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Would you like to attend CIPS L5M9 certification exam? Certainly a lot of people around you attend this exam. CIPS L5M9 test is
an important certification exam. If you obtain L5M9 certificate, you can get a lot of benefits. Then you pick other people's brain how
to put through the test. There are several possibilities to get ready for L5M9 test, but using good tools is the most effective method.
Well, what is the good tool? Of course, ValidExam CIPS L5M9 exam dumps are the best tool.

The CIPS L5M9 exam questions on the platform have been gathered by subject matter experts to ensure that they accurately reflect
the format and difficulty level of the actual CIPS L5M9 exam. This makes these Operations Management PDF Questions ideal for
individuals looking to pass the CIPS L5M9 Exam on their first try. You can evaluate the product with a free L5M9 demo.

>> Exam L5M9 Tips <<

L5M9 Latest Cram Materials & L5M9 Exam Revision Plan
CIPS L5M9 practice test software is compatible with windows and the web-based software will work on these operating systems:
Android, IOS, Windows, and Linux. Chrome, Opera, Internet Explorer, Microsoft Edge, and Firefox also support the web-based
L5M9 Practice Test software.

CIPS Operations Management Sample Questions (Q23-Q28):
NEW QUESTION # 23 
Doug's Doughnuts Ltd is a large manufacturer of doughnuts. They produce in excess of 100,000 doughnuts per day which are
boxed and sent to supermarkets and other retail outlets for sale. Large pieces of machinery are used to make the doughnuts. Which
form of maintenance would be the most appropriate to use at Doug's Doughnuts?

A. preventative
B. condition based
C. run to breakdown
D. reactive
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Answer: A

Explanation:
Preventative maintenance should be used at Doug's Doughnuts. The machines should be serviced regularly to ensure they're working
well. A break-down in machinery would stop production, and because Doug's Doughnuts produce so many items per day, this
would cause a serious issue for the company. Run to breakdown means you don't repair anything until the item is completely broken.
Condition-based maintenance is when maintenance is scheduled when it is required, usually to a schedule. Reactive is when
maintenance is conducted when something breaks. See p.103.

NEW QUESTION # 24 
In which industry would scheduling, health and safety and quality control be key focuses of operations processes?

A. construction
B. finance
C. retail
D. agriculture

Answer: A

Explanation:
The correct response is Construction. Out of those listed, it is the one most concerned with Health and Safety. This is from p.64

NEW QUESTION # 25 
Little Joy Ltd is a large company with several functional departments. Below are details of four departments. For each, you must
decide which functional area of the business the department is, as well as the SERVQUAL Gap that each Department Lead is
concerned with.
Department 1: This department is concerned with the creation of products. The products are created in line with BS EN 716-1 and
undergo vigorous tests before they leave the factory. Many customers are unaware of the additional costs of testing to BS EN 716-1
and complain about the price of this product line.
Department 2: Other departments of the business are internal customers of this functional area and approach the Department Lead
when they require something to be bought. Often the internal customers have unrealistic expectations of the timescales involved in the
process and the Department Lead spends a lot of time explaining lead times and logistics.
Department 3: This functional area creates the budgets for the company and emails these to the Department Leads at the beginning
of every quarter. Due to the complexity of the documents, other functional areas of the business often don't understand the
information provided.
Department 4: This area of the business is concerned with revenue, which has recently slumped. The Department Lead is conducting
market surveys to find out the reason for this.
Complete the table below by listing the Functional Area of the business, and the corresponding SERVQUAL Gap. Each response
should only be used once: procurement, finance, sales, production, satisfaction gap, delivery gap, standards gap, communication
gap.
Which of the following will you put into box 8?

A. standards gap
B. communication gap
C. delivery gap
D. satisfaction gap

Answer: D

Explanation:
The correct answers are as follows:

NEW QUESTION # 26 
Which of the following are performance objectives which can be applied to the Operations department at any organisation? Select
THREE

A. quality



B. flexibility
C. cost reduction
D. innovation
E. dependability

Answer: A,B,E

Explanation:
Dependability, quality and flexibility are universal performance criteria which can be applied to any organisation. This is taken from
p.4 of the study guide where it talks about the 5 performance criteria set out by Slack and Brandon-Jones. The other two universal
criteria are speed and cost. Cost reduction isn't universal- not every organisation will be concerned with reducing costs. The same
with innovation- not every company needs to innovate. For example if you're a zip manufacturer who sells zips to the clothing
industry- there is no need to innovate as your product will always be the same.

NEW QUESTION # 27 
What is the main purpose of Six-Sigma?

A. to break even
B. eliminate variation
C. reduce waste
D. customer satisfaction

Answer: B

Explanation:
The primary purpose of six-sigma is to eliminate variation. It's a form of quality control used a lot in manufacturing. See p.136

NEW QUESTION # 28
......

Our website is a worldwide dumps leader that offers free valid L5M9 dumps for certification tests, especially for CIPS test. We
focus on the study of L5M9 valid test for many years and enjoy a high reputation in IT field by laTest L5M9 Valid vce, updated
information and, most importantly, L5M9 vce dumps with detailed answers and explanations.

L5M9 Latest Cram Materials: https://www.validexam.com/L5M9-latest-dumps.html

CIPS Exam L5M9 Tips If you pass exam you can share with your friends or colleagues, CIPS Exam L5M9 Tips Free trial available
to everyone, First of all, we have the best and most first-class operating system, in addition, we also solemnly assure users that users
can receive the information from the L5M9 certification guide within 5-10 minutes after their payment, CIPS Exam L5M9 Tips Our
total average passing rate for all exams is high up to 98.69%.

Software Installation and Upgrade Issues, The company was selling L5M9 Exam Revision Plan consumer goods, but this effort had
grown out of the original personal shopping service on which the company was founded.
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