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To be eligble for the PMI CAPM Certification Exam, individuals must have a secondary degree (high school diploma, associate's
degree or the global equivalent) and at least 1,500 hours of project experience. Alternatively, individuals can also qualify for the
exam by completing 23 hours of project management education. Once individuals pass the exam, they will be awarded the PMI
CAPM Certification, which is recognized globally and demonstrates their understanding of project management principles.
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Our desktop software also tracks your progress, and identifies your strengths and weaknesses, to ensure you're getting the best
possible experience for the CAPM Exam. All features of the web-based version are available in the desktop software. But the
desktop software works offline and only on Windows computers.

PMI Certified Associate in Project Management (CAPM) Sample Questions
(Q179-Q184):

NEW QUESTION # 179

A subject matter expert (SME) was recently assigned to a project to manage the new compliance requirement.

The SME claimed that the activity ' s prioritization needed to change and the schedule could be cut to mitigate the effect of this new
compliance need.

How should the project manager proceed?

A. Conduct a risk assessment with the team.
B. Update the schedule to include compliance.
C. Manage Stakeholder Engagement.

D. Perform Integrated Change Control.

Answer: D

Explanation:
According to the PMBOK Guide, specifically the Perform Integrated Change Control (PICC) process, any change to a project
baseline (scope, schedule, or cost) must be formally reviewed and processed.
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* Why Choice A is correct: The SME is suggesting two significant changes: a change in prioritization (Scope/Resource baseline) and
a reduction in the schedule (Schedule baseline). Even though the change is intended to " mitigate " a compliance need, the Project
Manager cannot simply update the plan. They must follow the formal change management plan. This involves:

* Assessing the impact of the SME ' s suggestion on all project constraints.

* Documenting the request in the Change Log.

* Presenting the change to the Change Control Board (CCB) or the relevant authority for approval or rejection. This ensures that the
" mitigation " doesn ' t inadvertently introduce new risks or quality issues.

* Analysis of other options:

* B (Conduct a risk assessment): While assessing risk is a part of analyzing a change request, the question asks how the PM should
proceed with the SME ' s claim. The formal procedure for handling modifications to the project plan is Integrated Change Control.

* C (Update the schedule): This is " gold plating " or bypasses formal governance. A Project Manager should never update a
baseline without an approved change request.

* D (Manage Stakeholder Engagement): This is a continuous process of commumnicating and working with stakeholders. While the
PM will engage the SME, the specific action required to handle a change to the project ' s execution logic is Change Control.

In summary, the Project Management Plan defines the " rules of the game. " When a technical expert suggests a shortcut or a pivot,
the Project Manager acts as the guardian of the baselines, ensuring every move is vetted through the Perform Integrated Change
Control process.

NEW QUESTION # 180
Taking out insurance in relation to risk management is called what?

A. Exploring
B. Avoidance
C. Mitigation

D. Transference

Answer: D

Explanation:
Section: Volume C
Explanation

NEW QUESTION # 181
Which of the following is contained within the commumications management plan?

A. Enterprise environmental factors
B. Glossary of common termmnology
C. An organizational chart

D. Organizational process assets

Answer: B

Explanation:

According to the PMBOK Guide, specifically within the Plan Communications Management process, the Communications
Management Plan is a component of the project management plan that describes how, when, and by whom information about the
project will be administered and disseminated.

* Key Contents: The communications management plan typically includes:

* Stakeholder communication requirements: Who needs what information.

* Information to be commumnicated: Including language, format, content, and level of detail.

* Reason for the distribution of that information.

* Time frame and frequency for the distribution of required information and receipt of acknowledgment or response.

* Person responsible for communicating the information.

* Glossary of common terminology: This is essential to ensure that all stakeholders have a common understanding of the terms used
in the project, which minimizes misunderstandings and communication barriers.

* Methods or technologies used to convey the information (e.g., memes, emails, press releases).

* Resources allocated for communication activities.

* Escalation process for resolving issues that cannot be resolved at a lower staff level.

Comparison with other options:

* A. An organizational chart: This is a graphic display of project team members and their reporting relationships. It is typically a



component of the Resource Management Plan, not the communications plan, although the communications plan may reference it to
determine reporting lines.

