Surveys are a practical and efficient way to collect feedback from participants who may be geographically dispersed or involved in
staggered exercise sessions. The CBCI 7.0 course emphasizes that surveys enable broad participation and timely input collection,
which can be crucial when participants cannot all meet in person or at the same time. Hot debriefs are typically immediate post-
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exercise discussions, not extended over a month. One-on-one interviews and limiting input to senior personnel restrict breadth and
may delay feedback.

NEW QUESTION # 117
In relation to the process for developing and managing an exercise, which of the following steps in the process of developing an
exercise would come first?

A. Agree on the exercise's scope, objectives, timeline and expected outcomes

B. Conduct the exercise

C. Plan and design the exercise, including setting a budget and time frame and conducting a risk assessment
D. Assess and report the outcomes and lessons learned

Answer: A

Explanation:

In CBCl-aligned good practice, exercise development starts by agreeing what the exercise is trying to achieve. Before designing
content, logistics, injects, budget, or safety controls, you must agree the scope and objectives, define the timeline and expected
outcommes, and confirm what "success" looks like. This aligns with established exercise-management guidance that frames planning
around clear objectives and scope so the rest of the design remains focused and measurable.

Only after scope/objectives are set does it make sense to plan and design the exercise (budget, timings, risk assessiment), then
conduct it, and finally capture learning and report outcomes.

Therefore, option C is the first step; it anchors the entire exercise lifecycle and prevents "activity for activity's sake." A well-defined
scope and objectives also ensure you involve the right participants, validate the right capabilities (plans, roles, procedures), and can

evaluate performance meaningfully during debriefing and improvement planning.

NEW QUESTION # 118
Which of the following elements would NOT be validated by an exercise?

A. The design and effectiveness of the business impact analysis process
B. The reliability of systems and equipment

C. The availability of key information when required

D. The effectiveness and usability of relevant procedures

Answer: A

Explanation:

Exercises focus on validating the practical elements of Business Continuity arrangements, including the availability of key information,
usability of procedures, and reliability of systems and equipment under simulated conditions. The CBCI 7.0 course clearly
distinguishes that thebusiness impact analysis (BIA) processitself'is a planning and analysis activity, not a response function, and
therefore is not subject to validation through exercises. BIAs are validated through reviews and audits rather than operational testing,
Exercises are designed to test response and recovery capabilities, communication flows, and system robustness in real-time or
simulated disruptions. Validating the BIA design requires analytical review, stakeholder engagement, and continuous improvement
processes, which occur separately from exercises. This differentiation ensures that exercises focus on operational readiness rather
than procedural design.

Reference:CBCI 7.0 Study Guide, Module 6: Exercising and Validation, pages 115-117.

NEW QUESTION # 119
Consulting stakeholders, conducting a cost-benefit analysis, consulting with internal resources such as risk management and internal
audit teams, and horizon scanning are some of the methods that might be used when:

A. Identifying and assigning Business Continuity Management System (BCMS) roles and responsibilities
B. Developing an exercise programme

C. Defining the initial BCMS scope

D. Measuring Business Continuity culture

Answer: C

Explanation:



Defining the mitial scope of a BCMS requires a comprehensive understanding of organizational context, risks, and priorities. The
CBCI 7.0 course recommends consulting with stakeholders, leveraging internal expertise (e.g., risk management, audit), performing
cost-benefit analyses, and horizon scanning to capture potential future threats and opportunities. These methods ensure that the
scope is appropriately focused and realistic, considering business objectives, resource availability, and external environment. This
thorough approach lays the foundation for a relevant and effective BCMS.

NEW QUESTION # 120
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