* C. Organizational process assets (OPAs): OPAs (such as communication templates or historical data) are inputs to the process of
creating the communications management plan. They are not " contained within " the plan itself, rather, the plan is developed using
them

* D. Enterprise environmental factors (EEFs): Like OPAs, EEFs (such as the organization ' s existing communication infrastructure
or regional culture) are inputs that influence the plan. They are external constraints or enablers, not a part of the plan' s internal
documentation.

NEW QUESTION # 182
Which tool or technique is used in the Develop Project Management Plan process?

A. Expert judgment

B. Pareto diagram

C. SWOT analysis

D. Performance reporting

Answer: A

NEW QUESTION # 183
Sensitivity analysis is typically displayed as a/an:

A. Ishikawa diagram

B. Pareto diagram

C. Tornado diagram.

D. Decision tree diagram.

Answer: C

Explanation:

Explanation/Reference:

Explanation:

11.4.2.2 Quantitative Risk Analysis and Modeling Techniques

* Sensttivity analysis. Sensitivity analysis helps to determine which risks have the most potential impact on the project. It helps to
understand how the variations in project's objectives correlate with variations in different uncertainties. Conversely, it examines the
extent to which the uncertainty of each project element affects the objective being studied when all other uncertain elements are held
at their baseline values. One typical display of sensitivity analysis is the tornado diagram (Figure 11-15), which is useful for
comparing relative importance and impact of variables that have a high degree of uncertainty to those that are more stable. The
Tornado diagram s also helpful in analyzing risk-taking scenarios enabled on specific risks whose quantitative analysis highlights
possible benefits greater than corresponding identified negative impacts. A tornado diagram s a special type of bar chart used in
sensitivity analysis for comparing the relative importance of the variables. In a tornado diagram, the Y- axis contains each type of
uncertainty at base values, and the X-axis contains the spread or correlation of the uncertainty to the studied output. In this fgure,
each uncertainty contains a horizontal bar and is ordered vertically to show uncertainties with a decreasing spread from the base
values.

NEW QUESTION # 184

Our CAPM learning guide materials have always been synonymous with excellence. Our CAPM practice guide can help users
achieve their goals easily, regardless of whether you want to pass various qualifying examination, our products can provide you with
the learning materials you want. Of course, our CAPM Real Questions can give users not only valuable experience about the exam,
but also the latest information about the exam. Our CAPM practical material is a learning tool that produces a higher yield than the
other. If you make up your mind, choose us!

Exam CAPM Guide Materials: https//www.actualddump.conyPMI/CAPM-actualtests-dumps.html

e CAPM Practice Exam Pdf [ ] Latest CAPM Test Cram [ | CAPM Prep Guide [E] Search for > CAPM [} and
download it for free on [} www.validtorrent.com [ website [ |[CAPM Reliable Study Materials


https://www.troytecdumps.com/CAPM-troytec-exam-dumps.html
https://www.actual4dump.com/PMI/CAPM-actualtests-dumps.html
https://www.validtorrent.com/CAPM-valid-exam-torrent.html

e CAPM Practice Tests [ 1 CAPM Practice Tests [} Dump CAPM File [] Search for “ CAPM " and download exam
materials for free through ¢ www.pdfvce.com [1-9:[] [Free CAPM Sample

¢ Valid Test CAPM Braindumps [ Valid CAPM Test Simulator [ 1 CAPM Valid Exam Bootcamp . The page for free
download of w CAPM [] on = www.troytecdumps.com [[1[] will open immediately [1Test CAPM Vce Free

e Quiz Trustable PMI - CAPM Test Pattern [} Immediately open [ www.pdfice.com [ and search for ¢ CAPM (16
to obtain a fiee download [JCAPM Practice Tests

e CAPM Valid Exam Bootcamp [ Valid CAPM Test Simulator [1 Valid Test CAPM Braindumps [ Search on {
www.prepdaway.com } for “ CAPM ” to obtain exam materials for free download [Test CAPM Vce Free

e Latest CAPM Test Cram [ | CAPM Prep Guide [ CAPM Prep Guide [1 Search on ™ www.pdfvce.com [ for [
CAPM | to obtain exam materials for fiee download [1Valid CAPM Test Simulator

e CAPM Prep Guide [ Pass CAPM Guide [ CAPM Reliable Exam Questions [} Open website v/
www.veeddumps.com [¢/ [] and search for [1 CAPM [ for free download [ 'Test CAPM Vce Free

e CAPM Reliable Study Materials [ | CAPM Practice Exam Pdf [ CAPM Frenquent Update [1 Open website ¢/
www.pdfvce.com [¢ [] and search for [1 CAPM [ for free download N\ Valid CAPM Test Simulator

e PMI CAPM Exam| CAPM Test Pattern - Good-reputation Website Offering you Valid Exam CAPM Guide Materials []
Search for { CAPM } on [ www.validtorrent.com ] immediately to obtain a free download [Reliable CAPM Test
Questions

® Quiz 2026 PMI Trustable CAPM Test Pattern [] Open [ www.pdfice.com [ enter -9 CAPM [ 2= and obtain a free
download [Latest CAPM Dumps Sheet

e Most Effective Way to Get PMI CAPM Certification [ Copy URL [ www.examcollectionpass.com ] open and search for
[1 CAPM (] to download for fiee [1Latest CAPM Dunps Files

e www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, iqedition.com, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, justpaste.me,
www.stes.tyc.edu.tw, lewysxhru095991.wikiconverse.com, socialbookmarkgs.com, www.stes.tyc.edu.tw, Disposable vapes

P.S. Free & New CAPM dunps are available on Google Drive shared by Actualdump: https:/drive.google.convopen?
id=1sYGk4GEcdxH9t3 YkOuAR3Yr-2YwuGbr


https://www.pdc.edu/?URL=https%253a%252f%252fwww.actual4dump.com%252fPMI%252fCAPM-actualtests-dumps.html
https://www.troytecdumps.com/CAPM-troytec-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.actual4dump.com%252fPMI%252fCAPM-actualtests-dumps.html
https://www.prep4away.com/PMI-certification/braindumps.CAPM.ete.file.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.actual4dump.com%252fPMI%252fCAPM-actualtests-dumps.html
https://www.vce4dumps.com/CAPM-valid-torrent.html
https://victormanteiga.blog/?s=CAPM%20Reliable%20Study%20Materials%20%25f0%259f%2590%25a0%20CAPM%20Practice%20Exam%20Pdf%20%25f0%259f%25a7%259c%20CAPM%20Frenquent%20Update%20%25f0%259f%259b%25a2%20Open%20website%20%25e2%259c%2594%20www.pdfvce.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%20and%20search%20for%20%25e2%2596%259b%20CAPM%20%25e2%2596%259f%20for%20free%20download%20%25e2%2586%2596Valid%20CAPM%20Test%20Simulator
https://www.validtorrent.com/CAPM-valid-exam-torrent.html
https://noticiasn60.com/?s=Quiz%202026%20PMI%20Trustable%20CAPM%20Test%20Pattern%20%25f0%259f%2598%25ae%20Open%20%25e2%2596%259b%20www.pdfvce.com%20%25e2%2596%259f%20enter%20%25e2%2598%2580%20CAPM%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20and%20obtain%20a%20free%20download%20%25f0%259f%258f%25b4Latest%20CAPM%20Dumps%20Sheet
https://www.examcollectionpass.com/PMI/CAPM-latest-exam-dumps.html
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4012012
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4011062
https://iqedition.com/profile/josepht961
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4010990
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4011859
https://justpaste.me/ceBI2
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4011274
https://lewysxhru095991.wikiconverse.com/6501555/new_aws_solutions_associate_study_notes_aws_solutions_associate_latest_dumps_ebook
https://socialbookmarkgs.com/story21705321/useful-fortinet-fcss-led-ar-7-6-dumps
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=4012391
https://frvape.com
https://drive.google.com/open?id=1sYGk4GEcdxH9t3_YkOuAR3Yr-2YwuGbr

